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Po~ituvani ~itateli,

Mi pretstavuva osobena ~est da Vi ja pret sta vam Strategijata za

lokalen ekonomski razvoj (LER) na op{tina Gazi Baba, koja treba da se

im ple men tira vo periodot 2009 - 2012, a ~ija osnovna cel be{e da gi

determinira osnovnite strate{ki celi i  programskite  oblasti  na

razvoj na op{tinata. 

Procesot na podgotovka na strategijata tra e {e {est meseci. Vo

podgotovkata na stra te gi ja ta bea po~ituvani nekolku principi:

• Involviranost na site zainteresirani strani,

• Konsenzus od site zainteresirani strani,

• Transparentnost na procesot,

• Aktivna vklu~enost na OGB ad mi ni stra ci ja,

• Integrirawe na finansiskiot del od bu xe tot na OGB so

strate{ko planirawe na OGB,

• Ograni~enost na resursi i fiskalen ka pa ci tet na OGB.

Vo ovoj proces na podgotovka na Strategijata za LER na OGB, se

postigna:

1. Izrabotka na LER strategija za OGB,

2. Izrabotka na profil na OGB,

3. Aktivno involvirawe na site za in te re si ra ni strani vo

procesot na izrabotka na stra te gi ja ta za LER i profilot na

OGB,

4. Zgolemuvawe na kapacitetite na ad mi ni stra ci ja ta vo OGB za

vreme na iz ra bot ka na stra te gi ja ta za LER i profilot na op -

{ti na ta,

5. Involvirawe na sovremeni svetski tren dovi vo procesot na

izrabotka na strategijata za LER i profilot na OGB,

6. Po~ituvawe na specifikite vo Republika Ma ke do ni ja i OGB pri

izrabotka na stra te gi jata za LER i Profilot na op{tinata.

Vo taa nasoka se definiraa i trite osnovni stra te{ ki celi vo

razvojot na op{tinata: 

1. Sozdavawe na integrirana lokalna zaednica

2. Da se podobrat i unapredat uslovite za `iveewe vo OGB.

3. Da se pro{iri i diverzificira ekonomskata baza vo OGB preku

zgolemuvawe na nivoto na investicii.

So izgotvuvaweto na ovoj strate{ki do ku ment za LER, op{tinata

go definira{e svojot sis te mat ski i konzistetnten pristap vo re {a -

va weto na site problemi, kako i polzuvawe na site mo` nosti i

predizvici koi se javuvaat vo ovoj raz vo en ciklus na op{tinata.

Vo taa nasoka isklu~itelno vnimanie }e pos ve ti me na

implementacijata na akcionite programi koi proizlegoa od procesot na

podgotovka na stra te gi ja ta, kako i vo iznao|aweto na finansisiki re -

sur si potrebni  za realizacija na predlo`enite pro ek ti. 

Ja koristam ovaa mo`nost da ja izrazam svojata bla go dar nost na

prethodniot gra do na ~al nik koj go ini ci ra {e i go vode{e ovoj proces,

g.Koce Tra ja nov ski, na Centarot za eko nom ski analizi koi dadoa eks -

pert ski pe~at na ovoj proces, na tim liderot, ~le no vi te na teloto za

odlu~uvawe i so ve to dav no to telo, kako i na site ~lenovi na rabotnite

grupi za svojot entuzijazam i pridones vo podgotovkata na ovoj

isklu~itelno va`en strate{ki dokument. 

Na krajot sakam javno da se zablagodaram na [vaj car skata Ambasada

i [vajcarskata Agencija za raz voj i sorabotka (SDC) za finansiskata

podr{ka na ovoj strate{ki dokument. 

So po~it, op{tina Gazi Baba

Gradona~alnik Toni Trajkovski

Dear readers,

Presentation of the Strategy for LED (local economic
development) is the great honor to me, which has to be implemented in
the period of 2009 – 2012, where basic target was to determined basic
strategic goals and program areas of the municipality’s development

The process of strategy preparation was last six months. In the
strategy preparation was respected a few principles:

• Involvement of all stakeholders,
• Consensus of all stakeholders,
• Transparency of the process,
• Active inclusion of the municipal administration,
• Integration of the financial part of the municipal budget with

strategic planning,
• Limited resources and fiscal capacity of the municipality of

Gazi Baba.
In this process of preparation of the strategy for LED in MGB, we

have been achieved:
1. Preparation of municipal LED strategy,
2. Preparation of municipal profile, 
3. Active involvement of all stakeholders in the process of

preparation the municipal LED strategy and profile,  
4. Increasing the capacity of the municipal administration

during the preparation of the municipal LED strategy and
profile,

5. Involvement of the contemporary world trends in the process
of preparation the municipal LED strategy and profile, 

6. Respecting the specifics of the Republic of Macedonia and
MGB during the preparation of the municipal LED strategy
and profile. 

In that direction have been defined three basic strategic goals in
the municipal development: 

1. Creation of integrated local community,
2. To improve the quality of life in the MGB,
3. To extend and diversification of the economic basis in the

MGB over the increasing of the level of investments.
With preparation of this strategic document for LED, the

municipality has defined its own systematic and consistent approach  in
solving the all problems, as well as making a benefit of all
opportunities and challenges which are showing into this municipal
development cycle.

In that direction special attention we will dedicated to the
implementation of the action programs and findings the financial
resources necessary realization of proposed projects.

I use occasion to express my gratitude to the previous mayor who
has initiated and led this process, Mr. Koce Trajanovski, to the Center
for economic analyses which gave an expert stamp to this process, to
the team leader, members of the decision making body and advisory
body, as well as members of the working groups for their enthusiasm
and contribution in the preparation of this exceptional important
strategic document.

At the end I would like publicly to express mu gratitude to the
Swiss Embassy and Swiss Agency for development and cooperation for
their financial support of this strategic document.

With respect, municipality of Gazi Baba,
Mayor Toni Trajkovski
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BLAGODARNOST 

Op{tina Gazi Baba se zablagodaruva na ~lenovite na LER timot,
na biznis zaednicata i na gra|anite za uka`anata podr{ka i
u~estvoto vo izrabotkata na ovoj strate{ki dokument. 

^lenovi na LER timot bea:

Telo za donesuvawe na odluki na LER timot:
Koce Trajanovski, gradona~alnik na OGB
Sa{o Trajkov, Tim lider
Marika Zafirovska
Suzana Buba}ovska
Blagoj K~ev
Miroslav Markovski
Emilija \ur~inovska
Nedel~o Krstevski
Marina Petrovska
Demirali Isqami
Nase Ralev
Ilija Bogoev
Marjan Nikolov
Jadranka Kungulovska

Sovetodavno telo na LER timot:
Sa{o Trajkov, Tim lider
Marika Zafirovska
Suzana Buba}ovska
Blagoj K~ev
Miroslav Markovski
Emilija \ur~inovska
Nedel~o Krstevski
Marina Petrovska
Demirali Isqami
Nase Ralev
Ilija Bogoev
Marjan Nikolov
Jadranka Kungulovska
Du{ko Stojanovski
Emilija Kiprovska
Svetlana Koj~eva
Vladimir Bo`inovski
MAKSTIL
PSM Inkubator
Alkaloid
MZT Hepos
Evropa
Skopski Saem
Hotel Kontinental
Univerzitet FON
Zdru`enie na gra|ani Golemata Majka - Bo`ica
@enska Akcija
SOS detsko selo
Zdru`enie na gra|ani - @elezara
DREN

GRATITUDE

Municipality of Gazi Baba expresses its gratitude to the members of the
LED team, the business community and its citizens for the expressed
support and participation in the creation of this strategic document. 

Members of the LED team: 

Decision making body to the LED team:
Koce Trajanovski, Mayor of OGB
Sasho Trajkov, Team leader
Marika Zafirovska
Suzana Bubakovksa
Blagoj Kchev
Miroslav Markovski
Emilija Gjurchinovska
Nedelcho Krstevski
Marina Petrovska
Demirali Isljami
Nase Ralev
Ilija Bogoev
Marjan Nikolov
Jadranka Kungulovska

Advisory body to the LED team: 
Sasho Trajkov, Team leader
Marika Zafirovska
Suzana Bubakovksa
Blagoj Kchev
Miroslav Markovski
Emilija Gjurchinovska
Nedelcho Krstevski
Marina Petrovska
Demirali Isljami
Nase Ralev
Ilija Bogoev
Marjan Nikolov
Jadranka Kungulovska
Dushko Stojanovski
Emilija Kiprovska
Svetlana Kojchevska
Vladimir Bozinovski
MAKSTIL
PSM Incubators 
Alcaloid 
MZT Hepos
Evropa 
Skopje Fair
Hotel Continental 
FON University 
Great Mother – Bozica, citizens’ association 
Women’s Action
SOS children’s village 
Citizens’ Association – Zelezara
DREN
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1. VOVED

Imaj}i ja vo predvid zakonskata ramka za
procesot na decentralizacija, OGB  zapo~na
so strate{ki pristap vo up ra vu va weto so
donesuvawe na akcionen plan so proektni
re{enija so koi }e de lu va proaktivno na
lokalniot eko nom ski razvoj. 

Celta na ovoj proekt be{e izrabotka na
stra te gija za lokalen ekonomski raz voj i
pro fil na OGB so akcionen plan za kon kret -
ni pro ek ti. 

