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Ilouuinyeanu wuinaineau,

Mu uperticiiiasysa ocobera uecti 9a Bu ja upeitictiiasan Cipattiezujatia 3a
A0KaneH ekoromcku paseoj (JIEP) na ouwiuna [a3u baba, koja wipeba ga ce
umiiaemeniiupa 80 tepuogoiti 2009 - 2012, a yuja ocrosHa yea Oewe 9a 2u
QelliepMUHUPA OCHOBHUTIE CIAPAIeWKI Leal U TPoZpaMcKuliie 00aaciil Ha
Pa360] Ha OUITIUHATIA.

IIpouecotti Ha og20tiosKa Ha clupauieaujauiia Wpaete uecii seceyu. Bo
uogzomosxama Ha cliipatiezujaitia Oea O4UITLY6AHU HEKOAKY TIPUHUUTILL

HH8048UPAHOCTL HA CUllie 3AUHTHEPeCUPAHU CIUPAHU,

* Komcensyc 09 cuitie 3aunitiepecupany Clupanu,

* TpaucuapeniiHOCHL HA UpoYeCoTH,

o AxmusHa skaydernocti Ha OI'b agmunucimpayuja,

o Hnmezpuparse na unancuckuoti gea 09 oyyeuioii Ha OI'B co
ciipatiieuiko tiaanuparve Ha OI'D,

o Ozpanuyenociti Ha pecypcu u guckaner kagayuiiers Ha OTB.

Bo 060j apoyec na tiogzotioska Ha Ciupatiezujaiia 3a IEP na OB, ce

HOCTHUZHA:

1. Hspabomika na JIEP ciupaiiezuja 3a OIB,

2. Uspabotaxa na upochua na OB,

3. AKIU6HO UHE0ABUPAtbE HA CUiTie 3AUHITIEPECUPAHU CILPAHU 60
Upoyecolli Ha uapadouixa Ha clupatiezujaiiia 3a JIEP u ipogpuaoii va

el

4. 3eonemysarve Ha Katayuimenuie Ha aguunuctapayujatia 6o OIS 3a
peie Ha uspabotika Ha ciupattiezujaiia 3a JIEP u ipogpunotii Ha oii-
WUHATIA,

5. Hueoasuparse Ha cospemeHU CBEMCKIL WPEHQOBLL 80 TPOLeECOTTL Ha
uspabotixa Ha ciupariezujaitia 3a JIEP u ipoghuaotui na OI'D,

6.  Iouuimysare Ha clieyugpukuitie 60 Peitybaura Maxegonuja u OT'B apu
uspabotixa Ha ciapatiezujaitia 3a JIEP u [Ipoguaotii wa omuiiuHatia.

Bo tiiaa Hacoka ce gechunupaa u wipuitie 0CHOBHU CIUPATIEUIKIL LeAll 80
PA360]jOlTL HA OULUITTIUHATTL:

1. Cosgasarve Ha UHITIEZPUPAHA AOKAAHA 3ACQHULA

2. [la ce iogobpaiti u ynauipegari ycaosuitie 3a ycuseerve 60 OI'D.

3. [a ce ipowupu u gusepauguyupa exoromckatia 6asa o OI'b upeky
320.0eMy6aHE HA HUBOTIO HA UHBECTHULILU.

Co u3zomsysaremio Ha 060] clpaitieutKu 9okyment 3a JIEP, otwmuHatma
20 QehuHupaie c60jolli CUCTTIeMATICKY U KOH3UCTEHHITeH TPUCTIALL 80 peuld-
arbellio Ha cuilie po0OAeMU, KAKO U T10A3Y8aHe HA CUTie MONHOCTHLL U
Hpegu3BULLL KOU Ce jagysaaiti 80 080] PA3BOCH YUKAYC HA OUUITUHATILA.

Bo tiiaa Hacoka uckayuuttieano 6HUMAHUE Ke HOc8euiuMe Ha
UMTACMEHITAYUTATIA HA AKYUOHUTIE UPO2PAMU KOl HPOU3Ae20a 09 UPOUeCOll Ha
110920106KA HA CIUpalie2ujatiid, KaKo U 60 UHA0ZAEWI0 HA (PUHAHCUCUKU pe-
cypcu totupeOHLL 34 peaau3auuja Ha UpegaoxceHulte IPOeKIuiU.

Ja kopuctiam 06aa MONHOCI 9a ja u3pazam ceojauia 64a209apHOCHL HA
UPEiX0HUOUL 2PAYOHAHANHUK KOJ 20 UHULUPALUE U 20 809ellie 080] UPOUEC,
2.Koue Tpajanoscku, Ha Lleniiapoii 3a eKOHOMCKU GHAAU3U KOU 0A00d eKC-
UepTiCcKU Ueyatti Ha 060] UPOYec, Ha WUM AUQepOUl, HAeHOBUIe HA TeA0llo 3a
001y4y8are U COBEI0YABHOTILO [ien0, KAKO U HA Cuilie 4AeHO8U HA PAOOTHHUITe
2pylit 30 C60JOI eHITLY3Uja3an u IpUYOHec 60 ll0920WOBKAIA HA 060]
UCKAYHULTIEAHO BAXCEH CIUPATHEUKU QOKYMEHTH.

Ha kpajoui caxam jasro 9a ce 3abaazogapan va Ulsajyapckaria Ambacaga
u Meajuapckaitia Azenyuja 3a paseoj u copabouika (C/AL) 3a unancuckaiia
HOQPUIKA HA 080] CHIPATTICUUKY QOKYMEHIIL.

Co oy, omuimura [a3u baba
I'pagonauasnux Tonu Tpajroscku

CTPATEInJA 3A JIOKAJIEH EKOHOMCKHW PA3BOJ HA OILUTUHA A3 BABA 2009-2012

Dear readers,

Presentation of the Strategy for LED (local economic
development) is the great honor to me, which has to be implemented in
the period of 2009 — 2012, where basic target was to determined basic
strategic goals and program areas of the municipality's development

The process of strategy preparation was last six months. In the
strategy preparation was respected a few principles:

Involvement of all stakeholders,

o Consensus of all stakeholders,

 Transparency of the process,

*  Active inclusion of the municipal administration,

o Integration of the financial part of the municipal budget with
strategic planning,

* Limited resources and fiscal capacity of the municipality of
Gazi Baba.

In this process of preparation of the strategy for LED in MGB, we
have been achieved:

1. Preparation of municipal LED strategy,

2. Preparation of municipal profile,

3. Active involvement of all stakeholders in the process of
preparation the municipal LED strategy and profile,

4. Increasing the capacity of the municipal administration
during the preparation of the municipal LED strategy and
profile,

5. Involvement of the contemporary world trends in the process
of preparation the municipal LED strategy and profile,

6. Respecting the specifics of the Republic of Macedonia and
MGB during the preparation of the municipal LED strategy
and profile.

In that direction have been defined three basic strategic goals in
the municipal development:

1. Creation of integrated local community,

2. To improve the quality of life in the MGB,

3. To extend and diversification of the economic basis in the
MGB over the increasing of the level of investments.

With preparation of this strategic document for LED, the
municipality has defined its own systematic and consistent approach in
solving the all problems, as well as making a benefit of all
opportunities and challenges which are showing into this municipal
development cycle.

In that direction special attention we will dedicated to the
implementation of the action programs and findings the financial
resources necessary realization of proposed projects.

L use occasion to express my gratitude to the previous mayor who
has initiated and led this process, Mr. Koce Trajanovski, to the Center
for economic analyses which gave an expert stamp to this process, to
the team leader;, members of the decision making body and advisory
body, as well as members of the working groups for their enthusiasm
and contribution in the preparation of this exceptional important
strategic document.

At the end [ would like publicly to express mu gratitude to the
Swiss Embassy and Swiss Agency for development and cooperation for
their financial support of this strategic document.

With respect, municipality of Gazi Baba,
Mayor Toni Trajkovski
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BJIATOOAPHOCT

OnwTnHa Masun baba ce 3abnarogapysa Ha yneHoBuTe Ha JIEP TuMoT,
Ha 6U3HMC 3aeAHMLATa U Ha rparaHuTe 3a yKakaHaTta moApLuka v
y4ecTBOTO BO M3paboTkaTa Ha OBOj CTpPaTELUKN JOKYMEHT.

YneHoBu Ha JIEP TuMoT bea:

Tesno 3a poHecyBare Ha oaslyku Ha JIEP TuMorT:
Koue TpajaHoBCKM, rpagoHavyanHuk Ha OB

Cawo Tpajkos, Tum nuaep
Mapuka 3adurpoBcka
CysaHa by6akoBcka
Bnaroj Kues
Mwupocnae MapKoBcKu
EmMunnja N'ypunHoBcka
Hepenyo Kpcrtescku
MapwuHa lNeTpoBcka
Oemupanu Ncbamum
Hace Panes

Mnunja bBoroes

MapjaH Hukonos
JappaHka KyHrynoscka

CoBetonaBHO Teno Ha JIEP tuMmor:

Cawo Tpajkos, Tum nuaep
Mapuka 3adurpoBcka
CysaHa by6akoBcka
Bnaroj Kues
Mwupocnae MapKoBcKku
EmMununja N'ypunHoBcka
Hepenyo Kpctescku
MapwuHa lNeTpoBcka
Oemupanu Ncbamum
Hace Panes

Mnnja boroes

MapjaH Hukonos
JappaHka KyHrynoscka
Oywko CTojaHOBCKM
EmMunnja Knnposcka
CseTnaHa KojueBa
BnagvmMunp BoxXxnMHOBCKKM
MAKCTWUI

NCM UnkybaTop
Ankanoug

M3T Xenoc

EBpona

Ckornickn Caem

XoTten KoHTuHeHTan
YHueep3uter ®OH

34pYy>XXeHue Ha rparaHu Fonemata Majka - boxuua

XXeHcka Akumja
COC peTtcko ceno

34py)XeHue Ha rparaHu - Xenesapa

OPEH

GRATITUDE

Municipality of Gazi Baba expresses its gratitude to the members of the
LED team, the business community and its citizens for the expressed
support and participation in the creation of this strategic document.
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Dushko Stojanovski
Emilija Kiprovska
Svetlana Kojchevska
Vladimir Bozinovski
MAKSTIL

PSM Incubators
Alcaloid

MZT Hepos

Evropa

Skopje Fair

Hotel Continental
FON University

Great Mother - Bozica, citizens’ association

Women's Action
SOS children’s village

Citizens’ Association — Zelezara
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1. BOBE[,

NMajku ja Bo NpenBuUA 3aKOHCKATa paMka 3a
NpOLECOT Ha AeleHTpanu3aumnja, OFb 3anoyHa
CO CTpaTelKu Mnpuctan BO YnpaByBareTo CO
[lOHecyBatbe Ha aKLUMOHEH M/aH CO MPOEKTHU
pelleHnja co KoM Ke AefyBa MPOAKTMBHO Ha
NOKANHWMOT EKOHOMCKW pa3Boj.

Llenta Ha 0BOj mMpoekT 6ewe n3pabotka Ha
cTpateruja 3a /OKaneH eKOHOMCKW pas3Boj W
npodwun Ha OB Co aKUMOHEH MAaH 3a KOHKPET-
HW MPOEKTM.

Co 0BOj NpoeKT Tpebalue aa ce NoCTUrHe:

il
2o
B}

M3paboTka Ha JIEP cTpaTeruja 3a OB,
M3paboTka Ha npodun Ha Orb,

AKTVUBHO MHBOJIBUpatbe Ha CUTE 3auHTE-
pecMpaHu CTpaHu BO MPOLECOT Ha M3pa-
6oTka Ha cTpaTernjata 3a JIEP nu

npocwunot Ha Orb,

3ronemyBare Ha KamauuTeTuTe Ha ag-
MuHUCTpaumjaTa Bo OI'b 3a BpeMe Ha u3-
paboTka Ha crTpaTernjata 3a JIEP wu
npoduaoT Ha ONWTHHATa,

WHBONBMparbe Ha COBPEMEHM CBETCKM

CTPATEInJA 3A JIOKAJIEH EKOHOMCKHW PA3BOJ HA OILUTUHA A3 BABA 2009-2012

TPEHLOBW BO MPOLLECOT Ha m3paboTka Ha
cTpatervjata 3a JIEP u npodunot Ha
Orb,

MoynTyBawe Ha cneunduknte Bo Pe-
nybnuka MakegoHuja n OB npu uspa-
6oTka Ha crpaterujata 3a JIEP nu
npoduoT Ha OMLWTHUHATA.

Mo cuTe 6 TOYKM Ce MOCTUrHA Hanpeaok, a ce
[OHecoa W CcrnefjHWBE [OKYMeHTW Kkou bea
ycBoeHu og JIEP Tumor:

1.

No v AW

MoAroTBMTENHM MaTepujanu 3a dak-
TOPUTE Ha KOHKYPEHTHOCT, OKOJIMHA 3a
BOAEHE Ha OM3HMC, CTAaTUCTUYUKK WH-
dopmaTuBeH cuctem Ha PM, notpeba o
KOHCEH3YC, ynpaByBatbe CO puU3nuM 3a
=NIC,

Crpaterunja 3a KOMyHMKaLmnja co 4eN0BOA-
HuK 3a JIEP Tumor,

CBOT aHanusa,

N3paboTka Ha 6a3a Ha nozaToLu,
AHanusa Ha 3auMHTepecuMpaHun CTpaHu,
OpraHusaumja Ha JIEP Tumor,

AHanusa Ha pusuum 3a JIEP npouecor,

10.

il

12.

13.

1L,
16.
7.

18.

[emorpadckn n EkoHomcko - CoumnjaneH
Mpodun Ha OB,

AHanusza u oueHka Ha (ducKaneH kana-
unteT Ha OlB,

CnpoBeayBatbe Ha aHKETa M aHanM3a Ha
6v3Huc 3aeaHmua Ha Orb,

M3paboTka Ha 6asa Ha mnogaTtouu BO
Cnccg,

Pabota co LIEA mMoaen 3a aHanu3a Ha
KpeauTocnocobHocT Ha Orb,

AHanu3a Ha 3aKOHCKa paMka Ha AeueH-
Tpanu3npaHWTe HaaEXHOCTM BO obnacrta
Ha ypbaHu3MOT, CO mpoLeaypw Kou ce pe-
anu3upaaT Ha HMBO Ha OMLWTWHATA,

. AHann3a Ha Aen of nocTtankuTe o obnac-

Ta Ha ypbaHM3MOT peneBaHTHM 3a 6U3HUC
cekTopoT Bo OnwTtuHa Masu baba, oa ac-
MeKT Ha edmnKacHOCT,

Bu3wuja n cTpatewku uenu Ha Orb,
AKLMOHEH nniaH co nporpamu 1 NpoeKkTH,
MoeHTudukyBatbe Ha paboTHM rpynu 3a
COBETOLABHOTO Teno Ha JIEP TumoT,
Crpateruja 3a MOHUTOPWHS, eBanyauuja u
Mepete Ha nepdopmaHciu.



STRATEGY FOR LOCAL ECONOMIC DEVELOPMENT OF THE MUNICIPALITY OF GAZI BABA 2009-2012

1. INTRODUCTION

Having in mind the legal framework of
the decentralization process, OGB (Munici-
pality of Gazi Baba) commenced its strategic
approach in management by enacting an ac-
tion plan for the projected solutions of its
proactive local economical development.

The goal of this project was preparation
of a strategy for OGB's local economical de-
velopment (LED) and a preparation of a pro-
file with an action plan for the specific
projects.

This project was intended to achieve:

1. LED strategy for OGB,

2. OGB's profile,

3. Active involvement of all interested
parties for creation of OGB's LED
strategy and OGB profile,

4. Enhancing of OGB administration ca-
pacities for its LED strategy and pro-
file,

5. Incorporating contemporary global
trends in OGB's LED strategy and pro-

file,
6. Maintaining the specifics of Republic of
Macedonia and OGB.

All 6 points were achieved and the fol-
lowing documents were enacted by the LED
team.

1. Preparation materials for the compet-
itiveness factors, business environ-
ment, statistical information system of
RM, necessity of consensus, risk man-
agement for LSG (Units of local self-
government),

2. Communication strategy with a rules

of procedures for the LED team,

SWOT analysis

Database

Analysis of stakeholders

Organization of the LED team

Analysis of the LED Team

Demographic and Economical and So-

cial profile of OGB

© N o CEesy

9. Analysis and estimation of the fiscal
capacity of OGB

10.Survey and analysis of OGB's business
community,

11.Creation of a database in SPSS,

12.Work with a CEA model for analysis of
the creditworthiness of OGB,

13.Analysis of the economic framework of
the decentralized competencies in the
area of urbanism with municipality
procedures.

14.Analysis of urbanism procedures rele-
vant to the business sector in Municipa-
lity of Gazi Baba in terms of efficiency.

15.Vision and strategic aims for OGB.

16.Action plan with programs and proj-
ects.

17.1dentifying work groups for the advi-
sory body of LER team.

18.Monitoring, evaluation and perform-
ance strategy.
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2. MIPUHUMNIIN N ®A3U 3A CTPATELLKO NMNJIAHUPAHE BO OIrb

MpoLecoT Ha u3paboTka Ha CTPaTeLLKWOT N/iaH 3a
JIEP Ha OI'Bb nouvBalLe Ha NpUHUMNNUTE 3a:

1. HBOMBMPAHOCT Ha CUTE 3auMHTEpecHpaHu

CTpaHu,

2. KoHCeH3yC 0f cUTe 3anHTEpPecMpaHm CTpaHu,
TpaHCNapeHTHOCT Ha NpOLLecoT,

4. AKTMBHa BKJy4yeHocT Ha OB agMuHm-
CTpauuja,

5. WHTerpuparbe Ha (UHAHCUCKWMOT Aen of
6yueToT Ha OB co CTpaTellKo MaaHMpare
Ha OrB,

6. OrpaHM4YeHOCT Ha pecypcu M pucKaneH ka-

nauutet Ha OfbB.

CrpaTeLLKoTo nnaHupatbe 3a JIEP Mopa fa 0be3-
6enu nHTerpupaHoct Ha JIEP nnaHmparbeTo co ocTa-
HaTuTe cTpaTewwkwu npouecn Bo OB, a 0cobeHo co
6YLIETCKOTO NNaHMparbe T.e. PUHAHCUCKUOT Aen 0f
6yLIeToT M BaKBMOT npucTan Tpeba Aa ce yHanpeaysa

Ge

BO WAHWHA. 3a Taa uen, belwe 3aknyyeHo geka mo-
paau noBucokarta 6a3Ha 2008 roanHa 1 nopaay npo-
eKTUTe BO Tek, mpoekuujata 3a 2010 rognHa 3a
BKYNHWOT ByLleT Ha OB ke buge 3a 2% MOBUCOK
crnopeaeHo co 2009 roanHa. [onosHWUTENHO W Mo-
paan edektute og rnobanHata kpusa, Bo 2011 ro-
avHa n 2012 rogvMHa Ke ce 3eMe BO Mpeasua
MpeTnasnMBo cueHapuo co npeky 1,5% pact
BEpUXHO BO oaHoC Ha 2010 n 2011 rognHa coog-
BETHO Ha BKYMHWOT byLleT.

lMpoekToT 3a n3paboTka Ha cTpateruja 3a JIEP n
npodun Ha OB ce 6asupalle Ha NeT rnaBHK hasu
3a CTpaTewKo niaHupare Ha JIEP v Toa:

1. OpraHusupatrbe Ha NpoeKToT,

2. OueHKka Ha /loKanHaTa eKoHoMMja 1 u3pa-

60Tka Ha npocun Ha OFB,
3. Wspabotka Ha cTpaTerujata 3a JIEP 3a Orb,
4. VI3paboTka Ha aKuMOHW NIaHOBYM 3a UMNe-

MeHTaLUMja Ha cTpaTernjaTta u

5. W3paboTka Ha cTpaTeruja 3a MOHUTOPWHF W
eBajsyauuja Ha MMNNeMeHTauujata Ha
cTpaterujata.

MoHaTaMy BO OBOj JOKYMEHT Ke 6uae onuiaH
MOZETA/IHO METOAOMOLIKMOT NPUCTan nNpu n3paboTka
Ha JIEP cTpaterujaTa, MHCTPYMEHTUTE KOM CEe KOpUC-
Tea, CerMeHTW 0/ aHKETHOTO UCTPaXyBare Ha 6u3-
HUC 3aegHuuaTa Bo OB, fenosu o4 NpoduoT Ha
Orb, CBOT aHanusata, BU3ujaTa, CTpaTellkuTe Lenm
1 aKLMOHMOT M/1aH CO NMPOEKTHWUTE peLLeHwja 3a ne-
puogot 2009 - 2012 roanHa.

[leTaneH u3BeLUTaj 04 CUTE aKTMBHOCTU, paboTHM
martepwvjanu, 3anucHULM WU Apyro, ce AOCTanHu no
6aparbe Ha cuTe 3anHTepecpaHu npeky JIEP Mot
Ha Orb M Tum JlngepoT Ha contact@gazibaba.
gov.mk. [en oa AOKYMEHTUTE Ce MpUKaXaHu BO
MPWI03MTE Ha 0BOj JOKYMEHT.

3. METOA4OJIOWKMHM NMPUCTAN NPUN NSPABOTKATA HA JIEP CTPATEIrnJATA

JIoKanHWOT eKOHOMCKM pa3B0j € KOMMIEeKCeH
npoLec BO KOj 3acerHaTute CTpaHu pabortat 3a-
€/IHO, CO Lien Co3/iaBakbe MOBOJIHM YC/I0BM 3a €KO-
HOMCKM pacTex v Kpenpare HOBM paboTHU MecTa.
Co nomoLu Ha 0BOj nNpouec Tve Tpeba Aa BocrmocTa-
BaT ¥ OApXYyBaaT AMHaMWYHa NpeTnpueMayka Kyn-
Typa, BO npageL, Ha NoAobpyBare Ha KBAaUTETOT
Ha XMBOTOT Ha rparaHuTe Ha Orb.

N3pabotka Ha JIEP cTpaTeruja Mopa fa buae
npouec Koj ke 6uae CneunjanHo Au3ajHUpaH u
NpunaroAeH Ha cooABeTHaTa onwTuHa. Cekoja Ha-
LiMOHarHa eKoHOMUja M CeKoja OMLITUHA Cce UHTe-
rPYPaHN N He MOXaT Aa Ce aHanM3unpaaT O4BOEHO
HO CeKoja ONLUTUHA CV MMa W CBOM cneumduKi Kom
Mopa Aa buaat 3eMeHn BO NMpeaBwuA BO LIenOoT Npo-
Liec Ha u3paboTka Ha JIEP ctpateruja.

V3pabotka Ha cTpatervja 3a JIEP He Moxe fa ce
MpaBu U30/1MPaHo of 1 63 ia ce 3emaT BO Npeasua,
1 ABaTa r06asHo CMPOTUCTABEHM MPOLIECU KOW O
06/1MKyBaaT No3vLIMOHNPAFLETO Ha OMLWITUHUTE. Ea-
HVOT € MPOLIECOT Ha rnobanmsaumja Koj 0Bo3MOXYBa
MeryHapOoAHO BAMjaHUe Ha rparaHuTe, EKOHOMUMTE
(HaLMOHAMHKW W NIOKaHU) W KYNTYpUTE, @ ApYruoT
€ MPOLECOT Ha AeLieHTpanm3aumja Koj rv oTBopa
MOXHOCTUTE 3a noeduKkacHa anokaumja Ha pecyp-
cuTe Buagjku BnacTa e nobaucky Ao rparaHuTe, a
€O T0a ¥ Noaobpo v pasbupa HUBHUTE NOTPEOY 3a
€KOHOMCKM pa3Boj koj Tpeba Aa MMa 3a Lien Keanu-
TETEH XWBOT, @ ¥ MOXE /la OBO3MOXM KBa/UTETHA
OKO/NMHa 3@ BOZEHEe Ha HU3HUC.

Of 0BYE [1Ba CMPOTMBCTaBEHM MPOLieca Npov3-
neryBaat ()akTopuTe Ha KOHKYPEHTHOCT Ha Orb

‘Buam noeeke BO MOArOTBUTENHWUTE MaTepujaaun of 0BOj MPOEKT
*Buau noeeke Bo HauMOHANHMOT U3BELITAjOT 3@ KOHKYPEHTHOCT Ha MakeAoHCcKaTa ekoHoMuja - LIEA 2008: www.cea.org.mk

KoM ja 06nvKyBaaT OKO/IMHATA 3a OCTBapyBakbe Ha
CTpaTeru1Te 1 NporpamMm1Te Ha 3anHTEpecMpaHuTe
cTpaHu Bo OB (6busHucuTe W rparanute). JIEP
cTpaTternjata Tpeba NpoakTMBHO Aa ja 0b6auKyBa
Taa OKOMMHa 3a Aa Moxe OB ga rm nogobpm
cBOUTE (PAKTOPU HA KOHKYPEHTHOCT 1 Aa 0bnuky-
Ba MpUB/IEYHa OKOMMHA 3a@ CUTE OHWE KOW Ke UH-
BeCTVpaart BO (PaKkTopuTe Ha eKOHOMCKYM pa3Boj T.e.
KanuTtan u 3Haewe. OctaHysa Ha OI'b nepmaHeH-
THO fa ro nogobpyBa 1 TPETMOT PaKTOp 33 EKOHOM-
CKM pa3Boj, @ T0a € MHCTUTYLIMOHANHUOT haKTop.

MoHaTaMy Ke rv aHanu3vpame MoLeTaIHO OBYUE
takTopu kou npeky CBOT aHanu3aTta ke foBeaaT
[0 feduHupare Ha Busunjata Ha OB v cTpatel-
kuTe uenv Ha OB Kako 1 aKLMOHWOT M/1aH Co KOH-
KPETHUTE MPOEKTHW peLleHuja.
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2. PRINCIPLES AND STAGES OF OGB'S STRATEGIC PLANNING

The following principles were incorpo-
rated in the LED strategic plan development
for OGB:

Involvement of all parties,

Consensus by all interested parties,
Process transparency,

Active involvement of OGB adminis-
tration

5. Integration of the OGB's financial part

of the budget with the OGB strategic
planning

6. Limited OGB resources and fiscal ca-

pacity

The LER strategic planning must be in-
tegrated with the rest of the OGB strategic
processes, especially the budget planning
i.e. financial part of the budget and this ap-
proach has to be upgraded further in the

s> 89N =

future.

For this purpose, it was concluded that
due to the higher level base year 2008 and
due to on-going projects, the projections of
the total OGB budget for 2010 will be 2%
higher compared to 2009. Additionally, due
to the global crisis effects and in reference
to the overall budget, a more cautious sce-
nario will be taken into account with over
1,5% annual growth for 2011 and 2012.

LED strategy project and OGB profile is
based on five main stages for LED strategic
planning:

1. Project organization

2. Evaluation of the local economy and
OGB profile creation
Creation of LER strategy for OGB
4. Preparation of the AP for implementa-

&

tion of the LED strategy
5. Strategy for monitoring and evalua-
tion of strategy implementation
Further on, we will present the methodi-
cal approach at LED strategy development,
used instruments, segments of survey re-
search of the OGB business community,
parts of the OGB profile, SWOT analysis, vi-
sion, strategic goals and action plan-AP for
the projects for the period 2009-2012.
Detailed report of all activities, work
materials, minutes and other material is
available on request to all interested parties
through the LED team of OGB and the Team
leader at: contact@gazibaba.gov.mk. Some
parts of these documents are also pre-
sented here.

3. METHODICAL APPROACH WHEN PREPARING THE LED STRATEGY

The local economical development is a
complex process where interested parties
work together in order to create favorable
conditions for economic growth and creation
of new jobs. With the help of this process
they should provide and maintain a dynamic
entrepreneur environment in terms of im-
proving the quality of life for OGB citizens.

The creation of LED strategy must be a
process which will be specially designed and
adapted to the relevant municipality. Each
national economy and each municipality is in-
tegrated and cannot be analyzed separately,
but each municipality has its own specifics
that must be taken into account for the com-

'See more at the preparation material of this project.
:See more in the National competitiveness report of the Macedonian economy - CEA 2008: www.cea.org.mk.

plete creation process of LED strategy.

The creation of LED strategy cannot be
executed in isolation of or without taking
into account both the globally opposing pro-
cesses that position municipalities.1 One of
the processes is globalization that provides
international influence on the citizens, eco-
nomies (national and local) and cultures.
The other is decentralization, which opens
opportunities for a more efficient allocation
of resources since local government is clos-
est to its citizens and therefore is in a better
position to acknowledge their needs for eco-
nomic development, better quality life and
quality business environment.

These opposing processes generate OGB's
competitive factors that shape the environ-
ment for realization of the strategies and
programs of interested parties at OGB (busi-
nesses and citizens). The LED strategy should
pro-actively shape this environment in order
for OGB to improve its competitive factors of
economic development - capital and knowl-
edge. The third factor: OGB must perma-
nently improve its institutional capacity.

Further on we will analyze these factors
in more details, which through the SWOT
analysis will come to define OGB's vision and
strategic goals as well as the action plan
with specific project solutions.
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4. PAKTOPN HA KOHKYPEHTHOCT

®akTopuUTE 3@ KOHKYPEHTHOCT Ke U aHamu-
3upaMe 3eMajKu v BO MpeaBua MpuUcTanute Ha
MHOEKCOT Ha KOHKYPEHTHOCT Ha CBeTcKuoT
€KOHOMCKM (OpYyM W BOAEHETO Ha 6M3HUC
n3BewTajoT Ha CBeTcka 6aHKka. Bp3 ocHoBa Ha
OBMWe ABa npucrana ce n3paboTn aHKeTHO UcTpa-
XyBarbe U Ha 6U3HMC okonuHaTa Ha OFb uum
pesynTatM Ke ru Kopuctume. KOHKypeHTHaTa
nosuumja Ha OI'b He Moxe Aa ce rnefa M3oau-
paHO 04 KOHKYPEHTHaTa no3uuuja Ha Penybnuka
MakeZoHWja 1 3aT0a NPBO Ke Mpe3eHTMpaMe ae-
NOBM OfF W3BELITAjOT 3@ KOHKYPEHTHOCTa Ha
MaKeZoHCKaTa eKOHOMMja2.

@DaKTOpU Ha KOHKYPEHTHOCT Ha
MakeaoHcKaTa eKOHOMMja

Cropes, CBETCKMOT EKOHOMCKM  opyM,
nouyHyBajku og 2007 roamHa, MakesoHuja ce
Haora BO rpynaTta Ha 3eMju Kou BO OAHOC Ha
KOHKYPEHTHOCT@ Ha HWBHUTE EKOHOMWUM Cce

HaoraaT BO BTopaTa (ha3a Ha pa3Boj, kora pa3Bo-
jOoT e BoAeH o4 (akTopu Kou ja 3ronemyBaat
edurKacHocTa Ha NpoM3BOACTBOTO. Bo 0Baa dasa
KOHKYpPEHTHOCTa Ce 3ronemMyBa o 0bpa3oBaHue
n obyka, edukaceH nasap Ha gobpa, Aobpo
(YHKUMOHMPAYKN Masap Ha paboTHa cuna,
coucTULMpaHn DUHAHCUCKM Na3apy, MOXHOCT
[ia ce nmiacupa npov3BOACTBOTO Ha rofieM AoMa-
LIEH WAW CTPAHCKM Masap, U MOXHOCTA Aa Ce KO-
puctat  npuaobuekuTe Ha HajHoBaTa
TexHonoruja. TokMy nopaau Toa, hakTopute Kou
ja 3ronemyBaat euKacHOCTa MMaaT HajronemMo
BAMjaHMe npu npecMeTkata Ha WHAEKCOT Ha
rnobanHa KOHKYPEHTHOCT 3a MakezoHuja. 3aToa,
0/ CYLITWMHCKO 3Hayerbe e 3eMjaTta aa uma Jobpm
nepdopMaHcK Bo neTTe cTonba 04 NoAUHAEKCOT
Ha 3rosieMyBayYu Ha eduKacHoCTa.

MakefoOHCKaTa €KOHOMMja € CeylTe paH-
nmBa. CeywTe ce motnvpa Ha e@TuHa paboTHa
CWna, HWUCKa NPOAYKTMBHOCT pednekTupaHa

MpeKy HACKW MiaTh, a jaBHUTE U NPUBATHUTE WH-
CTUTYLMM ce ceylTe cnabu. 3a ga buaeme cur-
YpHM [Jeka Ke oOCTaHeMe BO (hasa Ha
KOHKYPEHTHOCT BOAEHa 04 (hakTopu Ha edukac-
HOCT, Tpeba Aa ce CTPEMMME KOH MOKBaSIMTETHO
BMCOKO 0bpa3oBaHmne, edmKacHW masapw, 1 Toa
1 UHAHCWUCKW U Ha TPYA, CUNEH U3BO3 M Crocob-
HOCT Aa ce MCKopucTaT NpuAobMBKNUTE OA MoC-
TOEYKWUTE TEXHONOrMW, U ceTo Toa Aa buae
CMpOBEAEHO MapafesiHo CO 3ajakHyBatbe Ha
jaBHWUTE ¥ NPUBATHUTE UHCTUTYLUN.

Kaj nopMHAEKCOT Ha OCHOBHM noTpe6u
MakefoHWja e paHrmpaHa Ha 72-po mecto og 131
3eMju. Hajnowo e paHrMpaHa no MHCTUTyuuuTe
(102 mecT0), a Hajaobpo Mo 34paBCTBOTO M OC-
HOBHOTO 0bpa3oBaHue (47 mecto). o uHdpa-
CTPYKTypaTa e paHrupaHa Ha 85 mecTto, a no
MaKpoeKkoHoMMjaTa Ha 53 mecTo.

Bo 2007 roguHa npuBaTHUTE MHCTUTYLMUK Ce

I? -

o
i

Y e

NN ™

p
i =
T



STRATEGY FOR LOCAL ECONOMIC DEVELOPMENT OF THE MUNICIPALITY OF GAZI BABA 2009-2012

4. COMPETITIVENESS FACTORS

We will analyze the competitiveness fac-
tors by taking into account the methodology
of the World Economic Forum and its Com-
petitiveness Index and World Bank's Doing
business report. Based on these two meth-
ods we created a business research survey
for OGB business environment.OGB's com-
petitiveness position cannot be perceived in
isolation of the competitiveness position of
the Republic of Macedonia. Therefore we
shall primarily present part of the report for
competitiveness of the Macedonian econ-
omy?2.

Competitiveness factors of the
Macedonian economy

According to the World Economic Forum,
starting from 2007, Macedonia is in the
group of countries, which in terms of their
competitiveness, is in the second stage of
development, lead by factors that increase
production efficiency. In this stage competi-
tiveness is increased with education and
training, efficient market of goods, well
functioning labor market, sophisticated fi-
nancial market, ability of product placement
on a large domestic and foreign market and
the possibility to use the benefits of latest
technology. The factors that increase effi-
ciency have the greatest influence in esti-
mating the Macedonian Global Competition
Index. For this reason, it is of paramount im-
portance for the country to have good per-
formances in the five pillars of the sub-index
of efficiency enhancers.

The Macedonian economy is still vulner-
able. It still relies on cheap labor force, low

productivity reflected through low wages
and public and private institutions are still
weak. In order to be sure that we will re-
main in the competitiveness stage lead by
efficiency factors, we must pursue a better
quality university education, efficient finan-
cial and labor markets, strong export and
capability to use the benefits of existing
technologies and all this to be implemented
in parallel of strengthening the public and
private institutions.

For the sub-index of basic needs, in total
of 131 countries, Macedonia is ranked 72nd.
It is ranked the lowest for institutions (102
place), and the best for health and primary
education (47 place). Macedonian infrastruc-
ture is ranked at 85th place, and for macro-
economics we are ranked at 53rd place.

In 2007 private institutions were ranked
the lowest against the public. This shows us
the bad corporative ethics and responsibility
of the private companies. On the other
hand, public institutions are the weakest in
ownership protection and the influence of ju-
dicial power.

For infrastructure, Macedonia is ranked
the worst in terms of airports, and the best
in terms of telephone lines and quality offer
of electrical power. After health and primary
education, the macroeconomic stability is
the second strongest competition value for
Macedonia.

By sub-index of efficiency enhan-
cers, Macedonia is ranked 98th place out of
131 countries. It is ranked the worst in

terms of labor market (112 place) and mar-
ket size (106 place). It is better ranked for
university education and training (75 place).
Macedonia is ranked 98th place for market
goods efficiency, and 83rd place for effi-
ciency of the financial market.

For market efficiency, the best results are
achieved on days necessary to start a busi-
ness and participation in imports for GDP.
The worst achieved results are for the par-
ticipation of foreign investors in the domes-
tic economy and the level of direct foreign
investments, policy for protection of compe-
tition, as well as consumer sophistication.
For labor market efficiency the most com-
petitive conditions are in job termination and
flexibility in salary determination.

We have somewhat weaker results with
salary taxation. We have the worst situation
regarding high expenditures for social con-
tributions (pensions and public healthcare),
low level of institutional dialogue and em-
ployer-employee agreements, low level of
women's participation in the labor force, low
level of professional management and high
level brain drain.

For the financial market efficiency the
best results are achieved in the area of legal
rights, and the worst results are in credit
availability and bank stability. We have a low
ranking position in the restriction of capital
movement, sophisticated financial market,
financing through market capital and regu-
lating the market capital. In terms of tech-
nological preparation we have the best
results in use of personal computers and the



paHr1paHu MosoLWo 0f jaBHUTE, WTO YKaXyBa Ha
NoLa KOprnopaTWBHa €TvKa U OTYETHOCT Ha Npwu-
BaTHUTE KoMnaHuu. Of Apyra CTpaHa, jaBHUTE
WHCTUTYLMM Ce Hajcnabu BO 3alTuTaTa Ha con-
CTBEHOCTA M BAMjaHWETO Ha CyAckaTa BnacT. Kaj
NHbpaCTpyKTypaTa, Hajnowo paHrupakwe Make-
[OHWja MMa Kaj aepoapomuTe, a Hajaobpo BO
TeneMOHCKUTE NNHWUM U KBAJIUTETOT Ha MOHyAaTa
Ha enekTpuyHa eHepruja. MakpoekoHoMcKaTa
CTabunHOCT e BTOpaTa HajcuaHa KOHKYpPeHTCKa
npegHocT Ha MakefoHWja no 34paBCcTBOTO M OC-
HOBHOTO 06pa3oBaHue.

Mo NOAMHAEKC Ha 3roJieMyBauM Ha
ecdmkacHocTa, MakeaoHuja e paHrmpaHa Ha 98
mecTo of 131 3emju. Hajnowo e paHrupaHa no
edwuKacHoCTa Ha na3apoT Ha Tpya (112 mMecTo) 1
ronemMmHata Ha nasapot (106 mecto). lNMogobpo
paHrvpaHa e no B1COKOTO 0bpa3oBaHue 1 obyka
(75 mecto). Mo edwukacHocTa Ha na3apoT Ha
pobpa MakenoHwja e Ha 98 mMecTo, a no edukac-
HOCTa Ha hMHAHCKMCKMOT nasap Ha 83 mecTo.

Kaj edwukacHocta Ha nasapute Hajoobpw
pe3ynTaTtv Cce 0CTBapeHu Kaj BpeMeTo noTpebHo
3a 3anoyHyBarbe Ha 6U3HNC M YYeCTBOTO Ha YBO-
30T BO BAM. Hajnowwn pesyntatv ce 0CTBapeHU
Kaj y4ecTBOTO Ha CTPaHCKUTE WHBECTUTOPU BO
AOMallHaTa eKOHOMMWja M HMBOTO Ha CTPaHCKu
AVPEKTHU UHBECTULMW, NONMTMKATA 3a 3alTuTa
Ha KOHKypeHUujaTa, Kako 1 coducTulmpaHocTa
Ha KynyeauuTe. Kaj ebmkacHocTa Ha nasapoT Ha
paboTHa cuna, HajKOHKYPEHTHWU YCMOBM MMa BO
TpoLoLMTE 3a OTNyLWTake o4 paboTa u dnekcu-
6unHocTa BO OMpeaenyBarbeTO Ha MaaTuTe.
HewTo nocnabu ce pesyntatute BO ofaHo4yBa-
HETO Ha nnatute. Hajnowa e cocrojbata co Bu-
COKMTE TpOWOLM 3a MNpUAOHeCM 04 nnata,
HWCKOTO HMBO Ha MHCTUTYLMOHANEH AWjanor u
LoroBapatbe nomery pabotoaaBauute U Bpabo-
TEHUTE, HUCKOTO HMBO Ha YYECTBO Ha XEHWUTE BO
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paboTHaTa cuna, HEMoTmMpaweTo Ha npode-
CVMOHaNeH MeHaLIMEHT 1 BUCOKOTO HMBO Ha OANMB
Ha obpa3oBaHu Kaapu o 3emjata. Kaj edukac-
HOCTa Ha hMHaHCMCKMTE Nasapu Hajaobap pesy-
nTaT e ocTBapeH BO obnacta Ha 3aKOHCKUTE
npaBa, A0AeKa HajowW pe3ynTaT e 0CTBapeH BO
[OCTanHOCTa Ha Kpeautute u ctabuaHocTa Ha
6aHkuTe. HUCKO paHrMpare e 0CTBapeHo M BO
PECTPUKLMNTE Ha ABWXEHETO Ha KamnuTanoT,
coducTMUMpaHoCcTa Ha MHAHCMCKUTE nasapw,
(bMHaHCMpaHETO NPeKy Nas3apoT Ha Kanutan u
perynatMeata Ha nasapute Ha kanutan. Kaj
TeXHO/MOWKaTa MOAFOTBEHOCT MOXe Ja ce
3abenexu geka Hajaobpw octBapyBarba MMame
BO MOr/es Ha KOPUCTEHETO Ha MEPCOHANHN KOM-
njytepu v ynotpebata Ha MObMNIHW TenedoHw.
Hawarta 3emja ce Haora CKOpO Ha AHOTO 0f
Tabenata Bo nornes Ha CAW w TpaHcdhepoT Ha
TEXHONOMUM W YCBOjyBarETO Ha TEXHOMOrMK Ha
HWBO Ha NpeTnpujaTtuja.

Kaj mnoguHaeKkcoT Ha MHOBauuuM U fe-
noBHa npedguHeTocT MakeaoHWja e paHrmpaHa
Ha 101 mecTo og 131 3emju. lNo genosHaTta npe-
¢duHeTocT MakenoHuja e paHrupaHa Ha 108
MeCTO, a M0 UHOBaLUMKTe Ha 92 MecTo.

[enoBHata npedMHETOCT ro 3ema BO Nnpej-
BWA KBaNUTETOT Ha CEBKYMHUTE 6U3HMC Mpexu
BO 3eMjaTa, Kako 1 KBaAUTETOT Ha aKTUBHOCTUTE
¥ cTpaTernute Ha uHamBuayanHute gupmu. OBoj
ctonb e 0cobeHo BaXeH 3a EKOHOMUUTE KOU Ce
HaoraaT BO MHOBALMOHO-BoAeHaTa (hasa o4 pas-
BOjOT. Kora KoMnaHumTe ce noBp3aHu Co CHabay-
BauMTe BO KfacTepu, Toraw edukacHocta e
“3paseHa, MpuToa CO34aBajku MOTOIEMM MOX-
HOCTM 3a MHOBaLMW 1 HamanyBake Ha bapvepu-
Te 3a Bfie3 Ha HOBM (GUPMWU. AKTUBHOCTUTE U
cTpaTteruute Ha uHAMBMAYanHuTe dupmn (Map-
Ka, MapKeTUHr, MPUCYCTBOTO HA CUHLMP Ha
BPEAHOCT, NPOV3BOACTBOTO Ha YHWKATHW U CO-

ucTULMpaHn Npov3BoAmM) BoAaT A0 CODUCTULM-
paHu 1 MozepHM 6K3HKC NpoLiecy. [Jokony ce Ha-
BJie3e BO CTPyKTypaTa Ha OBOj MHAEKC, MOXe Aa
Ce 3aKny4u Aeka BO MOriea Ha coctojbata Ha ae-
NOBHaTa npeduHeTocT Ha 6u3HncoT BO Makeso-
HWja, OOMallHWTE cHabayBauu ce MpaKTUYHO
HENOCTOEYKM W UCTUTE He Ce NpeMHory edukac-
HW M HeMaaT [O0BOJIHAa TEXHOMOWKa ocrnocobe-
HOoCcT. Bo ofgHoc Ha coducTuumpaHocTa Ha
KOMMaHUUTE, HUBHUTE MPOM3BOAHW MPOLECH Ce
rNaBHO TPYAO-WHTEH3MBHM, 006EMOT Ha Mapke-
TUHLKW aKTUMBHOCTW € OrpaHuyeH Mpu LWTO ce
KOPUCTaT OrpaHNYEeHN MAPKETUHLLKN UHCTPYMEH-
TW U TEXHUKKU. MeryHapofaHaTa auctpubyumia,
Kaze ocTBapyBaMe Hajaobpw pesyntati BO pam-
KUTe Ha 0BOj CTON6, rNaBHO ja KOHTponMpaaTt
CTPaHCKUTEe KOMMaHWM, a Hema W roaeMo pacno-
NIOXEHWE Mery BPBHWOT MEHALIMEHT 3a Aeneru-
patbe Ha OBMacTyBaka, Kako HU MpefaBarbe Ha
KOHTPOJ1a BP3 AOHECYBAHETO Ha BaXHW OAJTYKMW.
OcobeHo nowun pe3yntaty ocTBapyBame BO MNo-
rnen Ha u3Bo30T (paHr 127), Npoao/mxyBajku u
noHaTaMy NMoBeKe Aa Ce TEMe/n BP3 U3B03 Ha eB-
TUHW SOMALUHU NPUPOSHM Pecypcu, HaMecTo Bp3
YHUKATHW Npou3BoAM U npouecu. KomnaHumte
“3BO3HMYKM BO MakeAoHwuja, rMaBHO ce 3aHu-
MaBaaT CO LpMere Ha pecypcu uam npousBoa-
CTBO, 3@ pasnuka O pa3BMEHUTE 3eMju, Kaje
WTO KOMMNAHUWUTE Ce KOHLEHTpupaaT Bp3 Au3aj-
HMpPaHe Ha NMPOM3BOAOT, MAaPKETUHI U MPOAaX-
6a, NorncTuKa 1 NOCT-NPOAAXHN YCIYrn.

Bo nenot Ha MHOBaLMKM MOXeMe Aa YTBPAW-
Me Aeka MMaMe penaTMBHO 4obpa NoHyaa Ha uc-
TPaXyBauku U UHXEHEPCKW Kagap W OApeaeHO
noaobpyBake BO KBANUTETOT Ha Hay4HO-UCTpa-
XYBauKUTE MHCTUTYyuUMWU. HeraTuMBHO BnujaHue
“MaaT 06eMOT Ha CpeacTBa KOW KOMMAaHUWUTE v
“3LBOjyBaaT 3a UCTpaxyBarbe W pa3Boj, U 0Co-
6eHo BnagnHuTe HabaBkW Ha NPOM3BOAM 04 Harm-
pefHa TexHosoruja.
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use of mobile phones. Our country is almost
at the bottom regarding the SDI and the
technology transfer and adoption of technol-
ogy by the enterprises.