So ovoj proekt treba{e da se postigne:
1. Izrabotka na LER strategija za OGB,
2. Izrabotka na profil na OGB,
3. Aktivno involvirawe na site za i n te -

re si rani strani vo procesot na iz ra -
bot ka na strategijata za LER i
profilot na OGB,

4. Zgolemuvawe na kapacitetite na ad-
ministracijata vo OGB za vreme na iz -
ra bot ka na strategijata za LER i
profilot na op{tinata,

5. Involvirawe na sovremeni svetski

tren dovi vo procesot na izra bot ka na
stra tegijata za LER i pro fi lot na
OGB,

6. Po~ituvawe na specifikite vo Re -
publika Makedonija i OGB pri iz ra -
botka na strategijata za LER i
pro filot na op {ti nata.

Po site 6 to~ki se postigna napredok, a se
do ne soa i slednive dokumenti koi bea
usvoeni od LER Timot:

1. Podgotvitelni materijali za fak -
torite na konkurentnost, okolina za
vodewe na biznis, statisti~ki in-
formativen sistem na RM, potreba od
konsenzus, upravuvawe so rizici za
ELS,

2. Strategija za komunikacija so delovod-
nik za LER timot,

3. SVOT analiza,
4. Izrabotka na baza na podatoci,
5. Analiza na zainteresirani strani,
6. Organizacija na LER timot,
7. Analiza na rizici za LER procesot,

8. Demografski i Ekonomsko - So ci ja len
Profil na OGB,

9. Analiza i ocenka na fiskalen ka pa -
citet na OGB,

10. Sproveduvawe na anketa i analiza na
biznis zaednica na OGB,

11. Izrabotka na baza na podatoci vo
SPSS,

12. Rabota so CEA model za analiza na
kreditosposobnost na OGB,

13. Analiza na zakonska ramka na decen-
traliziranite nadle`nosti vo oblasta
na urbanizmot, so pro ce duri koi se re-
aliziraat na nivo na op{tinata,

14. Analiza na del od postapkite od ob las -
ta na urbanizmot relevantni za biznis
sektorot vo Op{tina Gazi Baba, od as-
pekt na efikasnost,

15. Vizija i strate{ki celi na OGB,
16. Akcionen plan so programi i proekti,
17. Identifikuvawe na rabotni gru pi za

sovetodavnoto telo na LER ti mot,
18. Strategija za monitoring, evaluacija i

merewe na performansi.
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1. INTRODUCTION

Having in mind the legal framework of
the decentralization process, OGB (Munici-
pality of Gazi Baba) commenced its strategic
approach in management by enacting an ac-
tion plan for the projected solutions of its
proactive local economical development. 

The goal of this project was preparation
of a strategy for OGB's local economical de-
velopment (LED) and a preparation of a pro-
file with an action plan for the specific
projects. 

This project was intended to achieve: 
1. LED strategy for OGB, 
2. OGB's profile,
3. Active involvement of all interested

parties for creation of OGB's LED
strategy and OGB profile, 

4. Enhancing of OGB administration ca-
pacities for its LED strategy and pro-
file, 

5. Incorporating contemporary global
trends in OGB's LED strategy and pro-

file, 
6. Maintaining the specifics of Republic of

Macedonia and OGB. 

All 6 points were achieved and the fol-
lowing documents were enacted by the LED
team. 

1. Preparation materials for the compet-
itiveness factors, business environ-
ment, statistical information system of
RM, necessity of consensus, risk man-
agement for LSG (Units of local self-
government), 

2. Communication strategy with a rules
of procedures for the LED team, 

3. SWOT analysis
4. Database 
5. Analysis of stakeholders
6. Organization of the LED team
7. Analysis of the LED Team 
8. Demographic and Economical and So-

cial profile of OGB

9. Analysis and estimation of the fiscal
capacity of OGB

10.Survey and analysis of OGB's business
community, 

11.Creation of a database in SPSS, 
12.Work with a CEA model for analysis of

the creditworthiness of OGB, 
13.Analysis of the economic framework of

the decentralized competencies in the
area of urbanism with municipality
procedures. 

14.Analysis of urbanism procedures re le -
vant to the business sector in Munici pa -
lity of Gazi Baba in terms of effi ci ency. 

15.Vision and strategic aims for OGB. 
16.Action plan with programs and proj-

ects. 
17.Identifying work groups for the advi-

sory body of LER team.
18.Monitoring, evaluation and perform-

ance strategy. 
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2. PRINCIPI I FAZI ZA STRATE[KO PLANIRAWE VO OGB

Procesot na izrabotka na strate{kiot plan za
LER na OGB po~iva{e na principite za:

1. Involviranost na site zainte re si rani
strani,

2. Konsenzus od site zainteresirani strani,
3. Transparentnost na procesot,
4. Aktivna vklu~enost na OGB admi ni -

stracija,
5. Integrirawe na finansiskiot del od

buxetot na OGB so strate{ko planirawe
na OGB,

6. Ograni~enost na resursi i fis ka len ka-
pacitet na OGB.

Strate{koto planirawe za LER mora da obez -
be di integriranost na LER pla  ni raweto so os ta -
natite strate{ki procesi vo OGB, a oso be no so
buxet sko to planirawe t.e. finansis ki ot del od
buxetot i vakviot pristap tre ba da se unapreduva

vo idnina. Za taa cel, be{e zak lu~eno deka po-
radi po vi so kata bazna 2008 go di na i poradi pro -
ek tite vo tek, proekci ja ta za 2010 godina za
vkupniot buxet na OGB }e bide za 2% povisok
sporedeno so 2009 go  di na. Dopolnitelno i po-
radi efektite od glo bal na ta kriza, vo 2011 go -
di na i 2012 go di na }e se zeme vo predvid
pretpazlivo sce na rio so preku 1,5% rast
veri`no vo odnos na 2010 i 2011 godina sood-
vetno na vkupniot buxet.

Proektot za izrabotka na strategija za LER i
pro fil na OGB se bazira{e na pet glavni fazi
za strate{ko plani ra we na LER i toa:

1. Organizirawe na proektot,
2. Ocenka na lokalnata ekonomija i iz ra -

bot ka na profil na OGB,
3. Izrabotka na strategijata za LER za OGB,
4. Izrabotka na akcioni planovi za imple-

mentacija na strategijata i
5. Izrabotka na strategija za monitoring i

evaluacija na implementa ci jata na
strategijata.

Ponatamu vo ovoj dokument }e bide opi{an
po de tal no metodolo{kiot pristap pri iz ra bot ka
na LER strategijata, instrumentite koi se koris-
tea, segmenti od anketnoto is tra ̀ u va we na biz-
nis zaednicata vo OGB, delovi od pro fi lot na
OGB, SVOT analizata, vizijata, stra te{kite celi
i akcioniot plan so pro ekt ni te re{enija za pe-
riodot 2009 - 2012 godina. 

Detalen izve{taj od site aktivnosti, rabotni
materijali, zapisnici i drugo, se dostapni po
barawe na site zainteresirani preku LER timot
na OGB i Tim Liderot na contact@gazibaba.
gov.mk. Del od dokumentite se pri ka ̀ a ni vo
prilozite na ovoj dokument.

3. METODOLO[KI PRIS TAP PRI IZRABOTKATA NA LER STRATEGIJATA

Lokalniot ekonomski razvoj e kompleksen
pro ces vo koj zasegnatite stra ni rabotat za-
edno, so cel sozda vawe povolni uslovi za eko -
nom ski raste` i kreirawe novi rabotni mes ta.
So pomo{ na ovoj proces tie treba da vosposta-
vat i odr`uvaat dinami~na pretpriema~ka kul-
tura, vo pravec na podobruvawe na kvalitetot
na `ivotot na gra|anite na OGB. 

Izrabotka na LER strategija mora da bide
pro ces koj }e bide specijalno dizajniran i
pri lagoden na soodvetnata op{tina. Sekoja na-
cionalna ekonomija i sekoja op{tina se inte-
grirani i ne mo`at da se analiziraat odvoeno
no sekoja op{tina si ima i svoi specifiki koi
mora da bidat zemeni vo predvid vo celiot pro-
ces na izrabotka na LER strategija. 

Izrabotka na strategija za LER ne mo ̀ e da se
pravi izolirano od i bez da se zemat vo pred vid
i dvata globalno sprotistaveni proce si koi go
oblikuvaat pozicioniraweto na op {ti  ni te. Ed-
niot e procesot na glo ba li za ci ja koj ovozmo`uva
me|unarodno vlijanie na gra |a ni te, ekonomiite
(nacionalni i lokalni) i kul tu rite, a drugiot
e pro cesot na decentra li za cija koj gi otvora
mo`nostite za poefi kas na alo kacija na resur-
site bidej}i vlasta e po blis ku do gra|anite, a
so toa i po dobro gi raz bi ra nivnite potrebi za
ekonomski raz voj koj tre ba da ima za cel kva li -
te ten `ivot, a i mo`e da ovoz mo`i kvalitetna
oko lina za vo  de we na biznis. 

Od ovie dva sprotivstaveni procesa pro iz -
le gu va at faktorite na konkuren tnost na OGB

koi ja oblikuvaat okolinata za ostvaruvawe na
strategiite i pro gramite na zainteresi ra ni te
stra ni vo OGB (biznisite i gra|anite). LER
strategijata treba proaktivno da ja ob li kuva
taa okolina za da mo`e OGB da gi po dob  ri
svoite faktori na konkurentnost i da ob  li ku -
va privle~ na okolina za site onie koi }e in -
ves tiraat vo faktorite na ekonomski raz  voj t.e.
ka pi tal i znaewe. Ostanuva na OGB per ma nen -
tno da go podobruva i tretiot faktor za ekonom-
ski razvoj, a toa e institucionalniot faktor. 