For the innovation and business elite
sub-index, Macedonia is ranked 101 out of
131 countries. Business elite index is ranked
108, and in the innovation index it is ranked
92nd.

Business proficiency takes into account the
quality of the overall business networks in the
country, as well as the quality of activities and
strategies of individual firms. This pillar is espe-
cially important for economies that are in the
stage of development lead by innovation. When
companies are connected with suppliers in clus-
ters, efficiency is more apparent and thus cre-
ating greater opportunities for innovation and
lessening entrance barriers for new firms.

The activities and strategies of individual
firms (brands, marketing, value chains,
unique and sophisticated products) lead to
sophisticated and modern business proces-
ses. If one should scrutinize the structure of
this index, one can conclude that in terms of
business proficiency in Macedonia, domestic
suppliers practically do not exist or are ex-
tremely inefficient and don't have enough
technological capability.

In terms of company sophistication, the
production process is mainly labor intensive,
the scope of their marketing activities is lim-
ited and they use limited marketing instru-
ments and techniques. International
distribution, were we have the best results,
is mainly controlled by foreign companies,
and the top management is not willing to
delegate authorization or control in the de-

cision making process.

We especially have bad results with ex-
ports (ranked 127), and we continue to ex-
port cheap, domestic, natural resources
instead of unique products and processes.
As opposed to developed countries where
companies are concentrated in product de-
sign, marketing and sales, logistics and
post-sale services, exporting companies in
Macedonia, mainly concern themselves with
draining resources or production.

For innovation, we have a relatively well
supply of researchers and engineers and an
improvement in quality of scientific research
institutions. The negative impact is the
amount of input companies are willing to ex-
tract for research and development, espe-
cially Government requisitions for products
made by advanced technology.
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DaKTopn Ha KOHKYPEHTHOCT Ha O'b ekoHOMUjaTa’
A. OueHka Ha paKTOpUTEe Ha KOHKYPEHTHOCT Ha Ol'b

Kako dakTop 3a epeKTMBHO DYHKLUMOHNPaHe Ha BU3HUCUTE N Kako (DaKTop KOj AMPEKTHO BAMjaHUE MO HUBHMOT 6U3HUC, BU3HUCKUTE
ja oueHune MHdpacTpyKTypaTa Baka:

MHOPACTPYKTYPA
®aKTopu KoM ro oBo3MO- |He e npo6nem |Man npo6nem |Ymepen npo6nem |Fonem npo6nem|CepnoseH npo6nem
»KyBaaT 6usHucor H/A
1 2 3 4 5
MaTtuwTa 36,1 8,3 16,7 13,9 19,4 5,6
XKenesHuua 58,3 5,6 11,1 5,6 13,9 5,6
BozaylueH coobpakaj 75,8 9,1 6,1 0 0 9,1
Mpucran ao 53,1 0 12,5 6,2 15,6 12,5
NpUCTaHULWTE
[enoBeH npocTtop/3eMjuLute 28 6 £y 14.3 28 6 20 29
On noHyaeHaTa nucTa Ha pakTopu Kako jaBHW ycnyrn oaroBopute Ha 6usHucute Bo OB ce:
JABHUMN YCIIYIT U
dakTopu Kou ro He e npo6nem | Man npo6nem | YMepeH npo6bnem | Fonem npobnem | CepnoseH npobnem
0BO3MOXKyBaaT 6usHucor 1 > 3 2 5 H/A
[JaHouyHa agMUHUCTpaumja 45,7 20 22,9 5,7 2,9 2,9
PaboTHM 003BONM U JINLIEHLIN 30,6 19,4 30,6 8,3 2,8 8,3
CHabayBame CO efleKTpuyHa 42.9 11.4 20 57 20 0
eHepruvja z ’ ’
BopnocHabayBare 52,8 16,7 13,9 5,6 11,1 0
OTcTpaHyBar-e Ha LBPCT OTnaz 43,2 21,6 18,9 10,8 2,7 2,7
TenekoMyHuKaunm 63,9 22,2 3,3 2,8 2,8 0
Monuuncka 3awTuTa 63,9 16,7 il al 0 5,6 2,8
MpoTuBNOXapHa 3awTuTa 72,2 13,9 11,1 0 0 2,8
Mponucu 3a nnaHnpare n 417 83 25 111 111 28
ypbaHu3npare ! 4 ! ! d
O6pa3zoBaHue 52,8 8,3 25 11,1 2,8 0
34paBCTBEHA M coumjanHa 55 6 16.7 19 4 58 28 28
3aWTuTa 4 3 ! ! ! !

*Buauv noBeKke BO aHanmn3aTa Ha aHKETHOTO UCTpaxyBaHe Ha 6U3HUC 3aeaHuLaTa Bo OFB. AHKETHOTO UCTpaxyBaHe ce crnpoBese Ha TepuTopujata Ha OB Bo OKTOMBpHU
2008 roamHa Ha npuMmepok oA 45 nenoBHW cybjekTn Kou ce perucTpuMpaHu Ha TeputopujaTa Ha OFB. Bp3 ocHoBa Ha OBaa aHKeTa ce u3rpaav 6asa Ha nogaToum BO
SPSS o kou 6e HanpaBeHu NOTpebHUTE BKPCTyBaka 3a aHanusa.
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Competitive factors of OGB economy:
A. Evaluation of competitive factors for OGB
The following is an evaluation of the infrastructure made by business companies, as a factor for efficient functioning of their

businesses and factor with direct influence on their business:

INFRASTRUCTURE
Factors that enable Not a problem |Small problem |Moderate problem | Big problem | Serious problem
business 1 2 3 4 5 N/ A
Roads 36,1 1S,3) 16,7 13,9 19,4 5,6
Railroads 58,3 5,6 kil ik 5,6 13,9 5,6
Air transportation 75,8 9,1 G 0 0 9,1
Sea Ports access 53,1 0 123 6,2 15,6 12,5
Business premises/ land 28,6 5.7 14,3 28,6 20 2,9
For the list of public services as factors the business companies at OGB replied:
PUBLIC SERVICES
Factors that enable Not a problem | Small problem | Moderate problem | Big problem |Serious problem
busi N/A
usiness 1 2 3 4 5
Tax administration 45,7 20 22,9 5,7 2,9 2,9
Work permits and licenses 30,6 19,4 30,6 8,3 2,8 8,3
Electricity supply 42,9 11,4 20 5,7% 20 0
Water supply 52,8 16,7 13,9 5,6 11,1 0
Removal of solid waste 43,2 21,6 18,9 10,8 2,7 2,7
Telecommunications (555, 22,2 &,3] 288 2,8 0
Police protection 63,9 16,7 i1l alk 0 5,6 2,8
Fire department protection 727 13,9 L 1lil 0 0 2,8
Urbanization and con- 41,7 8,3 25 18151 iLal il 2,8
struction plans
Education 52,8 8,3 25 1l 1Ll 2,8 0
Health and social protec- 55,6 16,7 19,4 2,8 2,8 2,8
tion

*See more in the analysis of the survey research of OGB business community. The survey was conducted at OGB for the period 2008 on a sample of 45 business
subjects registered on the territory of OGB. Based on this survey we created the SNSS database where we made the necessary cross-examination for this analy-
sis.
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Mery dakTopuTe Ko ro aeduHMpaaT KBaIUTETOT Ha XMUBOTOT Mepuenuujata Ha 6usHucute Bo OB e Kako Bo HapeaHaTa Tabena:

KBAJIUTET HA XXUBOT

dakTOpn KOU ro oBO3- He e npo6nem |Man npo6nemMm |YMepeH npo6nem | FTonem npo6nem |CepmnoseH npobnem (H/A
MoO)XyBaaT 6usHMucoT 1 2 3 4 5

[JaHouHKn cTanku 25,7 a7/l B/ 1 14,3 5,7 0,0
Me Al el R 42,4 PhE 9,1 15,2 6,1 0,0
6onHnumn ! g 3 4 : !
puxa 3a geua 48,5 21,2 il 7k 9,1 0,0 0,0
O6pa3oBeH cUCTeEM 45,5 6,1 30,3 15,2 0,0 3
XOTencko cMecTyBame 54,5 18,2 2il 2 3 3 0,0
MO>XHOCTM 3a KOHEepeHLMN 45,5 2il.2 24,2 6,1 3 0,0
TpOoLLIOLM 3a TENEKOMYHMKaLMK 27,3 9,1 27,3 27,3 9,1 0,0
Monntnyka HectabuaHocT

M npaBHa HECUTYPHOCT BO 35,3 17,6 2885 11,8 5,9 5,9
paMKuTe Ha onwTuHaTa

KpumnHan, kpaxéu u 31,4 174 22,9 20 8,6 0,0
6e3peane

Tpoluoun 3a JOMaKMHCTBO 27,3 18,2 s, 2 B8I'3 6,1 0,0
Pekpeaumnckm norogHoCcTn 28,6 22,9 3%, 1 8,6 2,9 0,0
KynTypHu noroaHocCTun 25,7 28,6 25,7/ 5,7 5,7 8,6
OprosopuTe 3a Toa KoMKy apyrute dakTopu (He) ce npobnem ce:

APYIro

dakTopun KOU ro He e npo6nem |Man npo6bnem |YMepeH npo6nemMm |lFonem npo6nem |CepmnoseH npobnem (H/A
0BO3MOXKyBaaT 6usHucor 1 2 3 4 5

Henocratok on KsanMpukys 14,3 178 (74t 25,7 22,9 2,9
BaH mepcoHan q K 1 ! ! !
Llap1Hcka v TproBcka perynatviea 35,3 5,9 38,2 11,8 5,9 2,9
Kopynuuja 36,4 6,1 30,3 18,2 9,1 0,0
Mpuctan vapoEEEEEE 23,5 23,5 29,4 20,6 2,9 0,0
HaHCKpare g g 1 ! ! d
JocTtanHocT A0 eeKTUBHMU 30.6 13.9 30.6 19.4 58 28
6U3HUC ycnyru d ! - ! ! !
CrtaB Ha /slokanHaTta Bnact 45 7 14.3 11.4 29 Pic = 0.0
rasu baba g i / ) ! !
CraB Ha pag Ckonje 36,1 13,2 27,8 5,6 1&,7 0,0
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OGB business companies perceived the following factors as defining quality of life:
QUALITY OF LIFE

Factors that enable | Not a problem [Small problem | Moderate problem | Big problem | Serious problem N/A
business 1 2 3 4 5
Taxation 25,7 17,1 87,1 14,3 5,7 0
Medical care and hospitals 42,4 27,3 9,1 15,2 6,1 0
Child care 48,5 21,2 21,2 9,1 0 0
Educational system 45,5 6,1 30,3 15,2 0 3
Hotel accommodation 54,5 18,2 21,2 3 3 0
Conference capabilities 45,5 21,2 24,2 6,1 3 0
Telecommunications 27,3 9,1 27,3 27,3 9,1 0
expenses
Municipal political insta- 35,3 17,6 23,5 11,8 5,9 5,9
bility and legal insecurity
Crime, theft and 31,4 1l 7/l 22,9 20 8,6 0
lawlessness
Household 27,3 18,2 15,2 33,3 6,1 0
expenditures
Recreational capabilities 28,6 22,9 Sl 8,6 2,9 0
Cultural capabilities 25,7 28,6 25,7 S/ 5.7 8,6
Responses for the influence of other factors are:
OTHER
Factors that enable Not a problem| Small prob- |Moderate problem | Big problem | Serious problem N/A
business lem

1 2 3 4 5
Insufficient qualified personnel 14,3 L7/ gl 1758 25,7 22,9 2,9
Customs and trade regulations 35,3 5,9 38,2 11,8 5,9 2,9
Corruption 36,4 6,1 30,3 18,2 9,1 0
Access to financing and 23315 23,5 29,4 20,6 2,9 0
expenses
Availability of effective 30,6 13,9 30,6 19,4 2,8 2,8
business services
Gazi Baba local govern- 45,7 14,3 11,4 2,9 25,7 0
ment position
City of Skopje position 36,1 13,9 27,8 5,6 16,7 0
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KOMMNAPATUBHU NPEAHOCTUN N HEQOCTATOLIN HA OI'b
- NIEPUENUNIA HA BU3HUC BAEQHULIATA BO OIb

KoMmnapatuBHu npeaHoctu Ha OI'b 3a 6M3HMUC OKOJIMHA Hepocratoum Ha OI'b Bo 6M3HMNC okONIMHaTa
e Jlokaumnja (Kako MHAYCTPpUCKA 30Ha M 61M3MHA A0 LEeHTap e /ITHa noTpeba o4 MHBECTULNM BO KYNTYpPHU 06jeKTH,
- nopTa Ha rpagot Ckonje, n3nes3 Ha aBTonart - 34paBCTBeHaTa 3awTuTa, narpagba Ha cnoptcku objekTn,
mecTtonosioxba), MH@PaCTPYyKTypa,
e epTHa paboTHa cuna, e MpUCTan u cTabmnHo cHabayBarbe CO eNeKTpUYHa eH-
epruja,
e pa3B0j Ha MPOMOBMpPAHETO Ha MpMBaATHO-jaBHO NapT- e MpucTan 40 BOAOBOAHA Mpexa,
HepCTBO,
e XOTENIMEPCTBO - CMECTYBAYKM KanauuTeTu, e HEJOBOJIHO KBanndUKyBaH Kaaap,
e TepuTOopuja 1 6poj Ha HaceneHwve, e cnaba pmHaHCMCKa cuTyaumja Ha HaceneHneTo,
e copaboTKa CO NoKasHa BnacT, e HEpEeLIEHN MMOTHO-NPaBHN OAHOCH,
e pasBMeHa MHAYCTpUja - KoHUeHTpaumja Ha 6M3HUC KOM- e HEJOCTUI O MapKWHIE NPOCTOP,
naHwmu,
e EanHctBeH UT cuctem Bo PM, e HE0CTAaTOK 04 MHMOpPMaLMOHK Tabnu,
® eKOHOMCKa 30Ha, e HepelleHn NpobaemMn co CONCTBEHOCT Ha 3eMjuLTe,
e flOHEeCceHn OV, e HEMOBP3aHOCT Mery dupmute (networking),
e penatmBHO f06pa MHPPACTPyKTypa Ha OnwTUHATa CO NOC- e jaBeH NpeBo3,
TojaHo noaobpyBatrse,
e CTabMNHOCT Ha AEHapoT U e HElOBOJIHA Mpe3eHTauuja Ha onwTunHaTa,
e HajrosiemMa MHAYCTPUCKA OMLWTUHA. e H/CKa CBECT 3@ XMBOTHa cpeauHa,
e HefojanHa KOHKYypeHuuja,
e HEpa3BMeEH pypaneH gen,
e MYy/ITUETHUYKA CpeanHa U
e 6aBHO Npouecympame Ha AOKyMeHTauujaTa BO
ornwTMHaTa.
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BUSINESS COMMUNITY'S VIEWS ON THE COMPARATIVE
ADVANTAGES AND INSUFFICIENCIES OF OGB

Comparative advantages of OGB Shortcomings of OGB business environment
business environment
e Location (industrial zone, vicinity of the gateway to e Urgent need of investment in cultural object, health care,
center of the city of Skopje, highway exit- position), sporting capacities, infrastructure,
e Cheap labor force, e Access and stable supply of electricity,
e Development of private-public partnership, e Access to waterworks network,
e Hotels, and other accommodation capacities, e Insufficient qualified workers,
e Territory and inhabitants, e Weak financial situation of the inhabitants,
e Cooperation with local government, e Unsolved property rights and issues,
o Industri_al development- concentration of business e Insufficient parking space,
companies,
e Unique IT system in RM, e Insufficient information boards,
e Economic zone, e Unsolved land ownership issues,
e Enacted construction plans for urbanization, e Networking of companies
e Relatively good municipal infrastructure with constant e Public transportation,
improvement,
e Currency stability and e Insufficient presentation of the municipality,
e Largest industrial municipality. e Low environment conscience
e Lack of fair competition
e Underdeveloped rural surroundings
e Multi-ethnical environment and
e Slow municipal bureaucracy
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NEPUEMUUNIA HA BU3HUC SAEOAHULIATA HA OI'b 3A TOA LUTO MOXXAT OA HAMPABAT THUE,
A LLITO Orb 3A PA3BOJOT HA JIOKAJTHATA EKOHOMWIA HA OI'b

LLTo Mo)xe ga HanpaBu 6M3HMUC 3aeaHMuUaTa 3a | LUTo MoXke Aa HanpaBu agMUMHUCTpauujaTa Ha OrB 3a pa3Boj Ha

pa3Boj Ha JioKasiHaTa eKOHOMMja JioKasHaTa eKoHOMMja
e Pe0BHO Mnakake AaHoUWM W APYrn AaBayky, e HamanyBame Ha 06eMOT Ha HedOpMasHUOT CEKTOP BO EKOHOMMU-
paboTere criopes cuTe NpaBwuia 1 nNpouesypu, jaTa,
e IOHaLMW, pa3BOj Ha MHAYCTpUjaTa U e 06e36esyBatbe Ha MOBEKE MHMOPMaLMUK U NOLOOPYBaHETO Ha
3eMjoaenuneTo, npouenypure,
e pa3Boj Ha o6pa3oBaHue, e CMPOBEAYBae Ha 3aKOHUTE U MpoNMCcUTe NoAeAHaKBO 3a CUTe

(Bnageerse Ha NpaBOTO €4HAKBO 3a cUTe),

e MpOLUMPYBaHEe Ha MOCTOJHNOT BU3HUC - HOBU WUH- e O/IECHYBaHE Ha npoueaypuTe 3a neranmsaymja uam oTKyn Ha
BECTULMM - pacT Ha BusHucoT, MPUBATHOTO 3eMjULLTE,

e OTBOPaH-€ HOB COBPEMEH XOTesN BO onwTuHaTa, e UHBECTULMM BO NaTHa MHMPaACTPyKTypa,

e KOHCY/ATauMM CO EKOHOMCKUTE eKCrnepTu 3a e 03HauyBarbe Ha Tpaca NOoCebHO 3a ABMXEHE Ha jaBHUOT rpag-
nopobap pasBoj, NoycrnewHo paboTterse, CKW NpeBo3,

e HBECTUpPaH-€ BO BpaboTyBate Ha KBaUMMUKY- e MoedurKaceH ceKTop 3a ypbaHusaM - cKkpaTeHu npoueaypu.

BaHW Kaapwu o4 onwTuHaTta,

e 06yKa Ha KaJap, NpeHecyBake Ha 3Haetbe,
MeHalupabe Ha NPoeKTH,

e 0byka Ha 6u3HUC cybjekTnTe BO onwTMHaTa,

rpmxa 3a XMBOTHaTa CpeanHa,

e MHMUMjaTVBa 3a hopMMpare Ha BU3HWUC acoLmn-
jaumja.
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OGB BUSINESS COMMUNITY PERCEPTION ON THEIR ROLE AND WHAT IS THE OGB ROLE
TO IMPROVE THE OGB LOCAL ECONOMY

What can the local business community do for de- |What can OGB administration do for development of the local

velopment of the local economy economy
e Regular tax compliance and other contributions e Downsize the informal sector in the economy,
compliance, working according to regulations and
procedures,
e Donations, industry development and agriculture, e Providing more information and improvement of procedures,
e Development of education, e Impartial implementation of the law (rule of law),
e Enlarge existing businesses — new investments - e Simplifying the legalization process and sale of private land,

business growth,

e Opening of new modern hotel in the municipality, e Investments in the road network,

e Consultation with economic experts for improved e Marking a separate street lane for city public transportation,
development, more successful work,

e Investment in employment and qualified personnel e More efficient sector for urban construction — shorter proce-
within the municipality, dures.

e Personnel training, “know-how” transfer, project
management,

e Training of businesses in the municipality,

e Care for the environment,

e Initiative to establish a business association.
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b. MNepuenuunja 3a nepcneKTUBUTE Ha JIoKaJsIHaTa ekoHoMuja Ha Olb
Bo norneg Ha 6u3HuC nepcnekTMBmUTE BO AE/N0OBHATa OKOJIMHA Ha Or'b pageHn ce cnegHuBe oAroBopu.

AOANTN NNAHUPATE QA IO 3roJIEMUTE BPOJOT HA BPABOTEHMU

Ha npawareTo KoMKy M Kako e rnpoMeHeTa

Bo % AA HE 6M3HMNC OKOSIMHATa BO MoCneAHnTe 3 roAnHu,
CTpaHCKM U AOMAaLUEeH KanuTan O TR EEIEE e e ST
TproecKo ApyLTBO CO AOMALUHO YYeCTBO 92.9 7.6 e R L
75,7 18,9 2,4
TproBCcKo ApYLTBO CO CTPAHCKO Y4eCTBO 75 25
LUTO HAJAOBPO JA ONMULLYBA
NonemunHa Ha genoBHU cy6jekTn no 6poj Ha BpaboTteHm EKOHOMUIATA BO OI'b
- i 100.0 0,0 - 5%7
11-50 p3 pact .
100.0 0,0 YMepeH pacT 57,1
51-200 90.0 10 Cnab pact 20
CtabwunHo 14,3
£ 66.7 33,3 ,
5 CKpOMHO onarare 2,9
Y 89.2 10,8 BrynHo 100

HaoawuTte oa aHkeTata Ha 6u3HUC 3aeaHu-  JIEP TMMOT Bo nspabotkata Ha CBOT aHan-  LUMOHMOT M/iaH.
uata 6ea 3eMeHM NoHaTaMy BO NMpPeABWUA 04  M3aTa, BU3ujaTa, CTpaTeLlKUTe Lenuv U ak-
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B. Perception of the perspectives of the OGB local economy

Response to the business perspective of the OGB business environment

PLANS TO INCREASE THE NUMBER OF YOUR EMPLOYEES

In % | Yes | No Change of business environment in the
=
Foreign and domestic capital last 3 SAgIEin %):
- i Improved | No change Worse
Trade company with domestic 92.9 7.6
participation 75,7 18,9 D4
WHAT BEST DESCRIBES OGB
Trade company with foreign 75 25 ECONOMY
participation %
Size of businesses by number of employees Quick growth 5,7
1-10 100.0 0 Moderate growth 57,1
11-50 100.0 0 Weak growth 20
51-200 90.0 10 Stable 14,3
>201 66.7 33,3 Modest decline 2,9
TOTAL 89.2 10,8 Total 100

The LED team used the findings of the to create its SWOT analysis, vision,
survey filled by the business community strategic aims and the action plan.



5. MPO®WUJ1 HA OI'b’

Bo dyHkumja Ha cTpaTernjata 3a JIEP Ha
Olb o nocebHO 3Hauyere e Aa Ce Hanpasu
cnopeaba mo coonBeTHu Bapujabnau co lpag
Ckonje u co Penybnvka Makegonuja. Oae mopa
Aa ce HanomeHat cnabocTuTe Ha CTaTUCTUYKNOT
nHbopMaTMBEH cucTeM Ha Penybnuka Make-
AOHMja of KOro He Moxe fa ce pobujat
KBaJIMTETHW MNOZATOLM MO OMWTUHU T.e. Tue
nojaTouu Aa ce pefoBHW, HAaBPEMEHU, CO FONEM
ondart. OBa ocobeHo Tpeba Aa ce agpecupa Ha
HaanexHuTe buaejkn 6e3 cooaBeTHU MHGOpMa-
LMK BU3HMCKTE W rparaHUTe He MOXaT Aa AoHe-
CyBaaT eduKaCHM EKOHOMCKM W (UHAHCKUCKM
oanykn. Cenak JIEP TMMOT HanpaBu obua na
WCKOPWUCTW [OCTanHM MoAaToUM of TOBEKE
13BOPM 3a Ja MOXe Ja ro NoAroTBM NpoduoT Ha
Orb. 3aknyyouute 3a Orb ce:

ExoHOMMja n nHdpacTpyktypa

® B[N no NKM Ha OB 6un 9145$ (aonapu
no rnaea Ha xuten (2002 roanHa) co pact
cnopezeH Bo oaHocC Ha 1998 of 6,6%.

® Bo uctunot nepuog AN Ha MakeaoHuja no
MKM 6un 6850 pgonapu no rnaBa Ha
xuten, a Ha Ckonje 15419 ponapu mo
rnaea Ha XuTen.

® Bo ucTaTa roMHa CEKTOPOT AOMaKMHCTBO
Bo OB yyecTByBas BO CO3AaBare Ha fo-
JlafeHaTta BpeaHocT co 12%, a HedmnHaH-
CUCKMOT cekTop co 78%. CekTop Apxasa
yyectByBan co 10%. 3a lpag Ckonje
cooaBeTHO npoueHtute ce: 9%, 68%,
17%, a 3a MakepoHuja: 24%, 55% wu
17%.

® AKTVMBHM KOMMaHWM Ha HMBO Ha OlB ce
2726, Bo Ckonje ce 24315, n Bo PM ce
65059 komnaHmu.

® Orb yuectByBa co 10% B0 BKYnHMOT 6p0j
Ha aKTWBHW KOMNaHuu BO rpagoT Ckonje,

CTPATEInJA 3A JIOKAJIEH EKOHOMCKHW PA3BOJ HA OILUTUHA A3 BABA 2009-2012

fofeka komnaHumute of rpagot Ckonje
npeTcraByBaaT peuncy 38% of KOMMaHu-
ute Bo PM.

® OFb vWma BAMjaHMe BO BKymHaTa eKo-
HoMMja Ha PM co ornes Ha KOHLUEeHTpauu-
jata Ha AenoBHM cybjekTu Ha HejsnHaTa
TepuTopuja Kou No AoAaLeHa BPeaHOCT,
BpaboTyBatbe N MHBECTULMOHA aKTUBHOCT
Ce HOCEYKM M Ha HMBO Ha HaLMOHaHa
€KOHOMMja (YenmyHa nHaycTpuja).

® Bo Cnorogbarta 3a acouujaumja u cra-
6bunusaumja uma nocebeH opaen 3a
yenuyHaTa MHAYCTpuja Kako nocebHo
B/MjaTeNIHa BO HaLMOHanHaTa eKoOHOMMja
Ha PM. lMpu Toa CTpaTternjata 3a pa3soj
Ha YenmMyHaTa uHaycTpuja Bo PM ocobeHo
Ke WMa BnWjaHME Ha EKOHOMCKMOT W
CEeBKYMHMOT pa3Boj Ha Orb.

HaceneHune n o6pasoBaHue

® Bo crapocHata rpyna 25 - 65 roauHu
xuBeat 65% o BKynHaTa nonynauuja o
OrB, oaHocHo 1/3 oa nonynaumjaTta Hag
50 roauHu.

® HaceneHwueto Bo OB cTapee.

® Bo BpemeHckunoT nepuoa 2002 - 2006 no-
pacTaToT Ha HAaCeNEHNETO OA CTapocHaTa
rpyna 65 - 84 roanHun e 3% HacnpoTyu Ha-
ManyBakeTO Ha HaceneHMeTo 04 HajMna-
fata crtapocHa rpyna og 0 - 14 roguHu 3a
1%.

® [lopact Ha 6p0ojoT Ha HaceneHWeTo BO
BpeMeHcKkuoT nepuog 2002 - 2006 roanHa
3a 1% B0 OB ogHoCHO 2% BO rpagoT
Ckonje.

® Ofb npetcraByBa MYNTUKYNTypHa Cpea-
MHa CO eTHWYKa CTPYKTypa Ha Hacenexu-
€T0 KOja BO rojieMa Mepa ja OTCIUKYBa
eTHMYKaTa CTpyKTypa u BO PM u rpagot

‘Buau noeeke BO LI€/IOCHUOT U3BeLwTaj 3a npodunoT Ha Orb.

Ckonje.
® HAMBMAYANHUTE CEMEjHWN AOMAKMHCTBA
npetrcrasyBaat 90% oa cuTe fgo-

MakuHcTBa Bo OFb, kaje cemejcTBaTa Co
4 yneHa ce Haj3acTaneHu.

® Co cpenHo obpa3oBaHuMe, BULLE WU BUCOKO
obpasoBaHue Bo OIb ce 77% of Hacene-
HWETO BO CTapocHata rpyna 25 - 34 ro-
LUHN,

® Hajrosem pacT BO CErMEHTOT Ha BUCOKOTO
obpa3oBaHue Kaj e 3abenexaH Bo CTapoc-
HaTa rpyna o 25 - 34 roamHu Bo Orb.

COoLMOJIOLIKN KapaKTEPUCTUKMHN

® [loBeke o4 50% Maxu W XeHW Bnerse Bo
bpayHa 3aegHuLa.

® 45% op mawkata nonynauuja n 37% oa
XEHCKaTa nonynauuja ce camum.

® Pacte 6p0joT Ha pa3BeLeHW XKeHW W
BAOBULM BO OAHOC Ha pa3BefeHN Maxu u
BAOBLM.

® [l03UTVBEH NPUPOAEH NPUPaCT Ha Hacene-
Hueto Bo Orb.

® HeraTWBHMUTE MUrPaLMOHM ABUXEHA O
MWHATOTO CTabunnsmpatm.

Bpa6oTeHocT n HeBpaboTeHOCT

® PenatMBHO BMCOK MPOLEHT Ha EKOHOMCKU
HEaKTUBHO HaceneHue Koe AOCTUTHYBa A0
49%.

® Kaj eKOHOMCKO akTMBHOTO M BpaboTeHO
HaceneHue HajronemMo y4ecTBo MMa Hace-
NEeHUETO Ha Bo3pacT nomery 25 - 39 ro-
OVHWU 1 Hag 40 roanHu.

® Bo 04HOC Ha nonioBaTa 3acTaneHoCT W
noHaTamy [JOMWHMpa MalikaTa mnomny-
nauuja.

® [loBeke o4 80% o4 HeBpaboTeHWTe ce
noBeKe Of efiHa roayHa HeBpaboTeHMU.



STRATEGY FOR LOCAL ECONOMIC DEVELOPMENT OF THE MUNICIPALITY OF GAZI BABA 2009-2012

5. OGB'S PROFILE’

For proper application of the LED strat-
egy for OGB it is of special significance to
make a comparison by suitable variables
with the City of Skopje and the Republic of
Macedonia. Here, we must mention the
weaknesses of the statistics system of the
Republic of Macedonia, which does not pro-
duce the quality data per municipality that
it should. Such data must be regular, timely
and representative. This must be addressed
to the relevant authorities, since without
proper data; businesses and the citizens
cannot make efficient economic and financial
decisions. Still the LED team made an at-
tempt to use the available data from more
sources in order to prepare the OGB profile.
We arrived at the following conclusion:

Economy and infrastructure

® GDP PPP of OGB was $9,145.00 (US
dollars per capita for 2002) for growth
of 6.6% compared to 1998.

® Macedonian GDP PPP for the same pe-
riod was $6,850.00 per capita and
$15,419 per capita for Skopje.

® The same year the household sector
at OGB participated in the added value
with 12%, and the non-financial sec-
tor with 78%. The state participated
with 10%, and the City of Skopje with
9%, 68% and 17% respectively, and
Macedonia with 24%, 55% and 17%
respectively.

® There are 2,723 active companies in
OGB; 24,315 in the City of Skopje and
65,059 companies overall for RM.

® OGB participates with 10% of the total
number of active companies in the
City of Skopje, and the companies in

*See more in the full report on the profile of OGB.

Skopje represent almost 38% of all
companies in RM.

® OGB has influence in the overall econ-
omy for RM in terms of concentration
of business companies on its territory,
which in turn by given value, employ-
ment and investment activity are also
drivers of the national economy, espe-
cially the steel industry.

® The Stabilization and Association
Agreement (SAA) has a separate
chapter for the steel industry as espe-
cially influential for the national econ-
omy of RM. Therefore the strategy for
the steel industry will have a profound
influence in the economic and overall
development of OGB.

Population and education

® 65% of the overall population at OGB
is in the age group 25-65 years, i.e.
1/3 of the population is over 50 years
of age.

® OGB population is growing older.

® In the period 2002-2006 the growth of
the age group 65-84 is 3% in compar-
ison to the decrease of population of
the youngest age group 0-14 by 1%.

® the population growth of OGB in com-
parison to the City of Skopje for the
period 2002-2006 is 1% i.e. 2% re-
spectively.

® OGB represents a multicultural com-
munity with ethnical structure which
very much represents the overall eth-
nical structure of RM and the City of
Skopje.

® Individual family households represent
90% of all OGB households, with 4-
member family units as predominant.

® The age group 25-34 years represents
77% of OGB population with high
school, college and university educa-
tion.

® The age group 25-34 years holds the
greatest growth of university educa-
tion at OGB.

Sociology profile

® More than 50% men and women en-
tered wedlock.

® 45% of the male population and 37%
of the female population are loners.

® The number of divorced women and
widows is increased in relation to di-
vorced men and widowers.

® Positive natural population growth at
OGB.

® Negative migration movement of the
past is stabilized.

Employment

® Relatively high percent of economi-
cally inactive population reaching
49%.

® The most economically active and em-
ployed population is between ages 25-
39 and over 40 years of age.

® The employed male population is the
predominant gender from the total
employment.

® More than 80% of the unemployed re-
main unemployed for more than one
year.

® Trade and technical jobs dominate the
job market.



OA acnekT Ha 3aHuMMarbaTta M moHaTamy
[OMUHMPa BpaboTeHOCTa Ha TProBuuTe W
TEXHUYKUTE 3aHnMatba.

OA acnekT Ha wHAyCTpujata HajMHoOry
BpaboTeHn ancopbupa npeboTyBaukata
WHAYCTpWja v TproeumjaTta.

Opf acnekT Ha AejHoCTa Hajronem aen of
KOMMaHuuTe Aoaraat o4 npepaboTyBayka-

6. CBOT AHAJIN3A HA OIb

Bp3 OCHOBa Ha aHanu3ata Ha KOHKYPEHT-
HocTa Ha OB, Hej3nHaTa OKOJIMHA 3@ BOAEHE Ha
6v3HMC (Npeky aHkeTaTa Ha BM3HKUC 3aeaHMLATa
Bo OI'B) 1 Bp3 0CcHOBa Ha npodwunot Ha OI'b, JIEP
TmMoT Ha OFb ja moHece cnepHarta:

CBOT aHanu3a Ha Olb:

BHaTtpewHn pakTopm

1. EKOHOMCKM pa3Boj

Vi.

a. CunHu cTpaHu
OanunyHa reorpadcka MecTononoxba.
CoobpakajHa moBp3aHocT (KpctonaT Ha
E10 n E8, xenesHuyka npyra, 3ao-
6ukonHuua, 61mM3nHa Ha aepoapom).

i. 3BO3HO OpWEHTUpPaHU KOMNaHUW f0-

umpanu Bo OB

N3rpapba Ha Era City - TproBcku, 6u3Huc
n 3abaBeH LeHTap - Hajronem BO pe-
TMOHOT.

MoTeHUMjanuTe Ha HoBaTa MHAYCTPUCKa
30Ha oKkony 3aobukonHuuara.
MoTeHumjannTe Ha CNOPTCKO pekpeaT-
BHWTE 30HM a3n baba n Xunogpom.

Vii. MOXXHOCT 3@ TpaH3UTEH Typu3aM.
viii. KoH3yMeH, 06pa30BeH, MHCTUTYLIMOHANEH

CTPATEInJA 3A JIOKAJIEH EKOHOMCKHW PA3BOJ HA OILUTUHA A3 BABA 2009-2012

Ta MHAYCTpWja, TproBujaTa 1 coobpakaj u
BPCKM.

Of acnekT Ha rofeMuHaTa Ha mpeTnpu-
jaTvjaTa LOMWMHMpaaT ManuTe MpeTnpu-
jatnja kom npetcraebyBaaT 80 - 90% oA
BKYMHMOT 6poj Ha npeTnpujaTuja.

1 GUHAHCUCKM MOTEHUM]an Ha METPOMo-
nara.

. HoBa Hacenba Xunoapom MW 3a okony

Vi.

Vi

5000 xwTenu.
Bnu3nHa Ha LapuHCKWUTE TEpMUHANN.

6. Cnabu ctpaHm

HepaMHOMepeH pa3Boj - ronem aucnapw-
TET NOMery pypanHWoT 1 ypbaHWOT Aen Ha
Orb. MocebeH Npobnem KOMyHanHaTa MH-
dpacTtpykTypa. Mpea ce cuctemnTe 3a de-
KasHa KaHanusauuja.
HenoBonHo TexHuukM o0byyeHa paboTHa
cuna (cnopez HOBUTE COBPEMeHM noTpebn).
lMperonema 3aBMCHOCT Ha paboTHaTa cuna
0f, TelKaTa MHAYCTPUja Koja BO MAHMHA
He rapaHTVMpa 3Ha4yaeH pacTeyku MoTeH-
unjan.

. BucokaTa ueHa Ha Kpeauture.

HeznocTaTok 04 KBaMTETHO AOMYyBarbe (04
TME npuymMHM paboTHata cuna Koja
dyHKumnoHMpa Bo OB BoobnyaeHo xneee
Hagsop o Orb).

Hemare Ha MapKeTWHr niaH 3a npvene-
KyBarbe Ha MHBECTUTOPM.

. OH nMHe NpeseHTUpatbe Ha EKOHOMCKUTE

MOXHOCTU Ha Orb.

AomyBame

Manata moHysa Ha Cro60AHM CTaHOBU
crioped BUA M HAaMeHa AMPEKTHO Bnujae
Ha BMCOKATa LiEHa Ha HeaBWXHMHA.
Manata 3acTaneHoCT Ha LEHTpasHoTo
MapHoO rpeerbe HaCMpoTM KOPUCTEHETO HA
eneKkTpUYHaTa eHepruja Kako U3BOp Ha
rpeetbe.

2. MHdpacTpykTypa 3a pa3Boj
Ha 6M3HMKC

a. CunHu cTpaHm

Mo3WTMBEH OAHOC Ha OMLWTKHATA KOH
npetnpuemauunte (6usHMcMTE) BO 0AHOC
Ha MHAYCTPUCKUTE(AENOBHM) Napuenm u
mecta (Bo ypbaHucTuuyka cmucna), 3a
NAaHuparbe U pa3Boj Ha MapuenuTe u 3a-
€[HNYKO UHAHCUpake Ha MHMPACTPYyK-
TypaTa.

PenatneHo fobpa coctojba (Bo ypbaHuoT
[IeN) co KOMyHanHaTa u coobpakajHaTa
MHMPaCTPyKTypa 3a pa3Boj Ha 6U3HMCK.
B13HMC MHKY6aTOp 3a CTapT yn KOMMaHuu.

6. Cnabum cTpaHm
Jlowara coctojba co nHbpacTpyKTypaTta
Ha OAPEAEHW NOKALMKM MHOTY MHTEPECHM
3a pa3Boj Ha 6u3Hucy.
[pafexxHOTO 3emjuLuTe BO COMNCTBEHOCT Ha
LleHTpasHaTa BnacT.
lonemn npobnemMn co MHMpacTpykTyparta
KOja MOMUHYBa M HW3 NPUBATHM MMOTU a
Koja Tpeba Aa ce npowwpyu MAN WH-
ctanupa (0A3eMa M HEeKOKY roAMHU Mo-
paay MMOTHO MpaBHUTE Npobniemn).
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The manufacturing industry and trade
absorb most of the employment.
Most of the companies are of manu-
facturing profile, trade, communica-
tions and transportation.

6. SWOT ANALYSIS OF OGB

Based on the competitiveness analysis of
OGB, its business environment (survey for
the OGB business community) and based on
the OGB profile, the LED team of OGB pro-
duced this SWOT analysis of OGB:

Internal factors

1. Economic development

iv

<

Vi

Vi
Vi

a. Strengths

Favorable geographical position
Transportation connections (highway
E10 and E8, railroad, connections to
surrounding highway, airport vicinity).

. Export oriented companies located in
OGB.

. Construction of Era City - Trade, busi-

ness and fun center - largest in the re-
gion.
Potential of new industrial
around the surrounding highway.
. Potentials of the sporting recreational
zones of Gazi Baba and Hypodrome.
i. Possibility of transit tourism.
ii. Consumer, educational, institutional
and financial potential of the metrop-
olis.

zone

® Small enterprises represent 80-90%

of the overall number of enterprises.

Housing
® The small supply of available apart-

iX.

Vi.

Vi

New settlement Hypodrome II for ap-
proximately 5000 inhabitants.
Vicinity of Customs terminals.

b. Weaknesses
Disproportionate development - great
disparity between rural and urban part
of OGB. Big problem is the community
infrastructure, above all sewer sys-
tems.

. Insufficient technically trained work

force (according to new modern
needs).

Too much dependency of the work
force on the heavy industry, which
does not promise significant future
growth potential.

. High capital costs

Insufficient quality housing (this is the
reason why the work force in OGB
mainly lives outside of OGB).

No marketing plan to attract in-
vestors.

.On line presentation of economic pos-

sibilities at OGB.

ments by type and use directly influ-
ences the high price of real estate.
Small percent of central heating usage
compared to electricity, as a heating
source.

2. Infrastructure for business
development

a. Strengths

Positive relation between municipality
and entrepreneurs (businesses) relat-
ing to industrial (business) parcels
and places (in terms of real estate as
construction sites according to urban
planning), for urban planning and de-
velopment of land parcels and joint fi-
nancing of infrastructure.
Relatively well (in the urban part)
community and transportation infra-
structure for business development.
Business incubator for start up com-
panies.

b. Weaknesses
Bad infrastructure in certain locations
for business development.

i. Construction land in ownership of cen-

tral government.

Great infrastructural problems that
must be upgraded or installed, but en-
ters private property, (can consume
several years due to unsolved prop-
erty rights issues).



iv. YnaTteHocT Ha copaboTka co rpaa Ckonje
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a. Mo>xHocTH CTBEHMLUTE.

3a pasHopa3HuM ofobpeHuja u cornac- i. LUnpoknTe MOXHOCTW KOV MY HyAaT npo- vi. Mporpama 3a KOHTWHyMpaHa obyka Ha
HOCTH. nucuTe 3a AeueHTpanusauuja. OrB. agMUHMCTpauumjaTa BMC a B1a NocTo-
ii. 3akoHot 3a JIM. jaHO HOBWUTE 3aKOHCKW peLleHunja.
3. KBanuTteTt Ha XXUBOT iii. KpeanTHO 3ago/mkyBatbe Ha OMWTUHUTE

a. CUIHM CTpaHMm B0 (yHKUMja Ha pa3sojoT u keanutetor 3. COUMO-NONAUTUKA

MoHUCKA LieHa Ha YMHEHE Ha CTaHbeHnTe
06jekT! (MHAMBUAYANTHWN U KONEKTUBHM).
lMocToere Ha pekpeaTUBHN 30HM.

iii. TlocToee Ha MpUMapHU U CEeKYHAAPHU

3[paBCTBEHN 06jeKTH.

iv. Peyncu BO cekoe HacesieHo MecTo nocTou

OY u rpaguHka.
PenatmBHo  pobpa  cocTtojbata  co
MapKoBMTE BO OMWTKHATA.

i. MnowTazn Masu Baba.

ii. Heonutcka Hacenba apxeonowkun noka-
nvteT Tymba Mayapv_3000 roamHu npeg
HOBaTa epa.

6. Cnabu ctpaHm
HeaTpakTWBHOCT Ha objekTuTe 3a AOMYy-
Babe.

Jlowata MHdpacTpykTypa BO pypanHuoT
nen on Orb.

Ha XUBEEHE.

iv. WA nporpamure.

3aKOH 3a paMHOMEPEH pervoHaneH paseoj.

6. 3akaHu
PenatveHO 6aBHOTO MMMNAEMEHTUPatbE Ha
NpoLecoT 3a AeLeHTpanunsaumja.
HemareTo HMKaKBO MCKYCTBO BO A€/0T Ha
JNMN (npouecoT e ce ylTe Ha NOYEeTOoK).

iii. HepoBonHa MHMOPMMPAHOCT 3@ MOXHOC-

TUTE 3a KPeAMUTHOTO 3a0J/1XXyBaHE Ha on-
WTUHATE.

iv. HemareTO AOBOMHO 3HAEHE U KBANUTET-

H/W TEXHMYKM MPOEKTU 3a MaKCUMasHO
rnosiyBarbe Ha UIMA nporpamuTe.
baBHaTa uMnnemMeHTauUmja Ha 3aKOHOT 3a
paMHOMEPEH permoHaneH passoj.

a. Mo)xHocTH
KaHAMAaTCKMOT CTaTyCc Ha HalwaTa 3eMmja
3a uneHctso Bo HATO U EY.
[en oa eBponckunoT pernoH Ckonje - Huw
- Codumja.

iii. HajaBaTa 3a CMMHyBatbe Ha BU3HUOT

pexum KoH PM oA 3emjute YneHku Ha EY.
6. 3akaHu

[TornpeyyBareTO Ha HaWMWOT BNE3 BO €B-

pOaTNAHTCKUTE MHTErpaLuv o4 CTpaHa Ha

HaLWMOT jyXeH cocea.

PenaTtnBHO parunHata coctojba co no-

JIMTUYKUTE 0AHOCK BO PM.

iii. 3roneMyBare Ha CcTankarta Ha cupomalu-

T™ja.

iv. Bucokarta crarnka Ha HeBpa6OTEHOCT.

Emurpauunjata Ha BMCOKOObpa3oBaHuTE
Kaapv.

jii. NowaTa ¢m3nuka uHbpactpykTypa Ha 2. EKOHOMM]ja

oaaentm OY. a. Mo>xHocTH 4. Nlemorpadumja
iv. HepgoBosieH Kanauute 3a 3rpuxxyBarbe Ha i. TpubanxyBar€TO A0 €BpOaTNAHTCKUTE a. Mo>xHoCTH
CTapute Mua W uuata co MocebHm VHTErpauuu. i. Crabunusupartbe Ha 3aefHuuaTa Kako
notpebu. ii. V3BO3HaTa opueHTauuja Ha moronemurte pe3ynTaT Ha CTapeeHe Ha HaceNeHneTo.
v. T[lpobnemu co 3aragyBarbe Ha BO3AYXOT U KOMMNaHum nouupanu o Orb. ii. Pactetbe Ha 6pojOT Ha CTyLEHTM W
noysaTa. iii. Cnoroabute 3a cnoboaHa Tprosuja. OUNNOMMPaHM KOj e BO (yHKUMja Ha
Vi. HefoBOMHO NapKuWHT NpocTop. iv. OyekyBaHaTa BM3Ha nimbepannsauumja. 3rofieMyBatbe  Ha  MNPOLEHTOT  Ha
vii. HefoBOMIHO cnopTckn 06jekTn (CropTCKu v. [nobanusaumja Ha ekoHoMMjaTa. camoBpaboTyBame.
canv n 6azeHn). iii. MeHyBatbe Ha >KMBOTHMOT CTUI BO
viii. Jlowarta cocTojba co dwu3nykata WH- 6. 3akaHu OMnwTMHATA MPeKy Kpeupakwe Ha aTpak-
(pacTpykTypa Ha KynTypHWTE AOMOBM i. HenuMkBMAHOCT Ha CTOMAHCTBOTO. TUBHM YCNOBM 3a AOMyBatbe, 3abaBa u
noumpanu so Orb. ii. HeaTpakTMBHWM (DUHAHCMUCKM MOHYAM. pekpeauyja WTO Ke NpuBeYe XUTEM Co
iii. Tewko ce ckny4yBaaT U3BO3HU 3LENKM. MOBUCOKMW NPUXOAM.
HaasopewHn chakropmn iv. HegoctaTok 04  COOABETEH  Kajap

noTpebeH 3a HoBaTa EKOHOMMja. 6. 3akaHu
1. JlerncnaTtuBa V. HeznoBo/HW MeHaLIepCKN BELUTUHM Ha con- i. Mana cranka Ha HaTanuTeTt
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iv. Must wait for various approvals and

compliances, from the City of Skopje.