Ponatamu }e gi analizirame podetalno ovie
fak to ri koi preku SVOT analizata }e dovedat
do definirawe na Vizijata na OGB i stra te{ -
ki te celi na OGB kako i akcioniot plan so kon -
kret nite proektni re{enija. 

1Vidi pove}e vo podgotvitelnite materijali od ovoj proekt
2 Vidi pove}e vo Nacionalniot izve{tajot za konkurentnost na makedonskata ekonomija - CEA 2008: www.cea.org.mk
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2. PRINCIPLES AND STAGES OF OGB'S STRATEGIC PLANNING

The following principles were incorpo-
rated in the LED strategic plan development
for OGB: 

1. Involvement of all parties, 
2. Consensus by all interested parties, 
3. Process transparency, 
4. Active involvement of OGB adminis-

tration
5. Integration of the OGB's financial part

of the budget with the OGB strategic
planning

6. Limited OGB resources and fiscal ca-
pacity 

The LER strategic planning must be in-
tegrated with the rest of the OGB strategic
processes, especially the budget planning
i.e. financial part of the budget and this ap-
proach has to be upgraded further in the

future. 
For this purpose, it was concluded that

due to the higher level base year 2008 and
due to on-going projects, the projections of
the total OGB budget for 2010 will be 2%
higher compared to 2009. Additionally, due
to the global crisis effects and in reference
to the overall budget, a more cautious sce-
nario will be taken into account with over
1,5% annual growth for 2011 and 2012.  

LED strategy project and OGB profile is
based on five main stages for LED strategic
planning: 

1. Project organization 
2. Evaluation of the local economy and

OGB profile creation
3. Creation of LER strategy for OGB
4. Preparation of the AP for implementa-

tion of the LED strategy
5. Strategy for monitoring and evalua-

tion of strategy implementation 
Further on, we will present the methodi-

cal approach at LED strategy development,
used instruments, segments of survey re-
search of the OGB business community,
parts of the OGB profile, SWOT analysis, vi-
sion, strategic goals and action plan-AP for
the projects for the period 2009-2012.  

Detailed report of all activities, work
materials, minutes and other material is
available on request to all interested parties
through the LED team of OGB and the Team
leader at: contact@gazi baba.gov.mk. Some
parts of these documents are also pre-
sented here.

3. METHODICAL APPROACH WHEN PREPARING THE LED STRATEGY

The local economical development is a
complex process where interested parties
work together in order to create favorable
conditions for economic growth and creation
of new jobs. With the help of this process
they should provide and maintain a dynamic
entrepreneur environment in terms of im-
proving the quality of life for OGB citizens.  

The creation of LED strategy must be a
process which will be specially designed and
adapted to the relevant municipality. Each
national economy and each municipality is in-
tegrated and cannot be analyzed separately,
but each municipality has its own specifics
that must be taken into account for the com-

plete creation process of LED strategy. 
The creation of LED strategy cannot be

executed in isolation of or without taking
into account both the globally opposing pro -
ce sses that position municipalities.1 One of
the processes is globalization that provides
international influence on the citizens, eco -
no mies (national and local) and cultures.
The other is decentralization, which opens
opportunities for a more efficient allocation
of resources since local government is clos-
est to its citizens and therefore is in a better
position to acknowledge their needs for eco-
nomic development, better quality life and
quality business environment. 

These opposing processes generate OGB's
competitive factors that shape the environ-
ment for realization of the strategies and
progra ms of interested parties at OGB (bu si -
nesses and citizens). The LED strategy should
pro-actively shape this environment in order
for OGB to improve its competitive factors of
economic development - capital and knowl-
edge. The third factor: OGB must perma-
nently improve its institutional capacity. 

Further on we will analyze these factors
in more details, which through the SWOT
analysis will come to define OGB's vision and
strategic goals as well as the action plan
with specific project solutions. 

1See more at the preparation material of this project.
2 See more in the National competitiveness report of the Macedonian economy - CEA 2008: www.cea.org.mk. 
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4. FAKTORI NA KONKURENTNOST

Faktorite za konkurentnost }e gi ana li -
zirame zemaj}i gi vo predvid pris tapite na
indeksot na konkurentnost na Svetskiot
ekonomski forum i vo deweto na biznis
izve{tajot na Svet ska banka. Vrz osnova na
ovie dva pri s tapa se izraboti anketno istra -
`u vawe i na biznis okolinata na OGB ~ii
rezultati }e gi koristime. Konku ren tnata
pozicija na OGB ne mo`e da se gleda izoli-
rano od konkurentnata pozicija na Republika
Makedonija i zatoa prvo }e prezentirame de-
lovi od izve{tajot za konkurentnosta na
makedonskata ekonomija2.   

Faktori na konkurentnost na
Makedonskata ekonomija

Spored Svetskiot ekonomski forum,
po~nuvaj}i od 2007 godina, Make do nija se
nao|a vo grupata na zemji koi vo odnos na
konkurentnosta na niv nite ekonomii se

nao|aat vo vtorata faza na razvoj, koga razvo-
jot e voden od faktori koi ja zgolemuvaat
efikasnosta na proizvodstvoto. Vo ovaa faza
konkurentnosta se zgolemuva so obrazovanie
i obuka, efikasen pazar na dobra, dobro
funkcionira~ki pazar na rabotna sila,
sofisticirani fi nan siski pazari, mo`nost
da se pla sira proizvodstvoto na golem doma -
{en ili stranski pazar, i mo`nosta da se ko-
ristat pridobivkite na najnovata
tehnologija. Tokmu poradi toa, faktorite koi
ja zgolemuvaat efikasnosta imaat najgolemo
vlijanie pri presmetkata na Indeksot na
globalna konkurentnost za Makedonija. Zatoa,
od su{tinsko zna~ewe e zemjata da ima dobri
performansi vo pette stolba od podindeksot
na zgolemuva~i na efikasnosta.

Makedonskata ekonomija e seu{te ran-
liva. Seu{te se potpira na eftina rabotna
sila, niska produktivnost reflektirana

preku niski plati, a javnite i privatnite in-
stitucii se seu{te slabi. Za da bideme sig-
urni deka }e ostaneme vo faza na
konku rentnost vodena od faktori na efi kas -
nost, treba da se stremime kon pokvalitetno
visoko obrazovanie, efi kas ni pazari, i toa
i finansiski i na trud, silen izvoz i sposob-
nost da se iskoristat pridobivkite od pos-
toe~ kite tehnologii, i seto toa da bide
sprovedeno paralelno so zajaknuvawe na
javnite i privatnite institucii. 

Kaj podindeksot na osnovni potrebi
Makedonija e rangirana na 72-ro mesto od 131
zemji. Najlo{o e rangirana po instituciite
(102 mesto), a najdobro po zdravstvoto i os-
novnoto obrazovanie (47 mesto). Po infra -
stru  k turata e rangirana na 85 mesto, a po
makroekonomijata na 53 mesto. 

Vo 2007 godina privatnite institucii se
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4. COMPETITIVENESS FACTORS

We will analyze the competitiveness fac-
tors by taking into account the methodology
of the World Economic Forum and its Com-
petitiveness Index and World Bank's Doing
business report. Based on these two meth-
ods we created a business research survey
for OGB business environment.OGB's com-
petitiveness po si tion cannot be perceived in
isolation of the competitiveness position of
the Republic of Macedonia. Therefore we
shall primarily present part of the report for
competitiveness of the Macedonian econ-
omy2.

Competitiveness factors of the
Macedonian economy

According to the World Economic Forum,
starting from 2007, Macedonia is in the
group of countries, which in terms of their
competitiveness, is in the second stage of
development, lead by factors that increase
production efficiency. In this stage competi-
tiveness is increased with education and
training, efficient market of goods, well
functioning labor market, sophisticated fi-
nancial market, ability of product placement
on a large domestic and foreign market and
the possibility to use the benefits of latest
technology. The factors that increase effi-
ciency have the greatest influence in esti-
mating the Macedonian Global Competition
Index. For this reason, it is of paramount im-
portance for the country to have good per-
formances in the five pillars of the sub-index
of efficiency enhancers. 

The Macedonian economy is still vulner-
able. It still relies on cheap labor force, low

productivity reflected through low wages
and public and private institutions are still
weak. In order to be sure that we will re-
main in the competitiveness stage lead by
efficiency factors, we must pursue a better
quality university education, efficient finan-
cial and labor markets, strong export and
capability to use the benefits of existing
technologies and all this to be implemented
in parallel of strengthening the public and
private institutions. 

For the sub-index of basic needs, in total
of 131 countries, Macedonia is ranked 72nd.
It is ranked the lowest for institutions (102
place), and the best for health and primary
education (47 place). Mace donian infrastruc-
ture is ranked at 85th place, and for macro-
economics we are ranked at 53rd place. 

In 2007 private institutions were ranked
the lowest against the public. This shows us
the bad corporative ethics and responsibility
of the private companies. On the other
hand, public institutions are the weakest in
ownership protection and the influence of ju-
dicial power. 

For infrastructure, Macedonia is ranked
the worst in terms of airports, and the best
in terms of telephone lines and quality offer
of electrical power. After health and primary
education, the macroeconomic stability is
the second strongest competition value for
Macedonia. 

By sub-index of efficiency enhan -
cers, Macedonia is ranked 98th place out of
131 countries. It is ranked the worst in

terms of labor market (112 place) and mar-
ket size (106 place). It is better ranked for
university education and training (75 place).
Macedonia is ranked 98th place for market
goods efficiency, and 83rd place for effi-
ciency of the financial market. 

For market efficiency, the best results are
achieved on days necessary to start a busi-
ness and participation in imports for GDP.
The worst achieved results are for the par-
ticipation of foreign investors in the domes-
tic economy and the level of direct foreign
investments, policy for protection of compe-
tition, as well as consumer sophistication.
For labor market efficiency the most com-
petitive conditions are in job termination and
flexibility in salary determination. 

We have somewhat weaker results with
salary taxation. We have the worst situation
regarding high expenditures for social con-
tributions (pensions and public healthcare),
low level of institutional dialogue and em-
ployer-employee agreements, low level of
women's participation in the labor force, low
level of professional management and high
level brain drain. 

For the financial market efficiency the
best results are achieved in the area of legal
rights, and the worst results are in credit
availability and bank stability. We have a low
ranking position in the restriction of capital
movement, sophisticated financial market,
financing through market capital and regu-
lating the market capital. In terms of tech-
nological preparation we have the best
results in use of personal computers and the
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rangirani polo{o od javnite, {to uka`uva na
lo{a korporativna etika i ot~etnost na pri-
vatnite kompanii. Od druga strana, javnite
institucii se najslabi vo za{titata na sop-
stvenosta i vlijanieto na sudskata vlast. Kaj
infrastrukturata, najlo{o rangirawe Make-
donija ima kaj aerodromite, a najdobro vo
telefonskite linii i kvalitetot na ponudata
na elektri~na energija. Makroekonomskata
stabilnost e vtorata najsilna konkurentska
prednost na Makedonija po zdravstvoto i os-
novnoto obrazovanie. 

Po podindeks na zgolemuva~i na
efikasnosta, Makedonija e rangira na na 98
mesto od 131 zemji. Najlo{o e rangirana po
efikasnosta na pazarot na trud (112 mesto) i
goleminata na pazarot (106 mesto). Podobro
rangirana e po visokoto obrazovanie i obu ka
(75 mesto). Po efikasnosta na paza rot na
dobra Makedonija e na 98 mesto, a po efikas-
nosta na finansiskiot pa zar na 83 mesto. 

Kaj efikasnosta na pazarite najdobri
rezultati se ostvareni kaj vremeto potrebno
za zapo~nuvawe na biznis i u~estvoto na uvo-
zot vo BDP. Najlo{i rezultati se ostvareni
kaj u~estvoto na stranskite investitori vo
doma{ nata ekonomija i nivoto na stranski
direktni investicii, politikata za za{tita
na konkurencijata, kako i so fis ticiranosta
na kupuva~ite. Kaj efi kasnosta na pazarot na
rabotna sila, najkonkurentni uslovi ima vo
tro{ocite za otpu{tawe od rabota i fleksi-
bilnosta vo opredeluvaweto na platite.
Ne{to poslabi se rezultatite vo oda no ~u va -
we to na platite. Najlo{a e sostojbata so vi -
so ki te tro {oci za pridonesi od plata,
nis koto nivo na institucionalen dijalog i
do govarawe pome|u rabotodava~ite i vra bo -
te nite, niskoto nivo na u~estvo na `enite vo

rabotnata sila, nepotpiraweto na profe-
sionalen menaxment i visokoto nivo na odliv
na obrazova ni kadri od zemjata. Kaj efikas-
nosta na finansiskite pazari najdobar re zu -
ltat e ostvaren vo oblasta na zakonskite
prava, dodeka najlo{ rezultat e ostvaren vo
dostapnosta na kreditite i stabilnosta na
bankite. Nisko rangirawe e ostvareno i vo
restrikciite na dvi`eweto na kapitalot,
sofisticiranosta na finansiskite pazari,
finansiraweto preku pazarot na kapital i
regulativata na pazarite na kapital. Kaj
tehnolo{kata podgot ve nost mo`e da se
zabele`i deka najdobri ostvaruvawa imame
vo pogled na koristeweto na personalni kom-
pjuteri i upotrebata na mobilni telefoni.
Na{ata zemja se nao|a skoro na dnoto od
tabelata vo pogled na SDI i transferot na
tehnologii i usvojuvaweto na tehnologii na
nivo na pretprijatija. 

Kaj podindeksot na inovacii i de -
lovna prefinetost Makedonija e ran girana
na 101 mesto od 131 zemji. Po delovnata pre-
finetost Makedonija e rangirana na 108
mesto, a po inovaciite na 92 mesto. 

Delovnata prefinetost go zema vo pre d -
 vid kvalitetot na sevkupnite bi z nis mre`i
vo zem jata, kako i kvalitetot na aktivnostite
i stra tegiite na individualnite firmi. Ovoj
stolb e osobeno va`en za ekonomiite koi se
na o |aat vo inovaciono-vodenata faza od raz -
vo jot. Koga kompaniite se po vrza ni so snabdu -
va ~ite vo klasteri, toga{ efikasnosta e
iz ra zena, pritoa so zdavaj}i pogolemi mo` -
nos ti za inovacii i namaluvawe na ba ri e ri -
te za vlez na novi firmi. Aktivnostite i
stra  tegiite na individualnite firmi (mar -
ka, marketing, prisustvoto na si n xir na
vred nost, proizvodstvoto na uni katni i so -

fis ti cirani proizvodi) vo dat do sofistici-
rani i moderni biz nis procesi. Dokolu se na -
vleze vo strukturata na ovoj indeks, mo`e da
se zaklu~i deka vo pogled na sostojbata na de -
lov nata prefinetost na biznisot vo Ma ke do -
ni ja, doma{nite snabduva~i se prakti~no
ne pos to e~ ki i istite ne se premnogu efi kas -
ni i nemaat dovolna tehnolo{ka os po so be -
nost. Vo odnos na sofisticiranosta na
kom pa niite, nivnite proizvodni procesi se
glav no trudo-intenzivni, obemot na marke -
tin {ki aktivnosti e ograni~en pri {to se
ko ristat ograni~eni marke tin {ki instrumen -
ti i tehniki. Me|unarodnata distribucija,
ka de ostvaruvame najdobri rezultati vo ram -
ki te na ovoj stolb, glavno ja kontroliraat
stran skite kompanii, a nema i golemo ras po -
lo ̀ e nie me|u vrvniot menaxment za delegi -
ra we na ovlastuvawa, kako ni pre davawe na
kon tro la vrz donesuva weto na va`ni odluki.
Oso be no lo{i rezultati ostvaruvame vo po -
gled na iz vozot (rang 127), prodol`uvaj}i i
po na tamu pove}e da se temeli vrz iz voz na ev -
ti ni doma{ni prirodni resu rsi, namesto vrz
uni kat ni proizvodi i procesi. Kompaniite
iz voz ni~ ki vo Ma kedonija, glavno se zani-
mavaat so cr pewe na resursi ili proizvod-
stvo, za razlika od razvienite zemji, kade
{to kompaniite se koncentriraat vrz di zaj -
ni rawe na proizvodot, marketing i pro da` -
ba, logistika i post-pro da ̀  ni uslugi. 

Vo delot na inovacii mo`eme da ut v r di -
me de ka imame relativno dobra po nu da na is -
tra ̀ u va~ ki i in`enerski ka dar i odredeno
po dob ru vawe vo kva li tetot na nau~no-is tra -
`u va~ kite in sti tucii. Negativno vlijanie
imaat obe mot na sredstva koi kompaniite gi
iz dvojuvaat za istra`uvawe i razvoj, i oso -
be no vladinite nabavki na pro iz vodi od nap -
red na tehnologija.
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use of mobile phones. Our country is almost
at the bottom regarding the SDI and the
technology transfer and adoption of technol-
ogy by the enterprises. 

For the innovation and business elite
sub-index, Macedonia is ranked 101 out of
131 countries. Business elite index is ranked
108, and in the innovation index it is ranked
92nd. 

Business proficiency takes into account the
quality of the overall business networks in the
country, as well as the quality of activities and
strategies of individual firms. This pillar is espe-
cially important for economies that are in the
stage of development lead by innovation. When
companies are connected with suppliers in clus-
ters, efficiency is more apparent and thus cre-
ating greater opportunities for innovation and
lessening entrance barriers for new firms. 

The activities and strategies of individual
firms (brands, marketing, value chains,
unique and sophisticated products) lead to
sophisticated and modern business pro ces -
ses. If one should scrutinize the structure of
this index, one can conclude that in terms of
business proficiency in Macedonia, domestic
suppliers practically do not exist or are ex-
tremely inefficient and don't have enough
technological capability. 

In terms of company sophistication, the
production process is mainly labor intensive,
the scope of their marketing activities is lim-
ited and they use limited marketing instru-
ments and techniques. International
dis tri bu tion, were we have the best results,
is mainly controlled by foreign companies,
and the top management is not willing to
delegate authorization or control in the de-

cision making process. 
We especially have bad results with ex-

ports (ranked 127), and we continue to ex-
port cheap, domestic, natural resources
instead of unique products and processes.
As opposed to developed countries where
companies are concentrated in product de-
sign, marketing and sales, logistics and
post-sale services, exporting companies in
Macedonia, mainly concern themselves with
draining resources or production. 