3. Quality of life

Vi.
Vi

Vi.
Vii

viii.

a. Strengths

Lower price of apartments (individual
and collective).
Recreational zones.

iii. Primary and secondary health objects.

Almost every settlement has its own
local administration and childcare fa-
cilities.

Parks are in good shape.

Town square of Gazi Baba.

. Neolithic settlement - Archeological

site Tumba Madzari - 3000 B.C.

b. Weaknesses
Unattractive Housing facilities

Bad infrastructure in the rural part of
OGB.

iii. Bad physical infrastructure in parts of

the primary schools.

Insufficient facilities for the elderly
and persons with special needs.

Air and soil pollution.

Insufficient parking space.

. Insufficient sports objects (sport halls

and pools).
OGB cultural facilities are in bad
physical condition.

External factors

1. Legislation

a. Opportunities

Wide spectrum of possibilities offered
by decentralization.

Concessions and other types of Pub-
lic-Private Partnership Law

iii. Commercial credits to the municipality

to improve the development and the

iv.

quality of life.

IPA programs.

Law on balanced regional develop-
ment.

b. Threats

Relatively slow implementation of the
decentralization process.

No experience for Public-Private Part-
nership (the process is still at infant
level).

i. Insufficient information of the possi-

bilities for municipality borrowing.

. Insufficient knowledge and quality

technical projects for maximum use of
IPA programs.

Slow implementation of the Law for
balanced regional development.

2. Economy

Vi.

a. Opportunities

Euro-Atlantic integration
Export oriented companies located in
OGB.

i. Free trade agreements
. Expected visa liberation

Globalization of the economy.

b. Threats
Liquidity problems of businesses

i. Unattractive financial offers
i. Export deals are hard to make
. Insufficient personnel necessary for

the new economy

Insufficient managerial expertise of
the owners

Program for continue training for OGB
administration vis a vis constant new
legislation.

3. Social politics

a. Opportunities

Candidate status of our country for
NATO and EU membership

Part of European region Skopje-Nis-
Sofia

Announcement for visa liberation
regime towards RM by the EU member
states.

b. Threats

Obstruction of our Euro-Atlantic mem-
bership by our southern neighbor.
Relatively fragile internal political re-
lations

iii. Increase of poverty

High unemployment rate
Emigration of highly educated person-
nel.

4. Demographics

a. Opportunities

Stabilization of the community as a
result of population aging.

i. Growth of the number of students and

graduated individuals in function of in-
creasing the number of self-employed.
Changing the life style of the munici-
pality through creation of attractive
housing conditions, fun and recreation
to attract inhabitants with larger dis-
posable income.

b. Threats

Small birth rate

Growth of the elderly population with-
out enough services to accommodate
them

Emigration of the high educated indi-
viduals as result to the bad living con-
ditions in their own community (high
unemployment rate).



ii. lMopacT Ha NOBO3PaCHOTO HACeseHne He-
MajKku NpuToa AOBOJIHO CEPBMCU KOU 6M
6une Bo (pyHKLMja Ha TOa HaceneHue.

iii. EMurpauuja Ha BUCOKOOOpa3oBaHWTE nu-
La Kako pesynTaT Ha /owWwuTe YCloBK 3a
XXMBOT BO COMCTBEHaTa cpeAnHa (BMcoka
cTanka Ha HeBpaboTeHOCT).

CTPATEInJA 3A JIOKAJIEH EKOHOMCKHW PA3BOJ HA OILUTUHA A3 BABA 2009-2012

5. TexHonoruja
a. Mo>xHoCTH

i. BoBeAyBarbETO HA HOBM TEXHONIOTUM KE UM
MOMOrHE Ha HOBUTE KOMMaHWW Aa ja mo-
Aobpat cBojaTa MpPOAYKTUBHOCT M KOHKY-
PEHTHOCT BO (PyHKLMja Ha co3aaBarbe Ha
HOBW paboTHM MecTa.

ii. BW3HWC MHKY6aTOp 3a CTapT yn KOMNaHuu

7. BUBNJA U CTPATELUKW LIEJIN HA OI'b

EkoHomujaTa Ha OB MepeHa npeky BAM no
MKM 6una nopassueHa oA nNpocekoT 3a Make-
AoHuja. Bo 2002 roguHa (nocneaHu nogaToum no
onwTtuuu) BAM no MKM Ha OB 6un 9145$
[0Napv Mo rnaBa Ha XWTen Co pacT CNopeaeH BO
oAHoc Ha 1998 og 6,6%. Bo nctnot nepuog BAIMN
Ha MakegoHuja no MKM 6un 6850 gonapu mo
rnaea Ha xwuten, a Ha lpag Ckomje 15419
fonapy no rnaea Ha xuten. CekTopcku Haj-
rofIeMO Y4YecTBO BO CO34aBameTo Ha bAIM nmane
MeTanypruckarta, MetanHata, dapmaleBTckaTa,
npexpambeHata, KOHAMTOpPCKaTa MWHAYCTpUja
Kako W MpOoM3BOACTBO Ha 6e3ankoXOnHW mu-
janoum n nuBo. Bo ncrata 2002 roguHa CEKTOPOT
JOMaKMHCTBO BO OB y4yecTByBa/ BO CO3AaBatbe
Ha JojaseHaTa BpeaHocT co 12%, a HeduHaH-
CUCKMOT cekTop co 78%. Cektop Apxasa
yyectByBan co 10%. 3a paa Ckonje cooABETHO
npoueHTuTe ce: 9%, 68%, 17%, a 3a Make-
AoHunja: 24%, 55% un 17%. OBa yKaxyBa Aeka
B0 OI'b mMapruHanHo ce 3agpxana CTpykTypaTta
Ha WHAYCTPWUCKM MPWUABMXYBaHa €KOHOMMja K
JeKa uMa npocTop 3a MorosiemMa AuBep3u-
urKaumja KOH Apyru CEKTOpY.

AKTMBHM KOMMaHUK Ha HMBO Ha OIb ce 2726,
B0 Ckonje ce 24315, n Bo PM ce 65059 kom-

naHuu. OFB y4yectByBa co 10% BO BKYMHWOT
6poj Ha aKkTWBHM KOMNaHuK BO rpagoT Ckonmje,
fojeka Komnanuute of rpagot Ckonje npert-
cTtaByBaaT peuncu 38% oa KomnaHuuTe Bo PM.
Oa Tyka MOXeMe [a 3aK/iy4ynuMe [eKa eKOHOMM-
jaTa Ha OI'b 3acebHo v Kako Aen 04 eKoHoMMKjaTa
Ha Mpag Ckonje uMa ronemMo y4yectBo BO BKYyM-
HaTa HalMOoHanHa EKOHOMMja He caMo Kako 6poj
Ha AenoBHM Cy6jeKTU HO U KaKo AoAaAeHa Bpea-
HOCT, BpaboTyBare ¥ MHBECTULMOHA aKTUBHOCT
¥ 04 TyKa MOpa NOAETaNHoO Aa Ce 3eMart BO npej-
BUJ HaUMOHANHUTE CEKTOPCKWU CTpaTerMm Kako
pamMka 3a OF'b ekoHOMMjaTa M BO TMe paMKu Aa
Ce U3HajaaT KOHKYpeHTCKM npeaHocTv Ha Orb 3a
HejanMHa ekoHoMcKa AnBep3udmrkaunja. O Tyka
BO NepuoAoT 3a OBaa CTpaTeruja He Moxe fa ce
3aHeMapu B/IMjaHWUETO KOe ro UMa YenuyHaTta uH-
AyCcTpuja U HMBHATa cTpaTeruja 3a pa3soj. Ho
WHOMKATUBHO € W Toa LUTO CUTE aHKEeTUpaHu
mann 6msHmucn og OFB co mgo 50 BpaboTeHwu
nnaHupane jAa ro 3roneMar Ha 6pojoT Ha
BpaboTeHuUTe, a rosem npoueHT o4 busHucute
“Maart nepuenuunja geka ekoHoMmujaTta Ha OB e
BO pacT, a CKopo 76% cmeTaaT Aeka 6u3HWC
okonmHata Bo OI'b e mogobpeHa BO nocnegHuTe
3 roAnHM.

of cdepaTta Ha pa3Boj Ha MHdbopMaTMUKa
¥ KOMYHMKaLMCKa TEXHONOrUja.

6. 3akaHu
i. BoBeayBarETO Ha 0peAEeHN HOBU TEXHO-
NOTUM KE& 3HAYM M MOTELIKO Haofake Ha
paboTa Ha OApEeAEHU KaTeropuu Ha pa-
60THULN.

Wmajkn ro BO npeaBwi Morope KaXaHoTo
Kako M (aKToT Aeka NoronemMuoT Aen o4 Tepu-
Topujata Ha OB BO LEHTpanHMOT, jyro3anag-
HWOT M jY>XXHMOT Jen Ce Haora BO paMHWLa noj
obpabotnmea noeplmnHa (65% oA BkynHaTta Tep-
utopuja Ha Orb), moxe fa ce kaxe aeka Orb
uMa ocobeHa KomnapaTMBHa NpPeaHOCT 3a
HaTamolWwHa AuBep3ndukauMja Ha cBojaTa
€KOHOMWja, a 04 Apyra CTpaHa vMa npeau3BuK
3a pellaBarbe Ha OCHOBHWUTE MHMPACTPYKTYpPHM
notpebu 3a nogobpyBarbe Ha KBANMTETOT Ha
XMBOT Kako Ha ypbaHWOT Taka U Ha pypanHuoT
[len oz cBojata Teputopuja.

EkoHomujaTta Ha OB, Kako v HauMoHanHaTa
€KOHOMMja, ceyLTe Ce MoTnMpa Ha edTrHa HO CO
cnabwu kBanubukaumm paboTHa cuna wTo 1 bele
[eTeKTMpaHo o 6M3HUC 3aefHMLaTa NpeKky aH-
KETHOTO  uCTpaxyBake. MWcTo Taka 6Oea
[EeTeKTUPaHW 1 oapefeHn cnaboctn BO aAMUHK-
cTpaumjata Ha OFB w wuHpacTpyKTyparta.
OcobeHo TeHAeHUM]aTa Ha OArOBOPUTE 0f aHKe-
TaTa BoZelle KoH bapara 3a obe3beaysare Ha
(haKTopu Ha KOHKYPEHTHOCT Kako obpa3oBaHue
1 KBanMduKaLmm, UCTUCHYBakE Ha CMBaTa eKo-
HOMMja W 3ajakHyBare Ha aAMUHUCTPATUBHUOT
kanaumuteT Ha OB Ho o4 Apyra cTpaHa No3UTUB-
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5. Technology
a. Opportunities

i. Introduction of new technologies will
assist the new companies to improve

their productivity and competitiveness
to create new jobs.

ii. Business incubator for start up com-
panies in the area of ICT.

7. VISION AND STRATEGIC GOALS OF OGB

OGB's economy measured through GDP
PPP was higher than the average for Mace-
donia. In 2002 (last data per municipalities)
GDP PPP of OGB was $9,145.00 per capita
with growth of 6,6% compared to 1998. The
same period the GDP PPP for Macedonia was
$6,850 per capita, and the City of Skopje
$15,419 per capita.

The iron&steel, metal, pharmaceutical,
food industry hold the largest part in cre-
ation of GDP as well as the non-alcoholic
drink and beer industry. The same 2002 the
OGB household sector participated in addi-
tional value with 12%, and the non-financial
sector with 78%. The State participated with
10%. The City of Skopje participates with
9%, 68% and 17% respectively, and Mace-
donia with 24%, 55% and 17% respectively.
This tells us that OGB has marginally main-
tained the structure of industrially driven
economy and there is still space for other
more diversified sectors.

OGB has 2,726 active companies, Skopje
has 24,315, and RM has 65,059 companies.
OGB participates with 10% of the overall

number of active companies for the City of
Skopje, and companies from the City of
Skopje represent almost 38% of the RM
companies. From this we can conclude the
OGB economy separately and as part of
Skopje's economy has a large participation
in the overall national economy, not only by
number of business subject, but as added
value as well, employment and investments.
From this we can take into more detail the
national sector strategies as framework for
OGB economy in these frameworks to
search for OGB's competitive advantages for
its economic diversification.

For the period of this strategy we cannot
underestimate the influence of the iron&steel
industry and their development strategy. But
it is indicative that all surveyed small busi-
nesses at OGB with up to 50 employees
planned to enlarge their number of employees,
and a large number of businesses have the
perception that OGB's economy is growing,
and almost 76% believe that OGB's business
environment has improved in the last 3 years.

Having in mind the above said, as well as

b. Threats

i. Introduction of certain new technolo-
gies will mean more difficulty in search
of jobs for certain types of workers.

the fact that the larger part of OGB territory
is in the central, south-west and south part
is located in an agricultural valley (65% of
the overall OGB territory), it can be said that
OGB has a special comparative advantage
for further diversification of its economy, and
on the other side it has a challenge to solve
the primary infrastructural needs to improve
the quality of life in the urban as well in the
rural part of its territory.

OGB economy, as well as the national
economy, still relies on cheap but low quali-
fied work force (notes made by the business
community in the survey research). Certain
weaknesses of the OGB administration and
infrastructure were also detected. The sur-
vey portrayed answers that lead us to con-
clude the businesses' demands to provide
competitiveness factors such as education
and qualifications, rooting out the grey
economy and strengthening the administra-
tive capacity of OGB. But on the other hand,
it is positive that the business community
presented awareness for the improvement
of its own social responsibility, which was
disclosed with the survey.



HO e Toa LWTOo 6M3HMC 3aeHMLaTa NoKaxa CBec-
HOCT M 3a nopobpyBate Ha COMCTBeHaTa
onwTecTBeHaTa 0ArOBOPHOCT WTO belwe aetek-
TUpaHO of aHkeTaTa. OcobeHo M3HeHaAYBauKM €
LITO eTHNYKKMOT MuKC Bo OB ce cmeTa 3a Hepoc-
TaTOK 3a OM3HWC OKOAMHaTa HajBepojaTHO
“MajKku ja BO MpeaBwa NOAWTMYKATa OKO/MHA.
3atoa OI'b mopa faa paboTu Ha MHTErpupare Ha
CBOETO HacesleHWe He3aBMCHO Of eTHMYKaTa
npuMNagHoCT 1 Toa NocebHO Aa ro J0M0BM Kako
npeaHoCT 3a 6U3HMC okonHaTa Ha Orb.
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Of acnekT Ha agenosHa npeduHetoct Bo OI'b
Ce yLTe MMa MpoCTop 3a 3ajakHyBaHe Ha OMpe-
XYBaHETO Ha AeN0BHUTE CybjeKTn Kako 1 3a ak-
TUBHOCTW W CTPaTErMu BO LE/OT Ha MApKETUHTI,
MPUCYCTBOTO Ha CUHLIMP Ha BPEAHOCT, NPOu3BOA-
CTBOTO Ha YHUKATHU 1 CODUCTULMPAHM NPOM3BO-
on. Bo opHOC Ha codwucTMUMpaHOoCTa Ha
komnaHuute, Bo OB npoun3BoaHMTE NpoLecu ce
rNaBHO KanWUTanHO-UHTEH3UBHU, 06eMOT Ha Map-
KETUHLUKM aKTUBHOCTU € OrpaHWYeH Mpw LITO ce
KOpUCTaT OrpaHNYeHN MapKETUHLUKW WHCTpY-

CTpaTtewku uenm Ha ctparterujarta 3a JIEP Ha OI'b ce:

Crpartewka yen 1

Crpartewka uen 2

Crpartewka uen 3

[a ce nogobpat u
yHanpeaaT ycnoBuTe
3a xuBeere Bo OI'b

[a ce npowupn n ansepanduumpa
ekoHoMckaTa 6a3a Bo OI'b

rnpeKky 3rofieMyBame Ha

HWUBOTO Ha MHBECTULINU

[a ce co3pane
MHTEerpmpaHa
NoKasHa 3aeaHunua

MEHTU N TEXHUKWU.

Bp3 ocHOBa Ha aHanv3aTta Ha KOHKYPEHTHOC-
Ta Ha OB, Hej3avHaTa OKO/MMHA 3a BOLEHE Ha
6v3HMC M Bp3 OCHOBa Ha npodwunot n CBOT
aHanu3aTta 3a Orb, JIEP TMMOT ja goHece cnea-
HaTa BM3uWja W cTpaTewku uenv Ha Orb:

BU3WUJA HA OI'b

Orb e gen op rnaBHMOT rpap Ha Peny6-
nuka MakegoHuja co KBanuTeTHU ypb6aHu
ycnyru u edmkaceH yp6aH MEHALIMEHT, KOH-
KYPEHTHa eKOHOMMja U OAPXJINB EKOHOM-
CKMN pacT, BUCOK KBaJIMTET Ha XMBEEHE U
3ApaBa XMBOTHa CpeAuHa, aTpaKTUBHa 3a
613HMCKH, fOMYBatbe N TYPUCTH.
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It is especially surprising to discover that
the ethnical mix of OGB is considered as a
liability for the business environment. This
is @ most probable conclusion having in mind
the political surroundings. For this reason
OGB must work on the integration of its in-
habitants irrelevant of their ethnical affilia-
tions, and to promote it as an advantage for
OGB's business environment.

OGB can improve on the business profi-
ciency of its companies as well as their activ-
ities and strategies in the area of marketing,
chain of value, unique and sophisticated prod-
ucts. In terms of company sophistication, at
OGB the production processes are mainly
capital-intensive, the scope of marketing ac-
tivities is limited, and limited marketing in-
struments and techniques are used.

LER's strategic goals for OGB:

Based on the analysis of OGB competi-
tiveness, its business environment and pro-
file and SWOT analysis of OGB, the LED
team have the following vision and OGB's
strategic goals:

Strategic goal no.1

Strategic goal no.2

Strategic goal no.3

To improve and upgrade
OGB's living conditions

To enhance and diversify
the economic base of OGB
by higher level of invest-

To create an integrated
local community.

ments.

OGB VISION

OGB is part of the Capital city of the
Republic of Macedonia with quality urban
services and efficient urban management,
competitive economy and sustainable
economic growth, high quality of life and
healthy environment, attractive for doing
business, housing and tourists.
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8. DAKTOPU 3A EKOHOMCKHU PA3BOJ HA OIrb

OCHOBHWTE (haKTOpM 3a EKOHOMCKM pa3Boj
Olb v rneza Bo moaobpyBarbe Ha CBOUTE YyC-
NYrU KOH rparaHuTe U 6M3HUC 3aeAHMLaTa U
BOCMOCTaBYBak€e Ha MapTHEPCKM OAHOC WTO 6u
Ce oTC/IMKane co AnBep3nduUMpaH 1 0ApPXINB
€KOHOMCKM pacT, BUCOK KBAJIUTET Ha XNBEEHE U
3/paBa XMBOTHa CpeauHa.

3a Taa uen, a MMajku rv Bo NpeABuz aHanu-
31TE 04 aHKETHOTO UCTPaXyBake Ha BU3HUC 3a-
efHuuaTa kako n CBOT aHanu3ata, JIEP TumoT
rM LeTeKTupa CrefHWBE HajroNemMmn Mpeykun 3a

BOAEHE Ha 6u3Huc Bo OIB5:

1. WMoTHO npaBHM paboTy - 3emjuLLTe CO He-
perynvpaHa ConcTBeHOCT.

2. Karactap - leopetcka ynpaBa (Heaxypu-
paH kaTactap). [pag Ckonje no mpvopwu-
TeT ja ctaBu OB kako mocneaHa EJIC Ha
Teputopuja Ha pag Ckonje 3a axypu-
pare.

3. HekoH3wucTeHTHOCT Ha YM co AYM (ko-
MepumnjanHn/pe3vaeHTHN/3eneHn 30HK).

4. HeeduKacHO agMWUHUCTPUpaHE Ha AaHO-

uuTe Ha penauuja Mpaa Ckonje n OrB.

5. HecooaBeTHa KOMyHanHa M naTHa WHdpa-
CTPYKTYypa BO pypanHuoT aen Ha Orb.

6. Hematrbe 6a3a Ha peneBaHTHM NOAATOLM.

7. HeMare f0BOMHO ypbaHW3MpaHo 3emMjuiTe
3a notpebute Ha 6U3HNCOT Ha aTpaKTUBHM
NoKaLuu.

8. lMapuennsaumja Ha aTpakTUBHWU NOKaUuu-
npobnem 3a MOTEHUMjaNIHUTE WMHBECTU-
TOpPY - BO CMWUCONT Ha OKPYMHyBare Ha
NnokauujaTa.

9. 3ana3yBatbe Ha eKOMOWKUTE CTaHAAPAM.

9. UHTErPUPAIBE HA CTPATELLKOTO NMNJIAHUPAKE HA Orb CO ®PMHAHCUCKMNOT AEN o4

BYLIETOT HA OI'b

CrpatelwKkoTo niaHupame Ha JIEP Bo OI'b He
MOXe [a Ce pa3riefysa M30AMpaHO oA DuHaH-
cuckunoT gen oa byyetoT Ha Orb. 3a Taa uen ce
Hanpaswu 06ua nspabotkara Ha JIEP ctpaTernjata
3a OB ga ce o4BMBa KaKko LUTO € NpUKaxaHo Ha
HapeaHWOT rpaduk.

Co oBoj npuctan nspabotkata Ha JIEP cTpaTte-
rujaTa ce 6a3upa Ha Tpu ocHoBW. MpBo, OB Mopa
[a pasBue CBOja BM3Mja CO CTpaTelKn Luenun 3a
nepuvoaoT Ha cTpaTernjata kow mopa Aa buaar
LOHECEHM CO YYeCTBO Ha CWTe 3auHTEepecupaHu
CTpaHu. Ho Tve He MoxaT fda ce rnejaat u3a-
BOEHO 0/ KanauuTeToT Ha Orb 3a 06e36eayBatbe
Ha GUHAHCUCKK pecypcy OA pasHu 13Bopw. Bus-
njata, CTpaTeLKWUTE 1 OMEepaTUBHU LiEN Nak co
pasHWTe M3BOPY Ha DUHAHCKUCKK pecypcu n du-
HAHCWUCKW WHCTPYMEHTM Ce OCTBapyBaaT Mpeky
AKLMOHMOT M1aH Koj COAPXKM KOHKPETHW NMPOEKTY.

Ha oB0j HauMH Npeky aHanu3ata Ha duckan-
HWMOT KanauuTeTé M KpeauMTocnocobHocTa ce
OBO3MOXYBa fa Ce YyTBpAaT (PUHAHCUCKK pecyp-

duckaneH kanayumrter

Kpeantocnoco6HocT

CBOT aHanusa
Busuja

CTpaTelwKku uenum

AKLMOHEH nnaH

MpoekTn

rpaguk 1. reHepasieH npycran 3a
n3pa6borka Ha JIEP cTpareruja Ha Ol'b

CK CO KoM pacnoniara Orb 3a ga buae akUMOHMOT
nnaH peasHo OCTBap/sMB M 3a Aa Ce n3berHe

BbusHuc
3aeaHMUa

LUnsuneH
CeKTop

rpagpuxk 2. OpraHmsaymja Ha JIEP
TMMOT Ha Olrb
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8. FACTORS FOR ECONOMIC DEVELOPMENT OF OGB

OGB sees the primary factors for eco-
nomic development in improving its services
for its citizens and business community and
establishing a partnership with diversified
and sustainable economic development,
high quality of life and healthy environment.