For innovation, we have a relatively well
supply of researchers and engineers and an
improvement in quality of scientific research
institutions. The negative impact is the
amount of input companies are willing to ex-
tract for research and development, espe-
cially Government requisitions for products
made by advanced technology. 
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Faktori na konkurentnost na OGB ekonomijata3

A. Ocenka na faktorite na kon kuren tnost na OGB
Kako faktor za efektivno funkcionirawe na biznisite i kako faktor koj direktno vlijanie po nivniot biznis, biznisite
ja ocenile infrastrukturata vaka:

Faktori koi go ovozmo -
`uvaat biznisot

Ne e problem Mal problem Umeren problem Golem problem Seriozen problem
N/A

1 2 3 4 5

Pati{ta 36,1 8,3 16,7 13,9 19,4 5,6

@eleznica 58,3 5,6 11,1 5,6 13,9 5,6

Vozdu{en soobra}aj 75,8 9,1 6,1 0 0 9,1

Pristap do 
pristani{te

53,1 0 12,5 6,2 15,6 12,5

Deloven prostor/zemji{te 28,6 5,7 14,3 28,6 20 2,9

3 Vidi pove}e vo analizata na anketnoto istra`uvawe na biznis zaednicata vo OGB. Anketnoto istra`uvawe se sprovede na teritorijata na OGB vo oktomvri
2008 godina na primerok od 45 delovni subjekti koi se registrirani na teritorijata na OGB. Vrz osnova na ovaa anketa se izgradi baza na podatoci vo
YRYY od koi be napraveni potrebnite vkrstuvawa za analiza.

Od ponudenata lista na faktori kako javni uslugi odgovorite na biznisite vo OGB se:

Faktori koi go
ovozmo`uvaat biznisot

Ne e problem Mal problem Umeren problem Golem problem Seriozen problem
N/A

1 2 3 4 5
Dano~na administracija 45,7 20 22,9 5,7 2,9 2,9

Rabotni dozvoli i licenci 30,6 19,4 30,6 8,3 2,8 8,3

Snabduvawe so elektri~na
energija

42,9 11,4 20 5,7 20 0

Vodosnabduvawe 52,8 16,7 13,9 5,6 11,1 0

Otstranuvawe na cvrst otpad 43,2 21,6 18,9 10,8 2,7 2,7

Telekomunikacii 63,9 22,2 8,3 2,8 2,8 0

Policiska za{tita 63,9 16,7 11,1 0 5,6 2,8

Protivpo`arna za{tita 72,2 13,9 11,1 0 0 2,8
Propisi za planirawe i
urbanizirawe

41,7 8,3 25 11,1 11,1 2,8

Obrazovanie 52,8 8,3 25 11,1 2,8 0

Zdravstvena i socijalna
za{tita

55,6 16,7 19,4 2,8 2,8 2,8

INFRASTRUKTURA

JAVNI USLUGI
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Competitive factors of OGB economy3

A. Evaluation of competitive factors for OGB
The following is an evaluation of the infrastructure made by business companies, as a factor for efficient functioning of their
businesses and factor with direct influence on their business:
INFRASTRUCTURE

Factors that enable
business 

Not a problem Small problem
2

Moderate problem Big problem
4

Serious problem
5 N/A

1 3
Roads 36,1 8,3 16,7 13,9 19,4 5,6

Railroads 58,3 5,6 11,1 5,6 13,9 5,6

Air transportation 75,8 9,1 6,1 0 0 9,1

Sea Ports access 53,1 0 12,5 6,2 15,6 12,5

Business premises/ land 28,6 5,7 14,3 28,6 20 2,9

For the list of public services as factors the business companies at OGB replied:  
PUBLIC SERVICES
Factors that enable
business 

Not a problem Small problem
2

Moderate problem Big problem
4

Serious problem
5 N/A

1 3
Tax administration 45,7 20 22,9 5,7 2,9 2,9

Work permits and licenses 30,6 19,4 30,6 8,3 2,8 8,3

Electricity supply 42,9 11,4 20 5,7 20 0
Water supply 52,8 16,7 13,9 5,6 11,1 0
Removal of solid waste 43,2 21,6 18,9 10,8 2,7 2,7

Telecommunications 63,9 22,2 8,3 2,8 2,8 0

Police protection 63,9 16,7 11,1 0 5,6 2,8
Fire department protection 72,2 13,9 11,1 0 0 2,8

Urbanization and con-
struction plans 

41,7 8,3 25 11,1 11,1 2,8

Education 52,8 8,3 25 11,1 2,8 0
Health and social protec-
tion 

55,6 16,7 19,4 2,8 2,8 2,8

3 See more in the analysis of the survey research of OGB business community. The survey was conducted at OGB for the period 2008 on a sample of 45 business
subjects registered on the territory of OGB. Based on this survey we created the SNSS database where we made the necessary cross-examination for this analy-
sis.
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Me|u faktorite koi go definiraat kvalitetot na `ivotot percepcijata na biznisite vo OGB e kako vo narednata tabela:

Faktori koi go ovoz -
mo`uvaat biznisot

Ne e problem Mal problem Umeren problem Golem problem Seriozen problem N/A
1 2 3 4 5

Dano~ni stapki 25,7 17,1 37,1 14,3 5,7 0,0

Medicinska gri`a i
bolnici

42,4 27,3 9,1 15,2 6,1 0,0

Gri`a za deca 48,5 21,2 21,2 9,1 0,0 0,0

Obrazoven sistem 45,5 6,1 30,3 15,2 0,0 3

Hotelsko smestuvawe 54,5 18,2 21,2 3 3 0,0

Mo`nosti za konferencii 45,5 21,2 24,2 6,1 3 0,0

Tro{oci za telekomunikacii 27,3 9,1 27,3 27,3 9,1 0,0

Politi~ka nestabilnost
i pravna nesigurnost vo
ramkite na op{tinata

35,3 17,6 23,5 11,8 5,9 5,9

Kriminal, kra`bi i
bezredie

31,4 17,1 22,9 20 8,6 0,0

Tro{oci za doma}instvo 27,3 18,2 15,2 33,3 6,1 0,0

Rekreaciski pogodnosti 28,6 22,9 37,1 8,6 2,9 0,0

Kulturni pogodnosti 25,7 28,6 25,7 5,7 5,7 8,6

Faktori koi go
ovozmo`uvaat biznisot

Ne e problem Mal problem Umeren problem Golem problem Seriozen problem N/A

1 2 3 4 5
Nedostatok od kvalifiku-
van personal

14,3 17,1 17,1 25,7 22,9 2,9

Carinska i trgovska regulativa 35,3 5,9 38,2 11,8 5,9 2,9

Korupcija 36,4 6,1 30,3 18,2 9,1 0,0

Pristap i tro{oci na fi-
nansirawe

23,5 23,5 29,4 20,6 2,9 0,0

Dostapnost do efektivni
biznis uslugi

30,6 13,9 30,6 19,4 2,8 2,8

Stav na lokalnata vlast
Gazi Baba

45,7 14,3 11,4 2,9 25,7 0,0

Stav na Grad Skopje 36,1 13,9 27,8 5,6 16,7 0,0

Odgovorite za toa kolku drugite faktori (ne) se problem se: 

KVALITET NA @IVOT

DRUGO
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OGB business companies perceived the following factors as defining quality of life: 

QUALITY OF LIFE

Factors that enable
business 

Not a problem Small problem
2

Moderate problem Big problem
4

Serious problem
5

N/A
1 3

Taxation 25,7 17,1 37,1 14,3 5,7 0
Medical care and hospitals 42,4 27,3 9,1 15,2 6,1 0

Child care 48,5 21,2 21,2 9,1 0 0
Educational system 45,5 6,1 30,3 15,2 0 3

Hotel accommodation 54,5 18,2 21,2 3 3 0

Conference capabilities 45,5 21,2 24,2 6,1 3 0
Telecommunications
expenses 

27,3 9,1 27,3 27,3 9,1 0

Municipal political insta-
bility and legal insecurity 

35,3 17,6 23,5 11,8 5,9 5,9

Crime, theft and 
lawlessness 

31,4 17,1 22,9 20 8,6 0

Household 
expenditures 

27,3 18,2 15,2 33,3 6,1 0

Recreational capabilities 28,6 22,9 37,1 8,6 2,9 0

Cultural capabilities 25,7 28,6 25,7 5,7 5,7 8,6

Responses for the influence of other factors are:  

Factors that enable
business 

Not a problem Small prob-
lem 2

Moderate problem Big problem
4

Serious problem
5

N/A

1 3
Insufficient qualified personnel 14,3 17,1 17,1 25,7 22,9 2,9

Customs and trade regulations 35,3 5,9 38,2 11,8 5,9 2,9

Corruption 36,4 6,1 30,3 18,2 9,1 0
Access to financing and
expenses 

23,5 23,5 29,4 20,6 2,9 0

Availability of effective
business services 

30,6 13,9 30,6 19,4 2,8 2,8

Gazi Baba local govern-
ment position 

45,7 14,3 11,4 2,9 25,7 0

City of Skopje position 36,1 13,9 27,8 5,6 16,7 0

OTHER
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KOMPARATIVNI PREDNOSTI I NEDOSTATOCI NA OGB 
- PERCEPCIJA NA BIZNIS ZAEDNICATA VO OGB

Komparativni prednosti na OGB za biznis okolina Nedostatoci na OGB vo biznis okolinata

• Lokacija (kako industriska zona i blizina do centar
- porta na gradot Skopje, izlez na avtopat -
mestopolo`ba), 

• Itna potreba od investicii vo kulturni objekti,
zdravstvenata za{tita, izgradba na sportski objekti,
infrastruktura,

• eftina rabotna sila, • pristap i stabilno snabduvawe so elektri~na en-
ergija, 

• razvoj na promoviraweto na privatno-javno part-
nerstvo,

• pristap do vodovodna mre`a,

• hotelierstvo - smestuva~ki kapaciteti, • nedovolno kvalifikuvan kadar,

• teritorija i broj na naselenie, • slaba finansiska situacija na naselenieto, 

• sorabotka so lokalna vlast, • nere{eni imotno-pravni odnosi, 

• razviena industrija - koncentracija na biznis kom-
panii,

• nedostig od parking prostor,

• Edinstven IT sistem vo RM, • nedostatok od informacioni tabli, 

• ekonomska zona, • nere{eni problemi so sopstvenost na zemji{te,

• doneseni DUP, • nepovrzanost me|u firmite (networking),

• relativno dobra infrastruktura na op{tinata so pos-
tojano podobruvawe,

• javen prevoz, 

• stabilnost na denarot i • nedovolna prezentacija na op{tinata, 

• najgolema industriska op{tina. • niska svest za `ivotna sredina,

• nelojalna konkurencija,

• nerazvien ruralen del,

• multietni~ka sredina i 

• bavno procesuirawe na dokumentacijata vo
op{tinata.
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BUSINESS COMMUNITY'S VIEWS ON THE COMPARATIVE 
ADVANTAGES AND INSUFFICIENCIES OF OGB

Comparative advantages of OGB 
business environment

Shortcomings of OGB business environment

• Location (industrial zone, vicinity of the gateway to
center of the city of Skopje, highway exit- position), 

• Urgent need of investment in cultural object, health care,
sporting capacities, infrastructure, 

• Cheap labor force, • Access and stable supply of electricity, 

• Development of private-public partnership, • Access to waterworks network,  

• Hotels, and other accommodation capacities,  • Insufficient qualified workers, 

• Territory and inhabitants, • Weak financial situation of the inhabitants, 

• Cooperation with local government, • Unsolved property rights and issues, 

• Industrial development- concentration of business
companies, 

• Insufficient parking space, 

• Unique IT system in RM, • Insufficient information boards, 

• Economic zone, • Unsolved land ownership issues, 

• Enacted construction plans for urbanization, • Networking of companies 

• Relatively good municipal infrastructure with constant
improvement, 

• Public transportation, 

• Currency stability and • Insufficient presentation of the municipality, 

• Largest industrial municipality. • Low environment conscience 

• Lack of fair competition 

• Underdeveloped rural surroundings  

• Multi-ethnical environment and 

• Slow municipal bureaucracy 
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[to mo`e da napravi biznis zaednicata za
razvoj na lokalnata ekonomija

[to mo`e da napravi administracijata na OGB za razvoj na
lokalnata ekonomija

• Redovno pla}awe danoci i drugi dava~ki,
rabotewe spored site pravila i proceduri,

• Namaluvawe na obemot na neformalniot sektor vo ekonomi-
jata, 

• donacii, razvoj na industrijata i
zemjodelieto, 

• obezbeduvawe na pove}e informacii i podobruvaweto na
procedurite, 

• razvoj na obrazovanie, • sproveduvawe na zakonite i propisite podednakvo za site
(vladeewe na pravoto ednakvo za site), 

• pro{iruvawe na postojniot biznis - novi in-
vesticii - rast na biznisot, 

• olesnuvawe na  procedurite za legalizacija ili otkup na
privatnoto zemji{te,

• otvorawe nov sovremen hotel vo op{tinata, • investicii vo patna infrastruktura, 

• konsultacii so ekonomskite eksperti za
podobar razvoj, pouspe{no rabotewe,

• ozna~uvawe na trasa posebno za dvi`ewe na javniot grad-
ski prevoz, 

• investirawe vo vrabotuvawe na kvalifiku-
vani kadri od op{tinata, 

• poefikasen sektor za urbanizam - skrateni proceduri.

• obuka na kadar, prenesuvawe na znaewe,
menaxirawe na proekti, 

• obuka na biznis subjektite vo op{tinata, 

• gri`a za `ivotnata sredina,

• inicijativa za formirawe na biznis asoci-
jacija.

PERCEPCIJA NA BIZNIS ZAEDNICATA NA OGB ZA TOA [TO MO@AT DA NAPRAVAT TIE, 
A [TO OGB ZA RAZVOJOT NA LOKALNATA EKONOMIJA NA OGB
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OGB BUSINESS COMMUNITY PERCEPTION ON THEIR ROLE AND WHAT IS THE OGB ROLE 
TO IMPROVE THE OGB LOCAL ECONOMY

What can the local business community do for de-
velopment of the local economy 

What can OGB administration do for development of the local
economy 

• Regular tax compliance and other contributions
compliance, working according to regulations and
procedures, 

• Downsize the informal sector in the economy, 

• Donations, industry development and agriculture, • Providing more information and improvement of procedures, 

• Development of education, • Impartial implementation of the law (rule of law), 

• Enlarge existing businesses – new investments –
business growth, 

• Simplifying the legalization process and sale of private land, 

• Opening of new modern hotel in the municipality, • Investments in the road network, 

• Consultation with economic experts for improved
development, more successful work, 

• Marking a separate street lane for city public transportation, 

• Investment in employment and qualified personnel
within the municipality, 

• More efficient sector for urban construction – shorter proce-
dures. 

• Personnel training, “know-how” transfer, project
management, 

• Training of businesses in the municipality, 

• Care for the environment, 

• Initiative to establish a business association. 
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B. Percepcija za perspektivite na lokalnata ekonomija na OGB

Vo pogled na biznis perspektivite vo delovnata okolina na OGB dadeni se slednive odgovori.

DALI PLANIRATE DA GO ZGOLEMITE BROJOT NA VRABOTENI

[TO NAJDOBRO JA OPI[UVA
EKONOMIJATA VO OGB

Vo % DA NE

Stranski i doma{en kapital

Trgovsko dru{tvo so doma{no u~estvo 92.9 7.6

Trgovsko dru{tvo so stransko u~estvo 75 25

Golemina na delovni subjekti po broj na vraboteni

1 - 10
100.0 0,0

11 - 50
100.0 0,0

51-200
90.0 10

>201
66.7 33,3

Vkupno
89.2 10,8

Podobrena Na isto nivo Vlo{ena 

75,7 18,9 5,4

Na pra{aweto kolku i kako e pro me neta
biznis okolinata vo poslednite 3 godini,
odgovorite vo % se sledni: 

%
Brz rast 5,7
Umeren rast 57,1
Slab rast 20
Stabilno 14,3
Skromno opa|awe 2,9
Vkupno 100

Naodite od anketata na biznis zaedni-
cata bea zemeni ponatamu vo predvid od

LER timot vo izrabotkata na SVOT anal-
izata, vizijata, strate{kite celi i ak-

cioniot plan.
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B. Perception of the perspectives of the OGB local economy

Response to the business perspective of the OGB business environment

PLANS TO INCREASE THE NUMBER OF YOUR EMPLOYEES

In % Yes No 
Foreign and domestic capital 

Trade company with domestic
participation 

92.9 7.6

Trade company with foreign
participation 

75 25

Size of businesses by number of employees

1-10 100.0 0
11-50 100.0 0
51-200 90.0 10
>201 66.7 33,3
TOTAL 89.2 10,8

Change of business environment in the
last 3 years, (in %):

Improved No change Worse 

75,7 18,9 5,4

WHAT BEST DESCRIBES OGB
ECONOMY

%

Quick growth 5,7

Moderate growth 57,1
Weak growth 20
Stable 14,3
Modest decline 2,9
Total 100

The LED team used the findings of the
survey filled by the business community

to create its SWOT analysis, vision,
strategic aims and the action plan.
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5. PROFIL NA OGB4

Vo funkcija na  strategijata za LER na
OGB od posebno zna~ewe e da se napravi
sporedba po soodvetni varijabli so Grad
Skopje i so Republika Makedonija. Ovde mora
da se napomenat slabostite na statisti~kiot
informativen sistem na Republika Make-
donija od kogo ne mo`e da se dobijat
kvalitetni podatoci po op{tini t.e. tie
podatoci da se redovni, navremeni, so golem
opfat. Ova osobeno treba da se adresira na
nadle`nite bidej}i bez soodvetni informa-
cii biznisite i gra|anite ne mo`at da done-
suvaat efikasni ekonomski i finansiski
odluki. Sepak LER timot napravi obid da
iskoristi dostapni podatoci od pove}e
izvori za da mo`e da go podgotvi profilot na
OGB. Zaklu~ocite za OGB se:

Ekonomija i infrastruktura
� BDP po PKM na OGB bil 9145$ (do la ri

po glava na `itel (2002 godina) so rast
sporeden vo odnos na 1998 od 6,6%.

� Vo istiot period BDP na Make do ni ja po
PKM bil 6850 dolari po gla va na
`itel, a na Skopje 15419 do la ri po
glava na `itel. 

� Vo istata godina sektorot do ma }instvo
vo OGB u~estvuval vo sozda vawe na do-
dadenata vrednost so 12%, a nefinan-
siskiot sektor so 78%. Sektor dr`ava
u~estvuval so 10%. Za Grad Skopje
soodvetno pro ce ntite se: 9%, 68%,
17%, a za Ma ke donija: 24%, 55% i
17%. 

� Aktivni kompanii na nivo na OGB se
2726, vo Skopje se 24315, i vo RM se
65059 kompanii. 

� OGB u~estvuva so 10% vo vkupniot broj
na aktivni kompanii vo gradot Skopje,

dodeka kompaniite od gra dot Skopje
pretstavuvaat re~isi 38% od kompani-
ite vo RM.