For this purpose, also having in mind the
analysis of the survey of the business com-
munity, as well as the SWOT analysis, the
LED team detected the following larger ob-
stacles for doing business at OGB5:

1. Property rights issues - real estate
land with undefined ownership.

2. Cadastre - Geodetic Administration
(out of date information). The City of
Skopje has placed OGB as last Unit of
Local Self-Government (ELS) on its
territory as priority for updating land
rights issues.

3. Inconsistency between the General
Urban Plan (GUP) and the Detailed
Urban Plan (DUP) (commercial/resi-
dent/green zones).

4. Inefficient tax administration (com-
petencies shared between the City of
Skopje and OGB).

5. Insufficient community and road infra-
structure in the rural part of OGB.

6. No database for relevant data.

7. Not enough urban land for businesses
on attractive locations.

8. Fragmenting of attractive location -
problem for potential investors - in
terms of large size of the location

9. Maintaining environment standards.

9. INTEGRATING OGB STRATEGIC PLANNING WITH OGB'S FINANCIAL PART OF THE

BUDGET

LED strategic planning for OGB cannot be
viewed in isolation of the OGB financial
budget. For this purpose LED strategy for
OGB was prepared as presented in the graph
bellow.

With such an approach the LED strategy
is based on three foundations. First, OGB
must develop its own vision of strategic
goals to be achieved with the participation
of all interested parties. But these can't be
viewed apart from OGB capacity to provide
financial resources from various sources.
The vision, strategic and operative goals,
with their various financial resources and fi-
nancial instruments, can be realized through
the action plan consisting of specific proj-
ects.

In this manner, by analyzing its fiscal ca-
pacity6 and creditworthiness, it is possible
to determine the financial resources avail-
able to OGB for execution of its action plan

Fiscal capacity

Creditworthiness

¥

SWOT analysis
Vision
Strategic goals

Action plan

Projects

Picturel. General approach for
preparing the LED strategy for OGB

and avoid the trap of making a wish list of
projects, but not being able to provide

Business
community

Picture 2: Organization of LED team
and OGB



3aMKaTa Ha MpaBere Ha /IMcTa Ha xenbum Ha
NMPOEKTU 3a KOM peasiHo He 6y Moxeno ga ce
o6e3besaT hMHAHCMCKM pecypcy 3a NEPUOAOT Ha
cTpaternjata of 2009-2012. AKUMOHMOT mnaH
naK npeky duHaHCUCKUTE pecypcy Mopa Aa buae
UMMNNEMEHTMPAH npeKky OyLeTCKnoT mpouec BO
6yueTot Ha Olb.

Bo LennoT 0BOj Mpouec cBoja ynora uMatue
JIEP TuMoT Ha yeno co Tum nnaepor.

Bo npouecoT Ha fAoHecyBare Ha JIEP cTpaTe-
rnjaTta yyecrsysaa LIEA TMMOT, aAMUHUCTpaLN-
jata Ha OB, coBetor Ha OB, 6u3HMC
3aeaHuLaTa U UMBWIHMOT cekTop. Cute Tve nMaa
CBOM MpeTcTaBHuUM Bo JIEP TUMOT Koj ce opra-
HW3upalle ABOCTENEHO MPEKy TeNo 3a LOHecy-
Bakbe Ha OAJTYKM M COBETOAABHO TENO.

3a edukacHa pabota Ha JIEP TuMoT ce u3pa-

CTPATEInJA 3A JIOKAJIEH EKOHOMCKHW PA3BOJ HA OILUTUHA A3 BABA 2009-2012

JIEP Tum

/ Y

" CoBeTopaBHO
AOHecyBaHe 'renno
Ha oAJIKK

Fpagpuk 3. Ctpyktypa Ha JIEP tTnmor
BOo Orb

60Tn CTpaTervja 3a KOMyHuKaLuja, aHanusa Ha
CWTe 3auHTEpecupaHu CTpaHu, 6ea AOHEceHu
MaHOBM 3a ynpasyBakbe CO puanuym n belwe ao-

HeCeH AenoBOAHMK 3a pabota Ha JIEP Tumor.

PaboTHu Tena Ha COBETOAABHOTO Teno 6ea
paboTHWUTE rpymMn Ha KOW Ce AUCKyTupalle, ce
[OHecyBaa npuopuTeTn 1 npeanor npoekTun. Ce
paboTelle co cneAHuBe paboTHW rpynu:

1. YpbaHWUCTNYKO M MPOCTOPHO NNaHupame
1 XMBOTHA CpeauHa,

MHdpacTpykTypa,
3. Ob6pasoBaHue, CNOpT, KyATypa 1 couujan-
HW AejHOCTH,

4. TIEP,

5. [paraHCcKu CEKTOp U MeanyMu.

Cute pokyMeHTW 6ea ycBOeHW oA TenoTo 3a
[IOHeCyBarbe Ha 0anyku Ha JIEP TumoT. OcTaHyBa
Ha JIEP TMMOT Aa opraHusmpa nocebHo Teno 3a
MOHWTOPWHT, eBanyauuja u Mepere Ha nepcdop-
MaHCK Of CrpoBeAyBaHe Ha AKLMOHOT NJiaH.

»
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enough financial resources for the strategy
period 2009-2012. The action plan, on the
other hand has to be implemented through
the budget process of OGB.

Picture 1: Fiscal capacity and Credit-
worthiness' SWOT analysis, Vision, Strategic
Goals, Action plan, projects

LED team had its own role throughout
this process, lead by its Team leader.

CEA team, OGB administration, OGB
council, business community and the civil
sector, all participated in the creation of the
LED strategy. All of them had their represen-
tatives in the LED team was and were or-
ganized in two bodies; decision making body
and advisory body.

For better efficiency of the LED team, a

JIEP Tum

/ '

A CoBeToAaBHO
AOHecyBake Tenno
Ha oANlyKM

Picture 3: Structure of LED team at
OGB

rules of procedures were developed consisting
of the communication strategy, analysis of all
stakeholders, risk managements plans7.

The working groups of the advisory body
discussed, prioritized and made draft-pro-
jects. The following working groups were es-
tablished:

1. Urban and location planning and envi-
ronment
Infrastructure
Education, sports, culture and social
activities
4. LED
5. Civil sector and media

@

All documents were adopted by the LED
decision making bodies. Now the LED team
is to organize a special body to monitor,
evaluate and measure the performances8
and implementation of the Action plan.
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AKUMNOHEH INJ1IAH HA CTPATEIrMJATA

NMpoekTHa MaTpMmua

N3BOpM Ha puHaHCUpabe

OAvHaMMKa Ha UMMJIEMEHTauuja U AMHaMuUKa (pMHaHCUpake
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STRATEGY ACTION PLAN

Project matrix

Financial sources

Implementation and financial dynamics



10. AKUMOHEH INMNJIAH HA CTPATEINNJATA
MpoexkTHa MaTpuua

CTPATETnNJA 3A JIOKAJIEH EKOHOMCKHN PA3BOJ HA OIILLTUHA rA31 BABA 3A lNEPNOAOT 2009-2012

CTpaTermckum uenm

OnepaTuBHMU Lenmn

Mporpamm

MpoekTn

rpaa Ha Peny6nuka
MakepoHuja co

nyrm n epmkaceH
yp6aH MeHaLMeHT,
KOHKYPEHTHa
€KOHOMMja u oapP>KJINB

KBaJINTET HAa YXKUBEEHE
AWHA, aTpaKTUBHA 3a

6u3HMUCK, gOMYyBabe U
TYypUCTM.

Or'b e pen og rNaBHUOT

KBaNTeTHu yp6aHum yc-

€KOHOMCKM pPacT, BUCOK

M 34paBa XXMBOTHa cpe-

C1. CtpaTermcka
uen 1: [la ce co3-
Aafe MHTerpupaHa
JIOKaJIHa 3aeaHuua

C101M1inl1l Nsrpaa6a Ha HOBO
OY Ipurop Mpnnues
C101. YHanpeny- C101MN1n2 MUsrpaa6a Ha HOBO
Balbe Ha cioini oy Bepa JOLIV"’(
chunsnukara nH- OBPA30-
cppaCprKTypa Ha BAHVUE ci101nin3 V|3rpal:|5a Ha HOBO
OV Bo OB OY Kpcte Mucupkos
C101MNM1in4 Usrpap6a Ha Tpu
YUYWIULLHM CMOPTCKMU Casin
C102. YHanpeny- C102M1n1 PeKOHCTpyKuuja Ha
dm:::cea:aauu- C102M1 F'papguHka ,,25-tM Maj”
COLUMUIATIHH
cdhpacTpykTypa BO AEJHOCTU
AeTCKuTe C102M1n2 PeKOHCTPYKLUMja Ha
rpaavHkun Bo OlBb FpapmHka ,[lercka pagoct”

C103. lNMpomouuja
Ha KYJITYPHUOT
UAEHTUTET U
coap>xuHa Bo OI'b

C103M1inl Usrpap6a Ha
CnoMeHUK KOHaHUK 3a
naowTagort MNasm ba6a

C103M1n2 U3rpag6a Ha ®oHTaHa
3a nnowTagot Fasm baba

C103MNM1in3 Usrpapnba Ha AM-
cduteatap Xenesapa

C103MNM1n4 PekoHCcTpyKuuja Ha [loM
Ha KkynTtypa ,[iumutap Bnaxos”

C103M1n5 PekoHCTpyKUuMja Ha
Aom Ha kynTtypa ,M.A. YHeHTO”

C103M1n6 PekoHCTpykuuja Ha
KuHO Mayapwm

C103M1n7 KyntypHo neto ,[a3u ba6a”

C103M1n8 MeryHapoaHa
JINKOBHa KoNOHUja ,,BuHuye”

C103M1n9 Anpunaunjapa

C103M1n10 Heonutcka Hacenb6a
- nokanutetr Tym6a Mayapum
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10. STRATEGY'S ACTION PLAN
Project matrix

Vision

Strategic goals

Operative aims

Programs

Projects

OGB is part of the
Capital city of the
Republic of Mace-
donia with quality
urban services and
efficient urban
management,
competitive econ-
omy and sustain-
able economic
growth, high qual-
ity of life and
healthy environ-
ment, attractive
for businesses,
housing and
tourists.

S1. Strategic
goals 1: To
create an inte-
grated local
community

S101P1p1 Construction of new primary school
S101P1 |“Grigor Prlichev”
S101. Im- - -
provement of EDUCATION S101P1p2 Construction of new primary school
physical infra- Vera Jocich
strus:ture A S101P1p3 Construction of new primary school
primary “Krste Misirkov”
schools at OGB
S101P1p4 Construction of three school sports
halls
S102. S102P1 S102P1p1l Reconstruction of kindergarten
~25%" May"
Impro_ven_1ent of SOCIAL AC- Y
physical infra- TIVITIES
structure of chil-
dren’s facilities
at OGB
S102P1p2 Reconstruction of kindergarten
“Detska radost”
S103P1p1 Construction of Memorial statue -
Horseman on the Gazi Baba’'s square
S103P1p2 Construction of water fountain on
Gazi Baba’s square
S103P1p3 Construction of Amphitheatre “Zelezara”
S103P1p4 Reconstruction of cultural facility
S$103. Promo- “Dimitar Vlahov”
tion of cultural
identity and S103P1p5 Reconstruction of cultural facility “M.A. Chento”
contents at
OGB S103P1p6 Reconstruction of cinema Madzari

S103P1p7 Cultural Summer Festival ,,Gazi Baba"

S103P1p8 International art colony “Vinice”

S103P1p9 April’s Masquerade (Apriliada)

S103P1p10 Neolithic Settlement - Location
Tumba Madzari
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OonepaTuBHMU Uenmn

MporpaMmm

MpoekTn

C103M1ini11 Aounsrpap6a Ha Tym6a Mayapu

C103M1n12 Moapwka Ha amatepckute KY n
TeaTapCKu rpynm

C103IN1nl13 decTtuBas HAa AETCKM NECHMU

C104. lNpowupyBame
yHanpeayBame Ha
yuuavwHaTa crnoprcka
6a3a u pekpeaTuBEeH
crnopt

ci04n1
CnoPT

C104MNM1in1 N3rpan6a Ha ABe CNOPTCKU canm

C104MN1in2 Usrpapn6a Ha 6 HOBM UrpanuwiTa
3a man pyab6an

C104N1n3 U3rpapn6a Ha 5 TeHUCKU
urpaauvwuta

C104M1n4 OpraHmsauuja Ha LWaxXOBCKU
TYPHUp

C104MN1in5 Opranmsaumja Ha 10 pekpeaTuBHMU
TypHupu Bo Mman cdynban

C104M1n6 OpraHnmsaumja Ha XyMaHUTapeH
Kpoc “TpuyaMe 3a MUpP, COXXUBOT U TOJIEPAH-
u"jan

C104M1n7 Noapwka Ha MJIAANHCKU CMOPTCKU
LWKOJIN U aMaTEepPCKN eKUnu

C104MNM1n8 Manun oZIMMNUCKU UrpU

C104MN1n9 YYUJIMLWLHN NUrm

C104MN1n10 MnaauHcku 3a6aBHu cpyabasnckm
LKOJ1N

C104MNM1in11 Usrpapn6a Ha COPTCKU LLleHTap
3a sivua co nocebHu noTrpebu

C105. CozpaBame
NMPOCTOPHM YCJIOBMU 3a
AenyBakbe U pa3sBoj Ha
rparaHCKMOT CEKTOp

C105r11
HBO

C105M1in1 HBO LleHTap Ha Na3u Ba6a
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Operative aims Programs Projects

S103P1p11 Finishing construction of Tumba Madzari

S103P1p12 Support for amateur cultural clubs and the-
atrical groups

S103P1p13 Festival of Children’s songs

S104P1p1 Construction of two sports halls

S104P1p2 Construction of 6 new playgrounds for futsal
S104P1p3 Construction of 5 tennis fields

S104P1p4 Organization of a Chess tournament

S$104. Enlarge- S104P1p5 Organization of 10 recreational tournament
ment and Up- in futsal
grading The S104P1 - . "
schools sports SPORT S_104P1p6 Orgamzatu_)n qf humanitarian cross “Run-
base and ning for Peace, cohabitation and tolerance”
recreational S$104P1p7 Support for youth sports schools and ama-
sport teur teams

S104P1p8 Small Olympic Games
S104P1p9 School leagues
S104P1p10 Open youth fun football schools

S104P1p11 Construction of a sport facility for persons
with special needs

S105. Creation
of suitable
premises for
active and de-
veloping

civil sector S105P1

NGO S105P1p1 NGO Center of Gazi Baba




CTpaTteruckm uenm

C2 CrpaTerucka
uen 2: fla ce
npowvpu 1 an-
Bep3ucpuuympa
€KOHOMCKaTa
6a3a Bo OI'b
npeky 3ronemy-
Barbe Ha
HUBOTO Ha UH-
BeCcTMymm

CTPATETnNJA 3A JIOKAJIEH EKOHOMCKHN PA3BOJ HA OIILLTUHA rA31 BABA 3A lNEPNOAOT 2009-2012

OnepaTUBHMU Liefn

C201. MNpomoumnja Ha
MO>XHOCTUTE U MOTEH-
umjanurte Ha
JioKaJsiHaTa
€KOHOMMja

Mporpamm

c201n1
JIOKAJTHA
EKOHOMUIA

C202. Co3pnaBarbe Ha
NPOCTOPHM YCJZIOBU 3a
pa3B0oj Ha 6u3HUCOT N
npuB/ieKyBame Ha
MHBECTULIUN

MpoekTn

C201MN1nl1 MapkeTuHr njaH Ha Ol'b

C201MNM1n2 busHuc noprtan Ha Orb

C201M1n3 PeamnsajH Ha Beb6 cTpaHaTa

C201Mn1n4 NMpomouunja Ha Xunoapom
UN Bo MuHxeH

C201Mn1n5 NpoMmounja Ha MHBECTU-
LIMUOHUTE MOXKHOCTH

C201M1n6 EKOHOMCKO couujanHa
aHa/M3a Ha CTeNneHoT Ha BsinjaHue Ha
MHAYCTPUCKMOT KoMnnekc oa Orb Ha
CEBKYMNHUTE EKOHOMCKM ABMX>KEHa BO
orb v PM

C201M1n7 NHaMKaTopu Ha KBanuTer
Ha >xuBoT Bo OI'b

C201MN1n8 Crparteruja 3a pypaneH
pa3Boj

C201Mn1n9 Crparernja 3a Manm n
cpepHu npernpujaTtuja

C201M1n10 Mpexxa Ha
MpernpueMaykn permoHu U rpagoBm

C202MNM1inl1 CPL Xenesapa

C202MN1n2 CPLU CMumbkoBUM

C202N1n3 NHayCcTpUCKa 30Ha -
Knyuka Xunoapom - Knyuka CrajkoBuu

C202MNM1n4 Crapa nHayCcTpMcKa 30Ha
Xenesapa

C202M1n5 HoBa nHAycTpUCKa 30Ha
Xenesapa




Strategic goals

S2 Strategic
goal
2: Enlarge-
ment and di-
versification
of the eco-
nomic base
of OGB
through en-
larging the
investment
level

Operative aims

S201.
Promotion of the
possibilities and

potentials of local
economy

STUDY FOR LOCAL ECONOMIC DEVELOPMENT OF THE MUNICIPALITY OF GAZI BABA 2009-2012

Programs

Projects

S201P1p1 MGB Marketing plan

S201P1p2 MGB Business portal

S201P1p3 Redesign of the municipal web site

S201P?1

S201P1p4 Promotion of Hypodrome II in Munich

LOCAL
ECONOMY

S201P1p5 Promotion of investment possibilities

S201P1p6 Economic social analysis of the influ-
ence of the industrial sector in MGB to the over-
all economic activity in MGB and RM

S201P1p7 Quality of life indicators in OGB

S201P1p8 Rural development strategy

S201P1p9 Strategy for small and medium size
enterprises

S201P1p10 Network of entrepreneur regions
and cities

S202.
Creation of loca-
tions for business
development and
attracting in-
vestors

S202P1p1 Detailed urban plan for Zelezara
Sports and recreation Facilities

S202P1p2 Detailed urban plan for Smiljkovci
Sports and recreation Facilities

S202P1p3 Detailed urban plan for industrial
zone around ring road Hypodrome -Stajkovsci

S202P1p4 Detailed urban plan for old industrial
zone Zelezara

S202P1p5 Detailed urban plan for new industrial
zone Zelezara
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Crpateruckv uen OnepatuBHuU uenu Mporpamm

MNMpoekTn

C301M1n1 U3rpap6a Ha NokaneH nat Hac.XMnoapoM - onw.UnnHaeH

C301M1n2 Usrpap6a Ha lokaneH nat H.M.PawTak - H.M.ByTen

C301M1n3 Usrpap6ba Ha nokaneH nat H.M.JaHe CaHAaHCKM -
H.M.MHUukoBO I

C301M1n4 Usrpapn6a Ha nokaneH nat H.M.JaHe CaHAAHCKM -
H.M.MHLunkoBoO II

C301M1n5 Usrpapg6a Ha nokaneH nat H.M.[lpma - pe-
rmoHasneH nat P-103

C301M1n6 U3rpap6a Ha nokaneH nat H.M.Bprwapum -
H.M.CTajkoBLMK

C301M1n7 PeKOHCTPyKUMja Ha NoKaneH naTt H.M.CUHIMIKK -
H.M.PawTak

C302MM1n1 BopoBop PawTak

C302M1n2 MpoekT 3a nogo6pyBakbe Ha KOMYHANIHUTE yC-
nyru Bo Orb

c3010n1
JIOKAJIHU
MATULLTA
c302n1
C3 Crpare- BoaosoA U
rucka uen 3: KOMYHAJTHU
Aa ce YCNYTrun
nopgo6part n
yHanpepart
ycnosuTte 3a
>KUBeere Bo
orb
C303M1
CUCTEM 3A
OTNAAHN
BOAM

C303M1n1 3aTBOpeH ekaseH CUCTEM CO NpeynucTuTeNnHa
craHuua Lipewieso

C303MM1n2 MpumMapHa pekanHa Mmpexxa Tpy6apeso - Uapm3oBo

C303M1n3 CekyHaapHa dekanHa mpexxa Tpybapeso

C303M1n4 CekyHaapHa cekanHa Mpexka lNoue [lenues

C303M1n5 CekyHpapHa ¢ekanHa mpexka Jypymaepu

C303M1n6 CekyHpapHa ekanHa mpexxa MapusoBso

C303M1n7 CekyHaapHa dekanHa Mpexkxa MHUnKoBo - Muty
Fynu - Tym6a
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Strategic goals Operative aims

S3 Strategic
goal 3: Im-
provement
of living
conditions
at OGB

S301.
Upgrading
the local
transporta-
tion network
for the bene-
fit of the
overall devel-
opment of
0GB

Projects

S301P1p1 Construction of local road Hypodrome - Ilinden

S301P1p2 Construction of local road Rastak- Butel

S301P1p3 Construction of local road Jane Sandanski -
Indzikovo

S301P1p4 Construction of local road Jane Sandanski -
Indzikovo II

S301P1p5 Construction of local road Drma — Regional
road R-103

S301P1p6 Construction of local road Brnjarci — Stajkovci

S302. Upgrad-
ing the water-
works system
and supply of
community ve-
hicles

S301P1p7 Reconstruction of local road Singelic- Rastak

S302P1p1 Water supply system Rastak

S303. Devel-
opment of
the physical
infrastruc-
ture for
sewer water
to achieve
national
standards by
year 2012.

S302P1p2 Project for improving OGB community services

S303P1p1 Closed fecal sewerage system with cleaning
station - Cresevo

S303P1p2 Primary fecal sewerage network Trubarevo -
Idrizovo

S303P1p3 Secondary fecal sewerage network — Trubarevo

S303P1p4 Secondary fecal sewerage network — Goce
Delcev

S303P1p5 Secondary fecal sewerage network- Yurumleri

S303P1p6 Secondary fecal sewerage network - Idri-
Zovo

S303P1p7 Secondary fecal sewerage network - In-
dzikovo - Pitu Guli - Tumba
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OnepaTnBHM uenn Mporpamu Mpoektn

C303MNM1n8 CekyHpapHa pekanHa mpexa Cra-
jkoBuUM - CUHrMANK

C303M1n9 ®u3smnbunutn ctyamja 3a npeyumc-
TUTENIHa CTaHMLa Ha MHAYCTPUCKN KOMIJIEKC
Xenesapa

C304IN1nl PekoHCcTpyKuMja Ha OY Kupun mn
MeTtoauj

C304I11n2 PekoHcTpykuuja Ha OY Haym
Oxpuackm

C304. lNpo-

MOBMpate n C304I11n3 PexkoHcTpyKUuuMja Ha OY 25 Maj

BOBefyBatbe

Ha eHeprert- C304IM11n4 PexkoHcTpyKkuuja Ha OY Hberow

ckaTta edumkac-

HOCT BO cuUTe C304M1n5 Eaykaunja u uMmnneMeHtaumja Ha

chepu oa MEepKM 3a eHepretrcka ecpukacHocT Bo OI'b
Aenyg?:e na C3040M1n6 Ctyanja 3a eHepreTcka e(puKacHocCT

Ha YJINYHOTO OoCBeTJ/iyBatbhe

C304IN1n7 NHcTanupatbe Ha EHPreTckm
eduKacHO y/IMYHO OCBeT/lyBate BO ypb6aHuor
Aen Ha OI'b

C305. Pa3Boj C305IN1nl1 Koputo - Bprwapcka peka

Ha eKo n
peKpeaTuBHMU
NapKoOBU U

C305I1n2 PexkpeaTtuBeH n 3a6aBeH Nnapk BO H.
Xenesapa

cdusmnuka
PEKOHCTPYK-
umja Ha
pPEe4YHOTO KO-
puTo.