� OGB ima vlijanie vo vkupnata eko -
nomija na RM so ogled na koncentraci-
jata na delovni subjekti na nej zinata
teritorija koi po dodadena vrednost,
vrabotuvawe i investiciona aktivnost
se nose~ki i na nivo na nacionalna
ekonomija (~eli~na industrija). 

� Vo Spogodbata za asocijacija i sta -
bilizacija ima poseben oddel za
~eli~nata industrija kako posebno
vli jatelna vo nacionalnata eko no mija
na RM. Pri toa Strategijata za razvoj
na ~eli~nata industrija vo RM osobeno
}e ima vlijanie na eko no mskiot i
sevkupniot razvoj na OGB.

Naselenie i obrazovanie
� Vo starosnata grupa 25 - 65 godini

`iveat 65% od vkupnata populacija vo
OGB, odnosno 1/3 od populacijata nad
50 godini.

� Naselenieto vo OGB staree. 
� Vo vremenskiot period 2002 - 2006 po-

rastatot na naselenieto od starosnata
grupa 65 - 84 godini e 3% nasproti na-
maluvaweto na naselenieto od najmla-
data starosna grupa od  0 - 14 godini za
1%.

� Porast na brojot na naselenieto vo
vremenskiot period 2002 - 2006 godina
za 1% vo OGB odnosno 2% vo gradot
Skopje. 

� OGB pretstavuva multikulturna sred-
ina so etni~ka struktura na naseleni-
eto koja vo golema mera ja otslikuva
etni~kata struktura i vo RM i gradot

Skopje.
� Individualnite semejni doma}in s tva

pretstavuvaat 90% od site do -
ma}instva vo OGB, kade semejstvata so
4 ~lena se najzastapeni.

� So sredno obrazovanie, vi{e i vi soko
obrazovanie vo OGB se 77% od nasele-
nieto vo starosnata grupa 25 - 34 go-
dini.

� Najgolem rast vo segmentot na vi so koto
obrazovanie kaj e zabele`an vo staros-
nata grupa od 25 - 34 godini vo OGB.

Sociolo{ki karakteristiki
� Pove}e od 50% ma`i i `eni vlegle vo

bra~na zaednica.
� 45% od ma{kata populacija i 37% od

`enskata populacija se samci.
� Raste brojot na razvedeni `eni i

vdovici vo odnos na razvedeni ma`i i
vdovci.

� Pozitiven priroden prirast na nasele-
nieto vo OGB.

� Negativnite migracioni dvi`ewa od
minatoto stabilizirani.

Vrabotenost i nevrabotenost
� Relativno visok procent na ekonomski

neaktivno naselenie koe dostignuva do
49%.

� Kaj ekonomsko aktivnoto i vra boteno
naselenie najgolemo u~estvo ima nase-
lenieto na vozrast pome|u 25 - 39 go-
dini i nad 40 godini.

� Vo odnos na polovata zastapenost i
ponatamu dominira ma{kata popu-
lacija.

� Pove}e od 80% od nevrabotenite se
pove}e od edna godina nevra bo te ni.

4 Vidi pove}e vo celosniot izve{taj za profilot na OGB.
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5. OGB'S PROFILE4

For proper application of the LED strat-
egy for OGB it is of special significance to
make a comparison by suitable variables
with the City of Skopje and the Republic of
Macedonia. Here, we must mention the
weaknesses of the statistics system of the
Republic of Macedonia, which does not pro-
duce the quality data per municipality that
it should. Such data must be regular, timely
and representative. This must be addressed
to the relevant authorities, since without
proper data; businesses and the citizens
cannot make efficient economic and financial
decisions. Still the LED team made an at-
tempt to use the available data from more
sources in order to prepare the OGB profile.
We arrived at the following conclusion: 

Economy and infrastructure
� GDP PPP of OGB was $9,145.oo (US

dollars per capita for 2002) for growth
of 6.6% compared to 1998. 

� Macedonian GDP PPP for the same pe-
riod was $6,850.oo per capita and
$15,419 per capita for Skopje. 

� The same year the household sector
at OGB participated in the added value
with 12%, and the non-financial sec-
tor with 78%. The state participated
with 10%, and the City of Skopje with
9%, 68% and 17% respectively, and
Macedonia with 24%, 55% and 17%
respectively. 

� There are 2,723 active companies in
OGB; 24,315 in the City of Skopje and
65,059 companies overall for RM. 

� OGB participates with 10% of the total
number of active companies in the
City of Skopje, and the companies in

Skopje represent almost 38% of all
companies in RM. 

� OGB has influence in the overall econ-
omy for RM in terms of concentration
of business companies on its territory,
which in turn by given value, employ-
ment and investment activity are also
drivers of the national economy, espe-
cially the steel industry. 

� The Stabilization and Association
Agreement (SAA) has a separate
chapter for the steel industry as espe-
cially influential for the national econ-
omy of RM. Therefore the strategy for
the steel industry will have a profound
influence in the economic and overall
development of OGB. 

Population and education 

� 65% of the overall population at OGB
is in the age group 25-65 years, i.e.
1/3 of the population is over 50 years
of age. 

� OGB population is growing older. 
� In the period 2002-2006 the growth of

the age group 65-84 is 3% in compar-
ison to the decrease of population of
the youngest age group 0-14 by 1%. 

� the population growth of OGB in com-
parison to the City of Skopje for the
period 2002-2006 is 1% i.e. 2% re-
spectively. 

� OGB represents a multicultural com-
munity with ethnical structure which
very much represents the overall eth-
nical structure of RM and the City of
Skopje. 

� Individual family households represent
90% of all OGB households, with 4-
member family units as predominant. 

� The age group 25-34 years represents
77% of OGB population with high
school, college and university educa-
tion. 

� The age group 25-34 years holds the
greatest growth of university educa-
tion at OGB. 

Sociology profile 
� More than 50% men and women en-

tered wedlock. 
� 45% of the male population and 37%

of the female population are loners. 
� The number of divorced women and

widows is increased in relation to di-
vorced men and widowers. 

� Positive natural population growth at
OGB. 

� Negative migration movement of the
past is stabilized. 

Employment 
� Relatively high percent of economi-

cally inactive population reaching
49%. 

� The most economically active and em-
ployed population is between ages 25-
39 and over 40 years of age. 

� The employed male population is the
predominant gender from the total
employment. 

� More than 80% of the unemployed re-
main unemployed for more than one
year. 

� Trade and technical jobs dominate the
job market. 

4 See more in the full report on the profile of OGB.
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� Od aspekt na zanimawata i po na tamu
dominira vrabotenosta na trgov cite i
tehni~kite zanimawa.

� Od aspekt na industrijata naj mnogu
vraboteni apsorbira prebotuva~kata
industrija i trgovijata.

� Od aspekt na dejnosta najgolem del od
kompaniite doa|aat od pre ra  bo tu va~ ka -

6. SVOT ANALIZA NA OGB

Vrz osnova na analizata na konkurent-
nosta na OGB, nejzinata okolina za vodewe na
biznis (preku anketata na biznis zaednicata
vo OGB) i vrz osnova na profilot na OGB, LER
timot na OGB ja donese slednata:

SVOT analiza na OGB:

Vnatre{ni faktori

1. Ekonomski razvoj
a. Silni strani

i. Odli~na geografska mestopolo`ba.
ii. Soobra}ajna povrzanost (krstopat na

E10 i E8, `elezni~ka pruga, za o -
bikolnica, blizina na aerodrom).

iii. Izvozno orientirani kompanii lo -
 cirani vo OGB

iv. Izgradba na Era City - trgovski, bi z nis
i zabaven centar - najgolem vo re-
gionot.

v. Potencijalite na novata indust ri s ka
zona okolu zaobikolnicata.

vi. Potencijalite na Sportsko re k re a ti -
 vnite zoni Gazi Baba i Hi po d rom.

vii. Mo`nost za tranziten turizam. 
viii. Konzumen, obrazoven, institu ci  onalen

ta industrija, trgovijata i soobra}aj i
vrski.

� Od aspekt na goleminata na pretpri-
jatijata dominiraat malite pre t pri -
jatija koi pretstavvuvaat 80 - 90% od
vkupniot broj na pretprijatija. 

Domuvawe
� Malata ponuda na slobodni sta novi

spored vid i namena direktno vlijae
na visokata cena na nedv i ̀  ni na.

� Malata zastapenost na centralnoto
parno greewe nasproti koriste we to na
elektri~nata energija kako izvor na
greewe.

i finansiski potencijal na metropo-
lata.

ix. Nova naselba Hipodrom II za ok olu
5000 `iteli.

x. Blizina na carinskite terminali.

b. Slabi strani
i. Neramnomeren razvoj - golem dispa ri -

tet pome|u ruralniot i urbaniot del na
OGB. Poseben problem komunalnata in -
fra struktura. Pred se sistemite za fe -
kal na kanalizacija.

ii. Nedovolno tehni~ki obu~ena ra bo t na
sila (spored novite sovremeni pot re bi).

iii. Pregolema zavisnost na rabotnata sila
od te{kata industrija koja vo idnina
ne garantira zna~aen raste~ki poten-
cijal.

iv. Visokata cena na kreditite.
v. Nedostatok od kvalitetno domuvawe (od

tie pri~ini rabotnata sila koja
funkcionira vo OGB voobi~aeno `ivee
nadvor od OGB).

vi. Nemawe na marketing plan za priv le -
ku va we na investitori.

vii. ON line prezentirawe na ekonomskite
mo`nosti na OGB.