C305M1n3 Eko napk ,PawTtak”
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Operative aims Programs Projects

S303P1p8 Secondary fecal sewerage network - Sta-
jkovci - Singelic

S303P1p9 Feasibility study for cleaning station for
industrial facility Zelezara

S304P1p1 Reconstruction of primary school “Kiril
and Methodij”

S304P1p2 Reconstruction of primary school "Naum
Ohridski”

S304.
Promotion and
introduction
of energetic

S304P1p3 Reconstruction of primary school “25t
Mayll

efficiency S304P1p4 Reconstruction of primary school Njegos
in all areas of

0GB S304P1p5 Education and implementation of energy
efficiency measures for MGB
S304P1p6 Study for energy efficiency of street lights
S304P1p7 Installing energy efficient street lights in
the urban part of MGB

S305. S305P1p1 River bank - Brnjarci river

Development
of ecological
and recre-
ational parks
and physical
infrastructure
for the river
bank.

S305P1p2 Recreational and fun park in Zelezara

S305P1p3 Eco park Rashtak




N3Bopu Ha pMHAHCUpabe

CTPATEIrnJA 3A JIOKAJIEH EKOHOMCKW PA3BOJ HA OILUTUHA rA31 BABA 3A MNEPNO/AOT 2009-2012

U3Bopyn Ha puHaAHCHMPpabe
MpoueHeTa

BpPeAHOCT Ha

NpoeKToT orb LleHTpanHa

BNacT

MpuBateH jnn Camonpwu-
ceKkTop AoHec

Kpeantn AoHauun UMNA

C101M1n1 U3rpaaba
Ha HOBO 500000 500000
QY lpurop MNpnnues

C101M1n2 U3rpaaba
Ha HOBO 700000 700000
QY Bepa Jouuk

C101M1n3 U3rpaaba
Ha HoBo QY Kpcre 900000 900000
Mucunpkos

C101M1n4 M3rpanba
Ha TPU YUYUIULIHU 900000 900000
CMOpTCKM canu

C102M1n1 PekoH-
CTpyKUMja Ha
paanHka ,25-T1 Maj”

100000 100000

C102M1n2 PeKoH-

CTpyKuMja Ha 30000 30000
paanHka

LdeTcka pagoct”

C103M1inl Usrpaaba
Ha CnoMeHuK

KOH-aHMK 3a 500000 500000
naowTaaoT
Masn baba




STUDY FOR LOCAL ECONOMIC DEVELOPMENT OF THE MUNICIPALITY OF GAZI BABA 2009-2012

MN3Bopu Ha pMHAHCUpabe

Financial sources
Estimated

project value ogp Central Gov- . 4t ponations 1PA Private o, Self
ernment sector contributions

Project

S101P1p1 Con-
stl_*uct|on of new 500000
Primary school
“Grigor Prlicev"

500000

S101P1p2 Con-
struction of new
Primary school
“Vera Jocik”

700000 700000

S101P1p3 Con-
struction of new
Primary school

Krste Misirkov 900000 900000

S101P1p4 Con-
struction of three
school sports halls

900000 900000

S102P1p1 Recon-
struction of kinder- 100000 100000

garten “25% May”

S102P1p2 Recon-

struction of kinder-
garten “Detska 30000 30000
Radost”

S103P1p1 Con-
struction of memo-
rial statue 500000 500000
Horseman for the
Square of Gazi Baba




C103r1n2 UNsrpa-
n6a Ha PoHTaHa
3a nJowTaaoT
Ma3un Baba

CTPATEIrnJA 3A JIOKAJIEH EKOHOMCKW PA3BOJ HA OILUTUHA rA31 BABA 3A MNEPNO/AOT 2009-2012

U3BOopn Ha PpuHaAHCHMPpabe
MpoueHeTa

BpeaHOCT Ha LleHTpanHa
NpoeKkToT orb BnI;cr Kpeautn foHauun UIMA cekTop jnn e

MpuBaTteH Camonpwm-

250000 250000

C103IN1n3 Usrpa-
nb6a Ha AMduTea-
Tap >Kenesapa

50000 10000 40000

C103lM1n4 PekoH-
cTpyKkuuja Ha [om
Ha KynTtypa ,Aunm-
ntap Bnaxos”

C103MM1n5 PekoH-
CcTpyKuunja Ha oM
Ha kynTtypa ,M.A.
YeHTO”

500000 500000

C103lN1n6 PekoH-
CcTpyKuuja Ha
K1MHO Mavlapu

10000
400000 0 100000 200000

C103M1in7 Kyn-
TYpPHO neTo ,[[a3un
Bab6a”

64000 64000

C103M1n8 Mery-
HapoaHa IMKOBHA
KosioHuja ,BuHnue”

35000 35000

C103M1n9
Anpunujaga

5000 5000

C103rM1n10 Heonmr-
cka Hacenba - ioka-
nvret Tymba Maliapm

20000 5000 15000

C103Mninii
Jounsrpaag6a Ha
Tymb6a Mauapu

50000 50000
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Financial sources

Estimated Central Gov- Private Self
Project project value OGB ernment Credit Donations IPA sector PPP contributions

S103P1p2 Construc-
tion of water fountain
for square of Gazi
Baba

S103P1p3 Construc-

tion of Amphitheater 50000 10000 40000
Zelezara

250000 250000

S103P1p4 Recon-
struction of Cultural
facility “Dimitar Vla-
hov”

500000 500000

S103P1p5 Recon-
struction of Cultural 500000 500000

facility "“M.A. Chento”

S103P1p6
Reconstruction of Cin- 400000 100000 100000 200000

ema house Madzari
S103P1p7 Cultural

summer festival Gazi 64000 64000
Babi
S103P1p8 Interna- 35000 35000

tional art colony Vinice
S103P1p9 April Mas-

querade Day (Aprili- 5000 5000

ada)

S103P1p10 Neolithic

settlement- location 20000 5000 15000

“Tumba Madzari”

S103P1p11 Finishing
construction of 50000 50000
“Tumba Madzari”




C103Mini2

MNMogpwka Ha am-
aTtepckute KY/ un
TeaTapcKku rpynu

MpoueHeTa
BPeAHOCT Ha
NPOEKTOT

20000
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orb

20000

LleHTpanHa

BJ1acTt

Kpeautn AoHauum UMNA

N3Bopu Ha (pMHaHCUpambe

Mpwu-
BaTeH
ceKkTop

Inn Camonpwu-
AOHecC

C103M1n13 dectu-
BaJ1 HA AETCKU NMeCHn

56000

56000

Cc104m1inl1 Us-
rpanba Ha aBe
CMNOpTCKU canu

1200000

1200000

Cc104mn1in2 Us-
rpanba Ha 6 HOBU
urpanuvwTa 3a Man

dynbdan

180000

180000

C104M1n3 Us-
rpapnba Ha 5
TEHNCKWN UrpanauiiTa

150000

150000

C104MN1n4 OpraHu-
3auuja Ha
LIaXOBCKN TYPHUP

2000

2000

C104MM1n5 OpraHu-
3aumja Ha 10
peKkpeaTuBHMU
TYpPHUPU BO Man
dyanban

20000

20000

C1040MNM1n6 OpraHu-
3aumja Ha XyMaHu-
TapeH Kpoc “Tpyame
3a MUpP, COXUBOT U
TOoNepaHumja”

32000

16000

16000

C104M1n7 Moap-
LKA Ha MN1aanHCKuU
CMOPTCKU LWKOJIN U
aMaTepCcKu eknnu

8000

8000
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. Financial sources
Estimated

project value ogg Central Gov- .4 ponations 1PA Private ppp e
ernment sector contributions

Project

S103P1p12 Support
of amateur cultural

associations and the- 20000 20000

atrical groups

S103P1p13 Children’s

songs festival 56000 56000

S104P1p1 Construc- 1200000 1200000

tion of two sport halls

S104P1p2 Construc-
tion of 6 new play- 180000 180000
grounds for futsal

tion of 5 tennis fields

S104P1p4 Organiza-
tion of chess tourna- 2000 2000
ment

S104P1p5 Organiza-
tion of 10 recreational 20000 20000
tournamernts in futsal

S104P1p6 Organiza-
tion of humanitarian
cross “running for 32000 16000 16000
peace, cohabitation
and tolerance”.

S104P1p7 Support for
youth sports schools 8000 8000
and amateur teams




C104MNM1n8 Manu
OIUMMNUCKU UTPU

MpoueHeTa
BPEeAHOCT Ha

NpoeKToT

10000

CTPATEIrnJA 3A JIOKAJIEH EKOHOMCKW PA3BOJ HA OILUTUHA rA31 BABA 3A MNEPNO/AOT 2009-2012

orb

10000

LleHTpanHa

BNnacTt

U3Bopn Ha bMHaAHCUpae

KpeaunTtun

AdoHauun

UNA

MpuBaTteH
CeKTop

Camo-
npm-

jnn AOHec

C104MN1n9
YUynnuwHm nurn

64000

64000

C104Mn1ini1o0
MnagunHcku
3abaBHu dynban-
CKW KON

16000

16000

C104MN1ini1 Us-
rpagba Ha crnopTcku
LleHTap 3a Jimua co
rnocebHu notpebum

5000

5000

C105M1n1 HBO
LleHTap Ha lMa3u
Baba

100000

100000

C201M1nl1 MapkeT-
WHI nnaH Ha Orb

8000

8000

C2010M1n2 busHuc
noptan Ha OI'b

5000

5000

C201M1n3 Pegn-
3ajH Ha Beb
CTpaHaTa

5000

5000

C201M1n4 MNpomo-
umja Ha Xunoapom
II BO MMHXeH

15000

7500

7500

C201M1n5 Mpomo-
uuja Ha MHBECTU-
LMOHMNTE MOXXHOCTH

75000

20000

30000

25000
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Financial sources

Project S5 LR Self
project value 0GB Central  credit Donations IPA Private ppp o
Government sector contributions
S104P1p8
Small Olympic 10000 10000
games

S104P1p9 School

|eagues 64000 64000

S104P1p10 Open

youth football 16000 16000
schools

S104P1p11 Con-
struction of sports
center for individu-

als with special 5000 5000

needs

S105P1p1

NGO Center for 100000 100000

Gazi Baba

S201P1p1

MGB Marketing plan 8000 8000

S201P1p2

MGB business portal 5000 5000

S201P1p3 Redesign of

the municipal web site 5000 5000

S201P1p4 Promo-

tion of Hypodrome II 15000 7500 7500
in Munich

22k 1rS Pl 75000 20000 | 30000 oeal

tion of investment
possibilities
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U3Bopn Ha bMHaHCUpame

MpoueHeTa
BPEeAHOCT Ha

NpPOEeKToT MpuBaTteH Inn Camo-

CEeKTOop npuaoHec

B LleHTpanHa
BNnacr

or Kpeantn [AdoHauumn UIMA

C201MNM1n6 EkoHOMCKO
coumjanHa aHanam3a Ha
CTEMNMEeHOT Ha BJIMjaHMe Ha
MHAYCTPUCKMOT KOMIJIEKC 7000 7000
oA OIb Ha ceBkynHuTe
€KOHOMCKW ABWXEHa BO
Orb n PM

C201M1n7 NHaukatopm
Ha KBaJIMTET HA XMBOT BO 7000 7000
ore

C201MNM1n8 CrpaTterunja 3a

: 10000 10000
pypaneH pasBoj

C2010MM1n9 CrpaTteruja 3a
Manu n cpeaHun npeTnpu- 8000 2000 6000
jatuja

C201MN1n10 Mpexa Ha
MpeTnpuemMayku permoHu 60000 9000 51000
M rpagosum

C202M1n1 CPL,
XXenesapa

Cc202M1n2 CPL
CMUIBKOBLM

20000 20000

25000 25000

C202lM1n3 UHaycTpucka
30Ha - Knyuyka Xunogpom 170000 170000
- CtajkoBum

C202MM1n4 Crapa nHayc-

250000 250000
TpUCKa 30Ha XKenesapa
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Financial sources

Estimated Self

Project 3 Central Gov- . . Private
project value 0GB i Credit Donations IPA cector PPP  contributions

S201P1p6

Economic social

analysis of the degree
of influence of the in-
dustrial sector in the

MGB to the overall A 7000
economic activity in

MGB and RM

S201P1p7 Indicators

of quality of life in MGB 7000 7000

S201P1p8 Strategy 10000 10000

for rural development

S201P1p9 Strategy
for small and medium 8000 2000
size enterprises

S201P1p10 Network
of entrepreneur re- 60000 9000
gions and towns
S202P1p1
Sports and recreational 20000 20000
center Zelezara
S202P1p2

Sports and recreationa 25000 25000
center Smiljkovci

6000

51000

S202P1p3 Detailed
urban plan for Indus-
trial zone around Ring
road - Hypodrome -
Stajkovci

S202P1p4

Detailed urban plan 250000
for old industrial zone 250000
- Zelezara

170000 170000
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U3BOpM Ha PUHaAHCUpabe

MpoueHeTa
BPeAHOCT Ha Camo-
HROSIE npoektor  org HeHTPAMHA wpenutn flowaumm  unA  TIPMBaTeH NN npupomec
Bnacr .
Cc202M1n5
Hosa uHayc- 100000  |100000
TpUCKa 30Ha
Xenesapa
C301Mn1inl ns-
rpagba Ha
nokaneH nat 600000 600000

Hac.X1Mnogpom -
onw.NnnHaen”

C301M1n2 Us-
rpagba Ha
NoKaseH nat 200000 200000
H.M.PawTak -
H.M.ByTen

C301M1n3 Us-
rpagba Ha
JloKaneH nat
“1.M.JaHe CaH- 100000 100000
NAHCKN - H.M./H-
Limkoso W’

C301M1n4 Us-
rpagba Ha
nokaneH nat
“H.M.JaHe CaH-
OAHCKU -
H.M.MHLIMKOBO
I

150000 150000

C301M1n5 Us-
rpagba Ha
JloKaneH nat
H.m.[pma - pe- 120000 120000
r’MOHaneH naTt
P-103
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Financial sources
Estimated

Project project value Central Private Self

Credit Donations IPA

OGB  Government sector PPP  contributions

S202P1p5
Detailed urban plan

for new industrial 100000 100000
zone - Zelezara

S301P1p1 Con-
struction of local
road — Hypodrome- 600000

Ilinden a2

S301P1p2 Con-
struction of local
road - Rastak - 200000

Butel 200000

S301P1p3 Con-
struction of local

road - Jane San-
danski — Indzikovo 100000 100000

I

S301P1p4

Construction of
local road - Jane 150000 150000
Sandanski - In-
dzikovo II

S301P1p5 Con-

struction of local 120000 120000
road Drma - Re-

gional road R - 103
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U3Bopyn Ha bMHaAHCUpae
MpoueHeTa

MpoekT BpPeAHOCT Ha

NMpusaTteH Camo-
€HTpaJiHa
NMpPpoOEeKToT orb L Bn';c-r Kpeautn [JoHauuu UnA cekTop jnn npuaoHec

C301M1n6 Us-
rpagba Ha nokaneH 200000 200000
nart H.M.Bprapum -
H.M.CTajkoBum

C301MN1n7 PekoH-
CTpyKuMja Ha

floKasieH naTt 300000 300000
H.M.CUHIUAUK -

H.M.PawTak

C302M1n1 130000 15000 | 115000

Bogosoa ,PawTak”

C3020M1n2 lMpoekTt

3a noaobpysarve 500000 500000
Ha KOMYHalHUTE

ycnyrmn Bo Ol'b

Cc303Mn1in1
3aTtBopeH dhekaneH
CUCTEM CO Mpeymnc-
TUTENHa CTaHuua
LLpeweBo”

25000 25000

C303MM1n2 Mpwn-

MapHa dekanHa 1600000 1600000

Mpexa Tpybapeso

- Waopu3oso

C303M1n3 Cekyn- | on0000  |220000| 100000 e

JapeH dekanHa
Mpexa Tpybapeso
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Financial sources

Estimated Central Private Self
Project project value OGB Government Credit Donations IPA sector PPP contributions

S301P1p6 Con-
struction of local
road Brnjarci - Sta- 200000 200000
jkovci

S301P1p7 Recon-
struction of local

road Singelic- Ras- 300000 300000
tak

S302P1p1 Water
supply system Ras- 130000 15000 115000

tak

S302P1p2 Project
for improving OGB 500000 500000
community services

S303P1p1 Closed

fecal sewerage sys-
tem with cleaning 25000 25000
station - Cresevo

S303P1p2 Primary
fecal sewerage net-
work Trubarevo — 1600000 1600000

Idrizovo

S303P1p3 Second-
ary fecal sewerage
network -
Trubarevo

500000 220000 100000 180000
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U3BOpMu Ha hpMHaAHCHpaHbe
MpoueHeTa

BpeAHOCT Ha LieHTpanHa MpuBaTteH Camo-
npoekToT orb snacr Kpeantn fonaumn WNA cekTop NN npuponec

C303M1n4 Cekyh- 250000 | 100000| 50000 100000
AapHa dekanHa

Mpexa oue Jenyes

C303M1n5 CekyH-

AapHa ¢ekasnHa 1000000 600000 200000 200000
Mpexa Jypymnepu

C303r11n6 CekyH-
AapHa dekanHa 500000 300000 100000 100000
Mpexa Napu3oso

C303M1n7 CeKkyH-

AapHa dekasHa 1500000 350000 300000 600000 250000
Mpexa NHLIMKOoBO -

Muty F'ynu - Tymba

C303M1n8 CekyH-

AapHa dekanHa 3000000 [950000| 300000 1000000 750000
MpeXa CTa]KOBLI,M -

CUHMMNUK

C303M1n9 douns-
MeuUnUTKU cTyamja 3a
npeyncTuTesnHa
CTaHuua Ha UHAyC-
TPUCKN KOMMJIeKC 12000 12000
XXenesapa
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Financial sources
Estimated

Project project Central Private Self

value OGB Govern- Credit Donations IPA 2]

ment

sector contributions

S303P1p4 Sec-
ondary fecal sew-
erage network - 250000 100000 | 50000 100000

Goce Delcev

S303P1p5 Sec-

ondary fecal sew-
erage network- 1000000 | 600000 | 200000 200000
Yurumleri

S303P1p6 Sec-
ondary fecal sew-
erage network -
Idrizovo

500000 300000 | 100000 100000

S303P1p7 Sec-
ondary fecal sew-

erage network -
Indzikovo — Pitu 1500000 350000 | 300000 600000 250000

Guli - Tumba

S303P1p8 Sec-
ondary fecal sew-
erage network - 3000000 950000 | 300000 1000000 750000
Stajkovci - Sin-
gelic

S303P1p9 Feasi-
bility study for
clea_nlng st.at|°n ) 12000 12000
for industrial facil-
ity Zelezara
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U3BOpMn Ha hpuHaAHCHpaHbe

MpoueHeTa

BPEeAHOCT Ha LleHTpanHa MpusaTteH Camo-
NpPOEKToT orb BRacr Kpeantn [OoHauun UnaA cekTop jnn npuaoHec

C304M1n1
PeKoHCTpYyK-

unja Ha OY 50000 10000 40000
Kupun un

MeToauj

C304MM1n2
PekoHCcTpyK-
umja Ha QY

Haym Oxpua- 50000 10000 40000
CKU

C304r11n3

PekOHCTpYyK-
uja Ha OY 25 BOORS 18000 62000

Maj

C304MN1in4
PeKoHCTpYyK-
umja Ha QY
Hoerow

80000 18000 62000

C304Mn1in5
Enykaumja un
uMnie-
MeHTaLuja Ha 6000 6000
MepKM 3a eH-
epreTcka
edukacHocT
Bo OI'b
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Financial sources

Estimated

Project project value Central Gov- Private Self

Credit Donations IPA PPP

OGB sector contributions

ernment

S304P1pl Re-
construction of
Primary School
“Kiril and 50000 10000 40000

Methodij”

S304P1p2 Re-
construction of

Primary School
“Naurmn Ohrid- 50000 10000 40000

ski”

S304P1p3 Re-

co_nstruction of 80000 18000 62000
Primary School

“25t May”

S304P1p4 Re-

construction of
62000
Primary School 80000 18000

“Njegos”

S304P1p5 Ed-
ucation and
implementa-
tion of energy
efficiency 6000 6000
measures in
MGB




MpoekT

C304111n6
Cryauvja 3a eH-
epreTcka
e(durKacHOCT Ha
YJIMYHOTO OC-
BET/NyBah€

MpoueHeTta

BpeAHOCT

Ha npoek-
TOT

10000

CTPATEIrnJA 3A JIOKAJIEH EKOHOMCKW PA3BOJ HA OILUTUHA rA31 BABA 3A MNEPNO/AOT 2009-2012

10000

LleHTpanHa
BnacT

Kpeauntn

U3BopMu Ha (pMHaAHCUpaHe

AoHauun

UnA

MpuBaTteH
ceKTop

Jnn

Camo-
npmaoHec

C304M1n7 Un-
CTanupare Ha
eHpreTcku
edukacHo
YJINYHO OC-
BET/yBak€ BO
ypbaHunoT gen
Ha Ol'b

300000

150000

150000

C305M1n1 Ko-
puTo - Bp-
HhapcKa peka

100000

20000

50000

30000

C305MM1n2

PekpeaTuBeH 1
3abaBeH napk
BO H.Xenesapa

70000

15000

30000

25000

C305IM1n3 Eko
napk ,PawTtak”

60000

60000

BkynHo Bo
eBpa

19,625,000

4,070,500

6,386,500

2,100,000

843,000

1,651,000

1,394,000

1,600,000

1,580,000

BkynHo Bo
AeHapum

1,216,750,000

252,371,000

395,963,000

130,200,000

52,266,000

102,362,000

86,428,000

99,200,000

97,960,000

CTpyKTypa

21%

33%

11%

4%

8%

7%

8%

8%
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Project

S304P1p6

Study for en-
ergy efficiency
of street lights

Estimated
project
value

10000

oc]:]

10000

Central Gov-
ernment

Credit

Financial sources

Donations

IPA

Private
sector

PPP

Self contri-
butions

S304P1p7 In-
stalling energy
efficient street
lights in the
urban part of
0GB

300000

150000

150000

S305P1p1
River bank -
Brnjarci river

100000

20000

50000

30000

S305P1p2
Recreational
and fun park
in Zelezara

70000

15000

30000

25000

S305P1p3
Eco park Rastak

60000

60000

Total in Euros

19,625,000

4,070,500

6,386,500

2,100,000

843,000

1,651,000

1,394,000

1,600,000

1,580,000

Total in
Denars

1,216,750,000

252,371,000

395,963,000

130,200,000

52,266,000

102,362,000

86,428,000

99,200,000

97,960,000

Structure

21%

33%

11%

4%

8%

7%

8%

8%




CTPATEIMJA 3A JIOKAJIEH EKOHOMCKU PA3BOJ HA OfLUTUHA FA3U EABA 3A MTEPUO/ZOT 2009-2012
AvHaMukKa Ha MMMJIEMeHTauMja 1 AMHaMuKa Ha (pMHaHCUpabe

Bpeme 3a umnne-
MeHTaumja Ha
NpPOEeKTOoT

NpoueHera Bpea- OvHaMmuka Ha ¢pmHaHCcupame

HOCT Ha MPOeKTOT 5409 2010 2011 2012

MNMouyeTok Ha

NpoeKToT

C101Mini1 Us-
rpagba Ha HoBo OY
purop Mpnuues

C101r1n2 ns-
rpan6a Ha HoBo OY 2010 18 meceumn 700000 280000 420000

Bepa Jouuk

2009 18 meceum 500000 200000 300000

C101M1n3 Us-
rpagba Ha HoBo OY
Kpcte Mucupkos

2011 18 meceuu 900000 36000 864000

C101r1n4 ns-

rpaa6a Ha Tpu 2010 3 roanHn 900000 300000 | 300000 [ 300000
YUYUTNLLIHW CNOPT-

CKU Canu

C102M1n1 PekoH-

CTpyKuUMja Ha 2009 4 roanHm 100000 25000 25000 25000 25000
paguHka ,25-Tn

Maj”

C102MM1n2 PeKoH-
cTpykunja Ha 2009 3 roanHu 30000 10000 10000 10000
paanHka ,JeTcka
pagoct”

C103M1in1 Us-
rpagba Ha
CNOMEHMK KOHbaHMK 2009 18 meceuun 500000 250000 250000
3a nsiowTanoT Masm
baba

C103M1n2 Us-
rpagba Ha
doHTaHa 3a 2009 18 mMeceumn 250000 125000 125000
nnowTaaoT asn
Baba
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Implementation and financial dynamics

Project

S101P1p1 Construction
of new Primary school
“Grigor Prlicev”

Project
starts

2009

Project implementation
timeframe

18 months

Estimated
project value

500000

Financing dynamics

2009

200000

2010

300000

2011

2012

S101P1p2 Construction
of new Primary school
“Vera Jocik”

2010

18 months

700000

280000

420000

S101P1p3 Construction
of new Primary school
“Krste Misirkov”

2011

18 months

900000

36000

864000

S101P1p4 Construction
of three school sports
halls

2010

3 year

900000

300000

300000

300000

S102P1p1 Reconstruc-
tion of kindergarten
“25th May”

2009

4 year

100000

25000

25000

25000

25000

S102P1p2 Reconstruc-
tion of kindergarten
“Detska Radost”

2009

3 year

30000

10000

10000

10000

S103P1p1 Construction
of memorial statue

Horseman for Square of
Gazi Baba

2009

18 months

500000

250000

250000

S103P1p2 Construction
of water fountain for
square of Gazi Baba

2009

18 months

250000

125000

125000
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G e Bpeme 3a umnne- NpoueHera

NMpPOEeKTOoT

AvHaMuka Ha bMHaAHCUpake

MeHTauumja Ha BPEeAHOCT Ha
MpoeKToT NpPoOeKToT 2009 2010 2011 2012

C103M1n3 Usrpaaba
Ha AMduTeaTap 2009 3 Meceum 50000 50000
XKenesapa

C103M1n4 PekoH-

CTpyKuuja Ha oM Ha
KynTypa ,Jumntap 2010 18 meceuu 500000 250000 250000

Bnaxop”

C103M1n5 PekoH-

cTpyKkumja Ha [loM Ha 2011 18 meceum 500000 250000 250000
kyntypa ,M.A. YeHTO”

C103M1n6 PekoH-

CTpyKLMja Ha KMHO 2011 18 Meceum 400000 200000 | 200000
Maiapu

C103IM1n7 KynTypHo 2009 4 roanHu 64000 16000 16000 16000 16000

neto ,[a3u baba”

C103M1n8 MeryHap-

OZHa IMKOBHA 2009 4 roguHu 35000 5000 10000 10000 10000
KO/0oHUja ,BuUHMYE”

C103M1n9 Anpunu-
jana

C103M1n10 Heonut-
cKka Hacenba -

nokanutet "Tymba
Mapapn"

2009 4 roanHn 5000 500 1500 1500 1500

2009 4 roanHu 20000 5000 5000 5000 5000

C103r1n11 Aowus-

rpanba Ha "Tymba 2009 1 roauHa 50000 50000
Mauapn"

C103M1n12 Moaplka
Ha amaTtepckute KY/[
M TeaTapcku rpynu

2009 4 roanHu 20000 5000 5000 5000 5000
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. . . . . Financing dynamics
Project implementation Estimated project

timeframe value

Project Project starts

2009 2010 2011 2012

S103P1p3 Construction 2009 3 months 50000 50000
of Amphitheater Zelezara

S103P1p4 Reconstruction
of Cultural facility “Dimi- 2010 18 months 500000 250000 | 250000
tar Vlahov”

S103P1p5 Reconstruc-
tion of Cultural facility
“M.A. Chento”

2011 18 months 500000 250000 250000

S103P1p6

Reconstruction of Cin-
ema house Madzari

2011 18 months 400000 200000 200000

S103P1p7 Cultural sum- 2009 4 year 64000 16000| 16000 | 16000 | 16000
mer festival Gazi Babi

S103P1p8 International 2009 4 year 35000 5000 | 10000 | 10000 | 10000
art colony Vinice

S103P1p9 April Mas- 2009 4 year 5000 500 1500 1500 1500
querade Day (Apriliada)

S103P1p10 Neolithic
settlement- location
“Tumba Madzari”

2009 4 year 20000 5000 5000 5000 5000

S103P1p11 Finishing
construction of “Tumba 2009 1 year 50000 50000

Madzari”

S103P1p12 Support of

amateur cultural associa- 2009 4 year 20000 5000 | 5000 | 5000 | 5000
tions and theatrical

groups
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MouyeTok Ha Bpeme 3a nmnne- [lpoueHera Bpen- AvHaMunKa Ha bMHaHCKpatbe
NnpoeKkToT

MeHTaumja Ha HOCT Ha NpoeK-
NpoeKToT TOT 2009 2010 2011 2012

C103M1n13 dec-

TUBan Ha AETCKK 2009 4 rognHu 56000 14000 14000 14000 14000
MecHu

C104M1n1 Us-

rpagba Ha aBe 2011 2 roguHun 1200000 600000 600000

CNnopTCKKU Cann

C104MM1n2 Us-

rpagba Ha 6 HOBM
WrpanuwTa 3a mMan 2009 4 roanHu 180000 30000 30000 60000 60000
dynban

C104MN1in3 Us-
rpagba Ha 5
TEHUCKWN
urpanuvwTa

C104M1n4 Opra-

Hu3auuja Ha 2009 4 rogvHu 2000 500 500 500 500
LIAXOBCKWN TYPHUP

C104M1n5 Opra-
Hu3aumja Ha 10
pekpeaTuBHU 2009 4 roguHu 20000 5000 5000 5000 5000
TYPHUPWU BO Man
dyaban

C104M1n6 Opra-
HM3auuja Ha xy-
MaHWTapeH Kpoc
“Tpuame 3a Mup,
COXMBOT U TONEp-
aHuuja”
C104M1in7
Moanplika Ha

M AUEICKH CIID Sl 2009 4 roAnHM 8000 2000 2000 2000 2000
LLIKOIN U aMaTepCKI/I

eKunnmn

2009 4 roanHu 150000 60000 30000 30000 30000

2009 4 roavHu 32000 8000 8000 8000 8000

C104MN1n8 Manun 2009 1 Meceu 10000 10000
OJTUMIMUCKN UTPU

C104M1n9 2009 4 ropuHm 64000 16000 16000 16000 16000
YynnumwHu nurun
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Project Project implementation Estimated Financing dynamics

starts timeframe project value

Project

2009 2010 2011 2012

S103P1p13 Children’s 2009 4 year 56000 14000 | 14000 | 14000 | 14000
songs festival

S104P1p1 Construction 2011 2 year 1200000 600000| 600000
of two sport halls

S104P1p2 Construction

of 6 new playgrounds for 2009 4 year 180000 30000| 30000| 60000| 60000
futsal

S104R1p3 ConiuEe 2009 4 year 150000 60000| 30000| 30000| 30000
of 5 tennis fields

S104P1p4 Organization 2009 4 year 2000 500 500 500 500

of chess tournament

S104P1p5 Organization
of 10 recreational tour- 2009 4 year 20000 5000 5000 5000 5000
naments in futsal

S104P1p6 Organization

of humanitarian cross
“running for peace, co- 2009 4 year 32000 8000 8000 8000 8000

habitation and toler-
ance”.

S104P1p7 Support for
youth sports schools and 2009 4 year 8000 2000 2000 2000 2000
amateur teams

S104P1p8
Small Olympic games

2009 1 months 10000 10000

ﬁela(;“zslw School 2009 4 year 64000 16000 | 16000 | 16000 | 16000
u
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Bpeme 3a umnne-  lpouenera AnHaMunka Ha dMHaHCKMpatbe
R G GE MeHTauuja Ha BPeAHOCT Ha ® P
npoekTor NpoOeKToT NpoeKToT
2009 2010 2011 2012
C104M1n10 MnaanHCKn
3abaBHu pyabancku 2009 4 roavHu 16000 4000 4000 4000 4000
LIKOJIN
C104MN1nl1 N3rpagba Ha
O & /11LIa 2010 2 mMeceum 5000 5000
co nocebHn noTpebu
C105 M TS R 2010 1 roanHa 100000 100000
a3 Baba
C201M1n1 MapKkeTuHr 2010 6 Meceun 8000 8000
nnaH Ha Olb
C2010MNM1n2 BusHuc noptan 2009 6 MeceLm 5000 5000
Ha Ol'b
C201M1n3 Peansajkig 2010 6 MeceLy 5000 5000
Beb cTpaHaTa
C201M1n4 lMNMpomoumja Ha
XVan,U.pOM II BO MUHXEH 2009 8 Meceuun 15000 15000
C201M1n5 MNpomoumnja Ha
e M T C 2010 1 roanHa 75000 75000
MOXXHOCTM
C201MNM1n6 EKOHOMCKO CO-
uMjanHa aHanusa Ha cre-
MeHOT Ha BAMjaHMe Ha
MHAYCTPUCKMOT KOMIMJIEKC
on OFb Ha ceBkynHWTe 2009 3 Meceuu 7000 7000
E€KOHOMCKM ABUXEHa BO
Orb u PM
C201MN1n7 UHankaTopu Ha 2009 6 Meceun 7000 7000
KBaJIMTET Ha XXMBOT BO OI'b
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Project imple-
mentation
timeframe

Estimated project Financing dynamics

value

Project
starts

Project

2010 2011 2012

S104P1p10 Open youth

football schools 2009 4 year 16000 4000 4000 4000 4000

S104P1p11 Construction
of sports center for indi- 2010 2 year 5000 5000
viduals with special needs

S _ 2010 1 year 100000 100000
NGO Center for Gazi Baba
S201P1p1

2010 6 months 8000 8000
MGB Marketing plan
S201P1p2
RESIEliness portal 2009 6 months 5000 5000
S2OTR pENel= N 2010 6 months 5000 5000
the municipal web site
S201P1p4 Promotion of
Hypodrome I in Munich 2009 3 months 15000 15000
S201P1p5 Promotion of 2010 1 year 75000 75000

investment possibilities

S201P1p6

Economic social analysis
of the degree of influence
of the industrial sector in 2009 3 months 7000 7000
MGB to the overall eco-
nomic activity in MGB and
RM

S201P1p7 Indicators of

quality of life in OGB 2009 6 months 7000 7000




C201MN1n8 CrpaTteruja 3a

CTPATEIrnJA 3A JIOKAJIEH EKOHOMCKW PA3BOJ HA OILUTUHA rA31 BABA 3A MNEPNO/AOT 2009-2012

NouyeTok Ha
NMpoeKToT

Bpeme 3a umnne-

MeHTaumja Ha
MpoOeKToT

MpoueHeTa
BPeAHOCT Ha
NpOEeKToT

AvHaMuka Ha (PpMHaHCUpame

2009

2010

2011

2012

pypaneH pa3Boj 2009 4 meceum 10000 10000

C201M1n9 CrpaTteruja 3a

Mann U CpEARW MPETNpU= 2009 8 meceuu 8000 8000

jatuja

C201M1n10 Mpexa Ha

peTnpreMaykm permoHu un 2010 3 roamHm 60000 22000 22000 16000
rpagoBsu

C202M1n1 CPL, Xenesapa 2009 2 Meceumn 20000 20000

Cc202M1n2 CP

CMVI}'bKOII;ILl,VI H 2009 6 Meceun 25000 25000

C202MM1n3 NHaycTpumcka

30Ha - Kyuka XvnoApom - 2009 1 roavHu 170000 170000

CrajkoBum

C202l11n4 Crapa nHayc-

Tpucka 30Ha Xenesapa 2009 2 rogvHm 250000 100000 | 150000

C202MM1n5 HoBa nHayc-

Tpucka 30Ha Xenesapa 2010 1 rogmHa 100000 100000

C301M1n1 Vrpasiigs 2011 2 ropuHn 600000 300000 | 300000

NoKasieH naT Hac.Xuno-
ApoM - onw.UnuHaeH”
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Project Project imple- ¢ ;1 ted project Financing dynamics
starts mentation time- value
frame 2009 2010 2011 2012

Project

S201P1p8 Strategy for

2009 4 months 10000 10000
rural development

S201P1p9 Strategy for
small and medium size 2009 8 months 8000 8000
enterprises

S201P1p10 Network of

entrepreneur regions and 2010 3 year 60000 22000 22000 16000
cities

S202P1p1

Detailed urban plan for 2009 2 months 20000 20000

Sports and recreation fa-
cilities Zelezara

S202P1p2

Detailed urban plan for 2009 6 months 25000 25000
Sports and recreation fa-

cilities Smiljakovci

S202P1p3 Detailed
urban plan for industrial

Zone aroun Tk mkion 2009 1 year 170000 170000
Hypodrome - Stajkovci

S202P1p4

Detailed urban plan for 2009 2 year 250000 100000/ 150000
old industrial zone -

Zelezara

S202P1p5

Detailed urban plan for 2010 1 year 100000 100000
new industrial zone -

Zelezara

S301P1p1 Construction
of local road - Hypo- 2011 2 year 600000 300000 300000
drome- Ilinden




CTPATEIrnJA 3A JIOKAJIEH EKOHOMCKW PA3BOJ HA OILUTUHA rA31 BABA 3A MNEPNO/AOT 2009-2012

Bpeme 3a umnnie-  Tpouexera AnHamuka Ha puHaHCHpatbe

Mouetok Ha  wenrtaumja Ha BPeAHOCT Ha
npoekror npoeKToT NpoeKToT

2009 2010 2011 2012

C301MN1n2 Uarpaagba Ha
NIoKaneH nat H.M.PawTak - 2009 6 Mmeceun 200000 200000
H.M.ByTen

C301MN1n3 Uzrpaagba Ha
JIOKaNeH nat H.M.JaHe

CaHaaHcku - H.M.UH- 2010 6 MeceLm 100000 100000
LImkoBo I

C301M1n4 N3rpapba Ha
NoKasieH naT H.M.JaHe

CaHaaHcKkM - H.M.UH- 2011 6 meceun 150000 150000
LmkoBo II

C301MN1n5 Uarpagba Ha

nokaneH nat H.M.[lpma - 2011 6 Meceum 120000 120000
pernoHaneH nat P-103

C301M1n6 N3rpapba Ha
nokasieH nat H.M.Bbprapum 2010 6 Meceumn 200000 200000
- H.M.CTajkoBuu

C301M1n7 PeKOHCTPYK-

umnja Ha nokaneH nat 2012 6 Meceumn 300000 300000
H.M.CUHTUIUK -

H.M.PawTak

C3020M1n1 BoaoBos
,PawTak” 2009 3 mMeceumn 130000 130000

C302IM11n2 lMpoekT 3a

noaobpysatbe Ha KOMyHan- 2009 8 meceum 500000 65000
HuTe ycnyru Bo OI'b
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Project imple- . - Financing dynamics
mentation time- Estlmavt:Idu:rOJect

frame 2010 2011

Project Sies

starts

S301P1p2 Construc-
tion of local road - 2009 6 months 200000 200000
Rastak — Butel

S301P1p3 Construc-
tion of local road -
Jane Sandanski - In-
dzikovo I

2010 6 months 100000 100000

S301P1p4

Construction of local
road - Jane Sandanski 2011 6 months 150000 150000

- Indzikovo II

S301P1p5 construc-
tion of local road
Drma - Regional road
P-103

2011 6 months 120000 120000

S301P1p6 Construc-
tion

of local road

Brnjarci - Stajkovci

2010 6 months 200000 200000

S301P1p7 Reconstruc-
tion of local road Sin- 2012 6 months 300000 300000
gelic- Rastak

S302P1p1 Water sup-

2009 3 months 130000 130000
ply system Rastak

S302P1p2 Project for
improving OGB com- 2009 8 months 500000 65000
munity services




CTPATEIrnJA 3A JIOKAJIEH EKOHOMCKW PA3BOJ HA OILUTUHA rA31 BABA 3A MNEPNO/AOT 2009-2012

BpemMme 3a nmnne- MpoueHeTta AvHaMuka Ha (PpMHaHCUpame
MeHTauuja Ha BPeAHOCT Ha
NMPOEeKTOoT NMPoOEeKTOoT

NouyeTok Ha
NMpoeKToT

MpoekT

2009 2010 2011 2012

C303MM1nl 3aTBOpeH

pekanen cucrem co 2010 6 Meceum 25000 25000
I'Ipe‘-IVICTVITeJ'IHa CTaHULUa

LLpeweso”

C303r11n2 NMpumapHa

dekanHa Mpexa 2010 3 roavHm 1600000 250000 | 250000 | 250000
Tpy6apeBo - Napn3oso

C303M1n3 CekyHaapHa
dekanHa mMpexa
Tpy6apeBo

2010 3 roanHu 500000 100000 | 220000 | 180000

C303MN1n4 CekyHpoapHa
q)eKanHa Mpexxa foue 2010 3 roanHm 250000 50000 100000 100000

Henues

C303MM1n5 CekyHaapHa
dbekanHa mpexa JypyM- 2010 3 roavHu 1000000 200000 | 600000 | 200000

nepu

C3030MM1n6 CekyHaapHa

thekanHa Mpexa VAPU3OBO 2010 3 roavHm 500000 100000 | 300000 100000

C303M1n7 CekyHaapHa

thekanHa mpexa MHLIMKOBO 2010 3 roavHm 1500000 300000 | 950000 | 250000
- Muty Fynn - Tymb6a
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Project imple- Financing dynamics
mentation time- Estimated project

TS value 2009 2010 2011 2012

Project
starts

Project

S303P1p1 Closed fecal
sewerage system with

. . 2010 6 months 25000 25000
cleaning station - Cre-

SEevo

S303P1p2 Primary

fecal sewcrageilEsy 2010 3 year 1600000 250000 | 250000 | 250000

work Trubarevo - Idri-
ZOVO

S303P1p3 Secondary
fecal sewerage net- 2010 3 year 500000 100000 220000 180000
work — Trubarevo

S303P1p4 Secondary
fecal sewerage net- 2010 3 year 250000 50000 100000 100000
work — Goce Delcev

S303P1p5 Secondary
fecal sewerage net- 2010 3 year 1000000 200000 600000 200000
work- Yurumleri

S303P1p6 Secondary
fecal sewerage net- 2010 3 year 500000 100000 300000 100000
work - Idrizovo

S303P1p7 Secondary
fecal sewerage net-
work - Indzikovo -
Pitu Guli — Tumba

2010 3 year 1500000 300000 950000 250000




CTPATEIrnJA 3A JIOKAJIEH EKOHOMCKW PA3BOJ HA OILUTUHA rA31 BABA 3A MNEPNO/AOT 2009-2012

Bpeme 3a umnne- NMpouexera AvnHaMuka Ha (PpMHaHCUpame

MeHTauuja Ha BPEeAHOCT Ha
NpoOEeKTOoT MpPOEKTOoT

MNMouyeTok Ha
NpPoOEeKTOoT

2009 2010 2011 2012

C303IM1n8 CekyHaapHa

dekanHa MpeXa CrajkosLm 2010 3 roamHm 3000000 300000 | 1950000 | 750000
- CUHIrMNNK

C303M1n9 ®usanbumnuntm
CTyAuja 3a npeyncTuTenHa

CTaHuUa Ha MHAYCTPUCKK 2010 8 meceLm 12000 12000
KoMnaekc Xenesapa

C304IM1n1 PeKOHCTpYK-

unja Ha OY Kvipun un 2010 4 meceum 50000 50000
MeToauj

C304I11n2 PeKOHCTpYK-

unja Ha OY Haym Oxpua- 2011 6 Meceuu 50000 50000
CKM
C304MM1n3 PeKOHCTPYK- 2010 3 meceuu 80000 80000

umja Ha QY 25 Maj

C304M11n4 PekoHCTpyK- 2009 3 Meceum 80000 80000
umnja Ha QY Hberoww
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Project Project implemen- Estimated project Financing dynamics
starts tation timeframe value 2009 2010 2011 2012

Project

S303P1p8 Second-
ary fecal sewerage

network — Stajkovci
- Singelic

2010 3 year 3000000 300000 | 1950000 | 750000

S303P1p9 Feasibil-
ity study for clean-
ing station for 2010 8 months 12000 12000
industrial facility
Zelezara

S304P1p1 Recon-
struction of Primary
School “Kiril and
Methodij”

2010 4 months 50000 50000

S304P1p2 Recon-
struction of Primary
School "Naum
Ohridski”

2011 6 months 50000 50000

S304P1p3 Recon-
struction of Primary 2010 3 months 80000 80000
School “25% May”

S304P1p4 Recon-
struction of Primary 2009 3 months 80000 80000
School “Njegos”
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Bpeme 3a

Mouyetok Ha WMM/1EMEH-
npoekToT

Tayuja Ha
NpPOEKToT

MpoueHeTta
BpPeAHOCT Ha
NnpoeKToT

2010

AvHaMuka Ha (pMHaAHCUpatbe

2011

C304MN1n5 Eaykaunja
W UMMNNemMeHTaumja Ha
MEpPKM 3@ eHepreTcka
edukacHocT Bo OI'b

2009

4 roaviHn

6000

1500

1500

1500

1500

C304M1n6 Crtyauja
3a eHepreTcka
edunKacHoOCT Ha
YJIMYHOTO OCBETNY-
Bake

2009

6 Mmeceumn

10000

10000

C304M1n7 WHcTanu-
paH€ Ha EHPreTcKku
e(UKacHO YIMYHO
OCBET/NYBakb€ BO Yp-
6aHuoT aen Ha OB

2010

12 meceuu

300000

150000

150000

C305MM1n1 Koputo -
Bprbapcka peka

2010

2 roavHu

100000

50000

50000

C305MM1n2
PekpeaTuBeH u
3abaBeH napk BO
H.)Kenesapa

2009

2 Meceum

70000

70000

C305M1n3 Eko napk
,PawiTaxk”

2010

3 roanHu

60000

20000

20000

20000

BkynHo BO eBpa

19,625,000

1,739,500

4,140,500

7,501,500

4,958,500

BKynHoO BO AeHapu

1,216,750,000

107,849,000

256,711,000

465,093,000

307,427,000

CrpykTypa

9%

23%

41%

27%
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. Project imple- . Financing dynamics
Project mentation Estimated

Project

starts timeframe project value 2010 2011

S304P1p5 Educa-
tion and imple-
mentation of 2009 4 year 6000 1500 1500 1500 1500
energy efficiency
measures for OGB

S304P1p6
Study for energy

efficiency of street 2009 6 months 10000 10000

lights

S304P1p7 In-

stalling energy effi-

cient street lights 2010 12 months 300000 150000 150000
in the urban part

of OGB

S305P1p1

River bank - Brn- 2010 2 year 100000 50000 50000
jarci river

S305P1p2 Recre-
ational and fun 2009 2 months 70000 70000
park in Zelezara

S305P1p3 Eco

park Rastak 2010 3 year 60000 20000 20000 20000
Total in Euros 19,625,000 1,739,500 4,140,500 7,501,500 4,958,500
Total in Denars 1,216,750,000| 107,849,000| 256,711,000(465,093,000| 307,427,000

Structure 9% 23% 41% 27%
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