2. Infrastruktura za razvoj
na biznis

a. Silni strani
i. Pozitiven odnos na op{tinata kon

pretpriema~ite (biznisite) vo odnos
na industriskite(delovni) parceli i
mesta (vo urbanisti~ka smisla), za
planirawe i razvoj na parcelite i za-
edni~ko finansirawe na infrastruk-
turata.

ii. Relativno dobra sostojba (vo urbaniot
del) so komunalnata i soobra}ajnata
infrastruktura za razvoj na biznisi. 

iii. Biznis inkubator za start up kompanii.

b. Slabi strani
i. Lo{ata sostojba so infrastrukturata

na odredeni lokacii mnogu interesni
za razvoj na biznisi.

ii. Grade`noto zemji{te vo sopstvenost na
centralnata vlast.

iii. Golemi problemi so infrastrukturata
koja pominuva i niz privatni imoti a
koja treba da se pro{iri ili in-
stalira (odzema i nekolku godini po-
radi imotno pravnite problemi).
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� The manufacturing industry and trade
absorb most of the employment. 

� Most of the companies are of manu-
facturing profile, trade, communica-
tions and transportation. 

� Small enterprises represent 80-90%
of the overall number of enterprises. 

Housing 
� The small supply of available apart-

ments by type and use directly influ-
ences the high price of real estate. 

� Small percent of central heating usage
compared to electricity, as a heating
source.

6. SWOT ANALYSIS OF OGB

Based on the competitiveness analysis of
OGB, its business environment (survey for
the OGB business community) and based on
the OGB profile, the LED team of OGB pro-
duced this SWOT analysis of OGB: 

Internal factors

1. Economic development 
a. Strengths 

i. Favorable geographical position 
ii. Transportation connections (highway

E10 and E8, railroad, connections to
surrounding highway, airport vicinity). 

iii. Export oriented companies located in
OGB. 

iv. Construction of Era City - Trade, busi-
ness and fun center - largest in the re-
gion. 

v. Potential of new industrial zone
around the surrounding highway. 

vi. Potentials of the sporting recreational
zones of Gazi Baba and Hypodrome.

vii. Possibility of transit tourism. 
viii. Consumer, educational, institutional

and financial potential of the metrop-
olis. 

ix. New settlement Hypodrome II for ap-
proximately 5000 inhabitants. 

x. Vicinity of Customs terminals. 

b. Weaknesses 
i. Disproportionate development - great

disparity between rural and urban part
of OGB. Big problem is the community
infrastructure, above all sewer sys-
tems. 

ii. Insufficient technically trained work
force (according to new modern
needs). 

iii. Too much dependency of the work
force on the heavy industry, which
does not promise significant future
growth potential. 

iv. High capital costs
v. Insufficient quality housing (this is the

reason why the work force in OGB
mainly lives outside of OGB). 

vi. No marketing plan to attract in-
vestors. 

vii. On line presentation of economic pos-
sibilities at OGB. 

2. Infrastructure for business
development 

a. Strengths  

i. Positive relation between municipality
and entrepreneurs (businesses) relat-
ing to industrial (business) parcels
and places (in terms of real estate as
construction sites according to urban
planning), for urban planning and de-
velopment of land parcels and joint fi-
nancing of infrastructure. 

ii. Relatively well (in the urban part)
community and transportation infra-
structure for business development. 

iii. Business incubator for start up com-
panies. 

b. Weaknesses  
i. Bad infrastructure in certain locations

for business development. 
ii. Construction land in ownership of cen-

tral government. 
iii. Great infrastructural problems that

must be upgraded or installed, but en-
ters private property, (can consume
several years due to unsolved prop-
erty rights issues).
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iv. Upatenost na sorabotka so grad Skopje
za raznorazni odobrenija i soglas-
nosti.

3. Kvalitet na `ivot
a. Silni strani

i. Poniska cena na ~inewe na stanbenite
objekti (individualni i kolektivni).

ii. Postoewe na rekreativni zoni. 
iii. Postoewe na  primarni i sekun dar ni

zdravstveni objekti.
iv. Re~isi vo sekoe naseleno mesto postoi

OU i gradinka.
v. Relativno dobra sostojbata so

parkovite vo op{tinata.
vi. Plo{tad Gazi Baba.
vii. Neolitska naselba arheolo{ki lo ka -

litet Tumba Maxari_3000 godini pred
novata era.

b. Slabi strani
i. Neatraktivnost na objektite za domu-

vawe.
ii. Lo{ata infrastruktura vo ruralniot

del od OGB.
iii. Lo{ata fizi~ka infrastruktura na

oddelni OU.
iv. Nedovolen kapacite za zgri ̀ u vawe na

starite lica i licata so posebni
potrebi.

v. Problemi so zagaduvawe na vozdu hot i
po~vata.

vi. Nedovolno parking prostor.
vii. Nedovolno sportski objekti (spor tski

sali i bazeni).
viii. Lo{ata sostojba so fizi~kata in -

frastruktura na kulturnite do movi
locirani vo OGB.

Nadvore{ni faktori

1. Legislativa

a. Mo`nosti
i. [irokite mo`nosti koi gi nudat pro -

pi si te za decentralizacija.
ii. Zakonot za JPP.
iii. Kreditno zadol`uvawe na op{ti nite

vo funkcija na razvojot i kva litetot
na `iveewe.

iv. IPA programite.
v. Zakon za ramnomeren regionalen raz voj.

b. Zakani
i. Relativno bavnoto implementirawe na

procesot za decentralizacija.
ii. Nemaweto nikakvo iskustvo vo delot na

JPP (procesot e se u{te na po~etok).
iii. Nedovolna informiranost za mo`nos-

tite za kreditnoto zadol`uvawe na op -
{ti nite.

iv. Nemaweto dovolno znaewe i kva li tet -
ni tehni~ki proekti za maksimalno
pol zu va we na IPA programite.

v. Bavnata implementacija na Zako not za
ram no me ren regionalen raz voj.

2. Ekonomija
a. Mo`nosti

i. Pribli`uvaweto do evroatlantskite
integracii.

ii. Izvoznata orientacija na pogolemite
kompanii locirani vo OGB.

iii. Spogodbite za slobodna trgovija. 
iv. O~ekuvanata vizna liberalizacija.
v. Globalizacija na ekonomijata.

b. Zakani
i. Nelikvidnost na stopanstvoto.
ii. Neatraktivni finansiski ponudi. 
iii. Te{ko se sklu~uvaat izvozni zdelki.
iv. Nedostatok od soodveten kadar

potreben za novata ekonomija.
v. Nedovolni menaxerski ve{tini na sop-

stvenicite.
vi. Programa za kontinuirana obuka na

OGB. administracijata vis a via posto-
jano novite zakonski re{enija.

3. Socio-politika
a. Mo`nosti

i. Kandidatskiot status na na{ata zemja
za ~lenstvo vo NATO I EU.

ii. Del od evropskiot region Skopje - Ni{
- Sofija.

iii. Najavata za simnuvawe na vizniot
re`im kon RM od zemjite ~lenki na EU.

b. Zakani
i. Popre~uvaweto na na{iot vlez vo ev -

ro at lan t ski te integracii od strana na
na{iot ju`en sosed.

ii. Relativno fragilnata sostojba so po -
li ti~ ki te odnosi vo RM.

iii. Zgolemuvawe na stapkata na si ro ma{ -
ti ja.

iv. Visokata stapka na nevrabotenost.
v. Emigracijata na visokoobrazovanite

kadri.

4. Demografija
a. Mo`nosti

i. Stabilizirawe na zaednicata kako
rezultat na stareewe na naselenieto.

ii. Rastewe na brojot na studenti i
diplomirani koj e vo funkcija na
zgolemuvawe na procentot na
samovrabotuvawe.

iii. Menuvawe na `ivotniot stil vo
op{tinata preku kreirawe na atrak-
tivni uslovi za domuvawe, zabava i
rekreacija {to }e privle~e `iteli so
povisoki prihodi.

b. Zakani
i. Mala stapka na natalitet
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iv. Must wait for various approvals and
compliances, from the City of Skopje.  

3. Quality of life 
a. Strengths  

i. Lower price of apartments (individual
and collective). 

ii. Recreational zones. 
iii. Primary and secondary health objects. 
iv. Almost every settlement has its own

local administration and childcare fa-
cilities. 

v. Parks are in good shape. 
vi. Town square of Gazi Baba. 
vii. Neolithic settlement - Archeological

site Tumba Madzari - 3000 B.C. 

b. Weaknesses 
i. Unattractive Housing facilities 
ii. Bad infrastructure in the rural part of

OGB.
iii. Bad physical infrastructure in parts of

the primary schools. 
iv. Insufficient facilities for the elderly

and persons with special needs. 
v. Air and soil pollution.
vi. Insufficient parking space. 
vii. Insufficient sports objects (sport halls

and pools). 
viii. OGB cultural facilities are in bad

physical condition. 
External factors

1. Legislation 
a. Opportunities 

i. Wide spectrum of possibilities offe red
by decentralization. 

ii. Concessions and other types of Pub-
lic-Private Partnership Law

iii. Commercial credits to the municipality
to improve the development and the

quality of life. 
iv. IPA programs. 
v. Law on balanced regional develop-

ment. 

b. Threats 
i. Relatively slow implementation of the

decentralization process. 
ii. No experience for Public-Private Part-

nership (the process is still at infant
level). 

iii. Insufficient information of the possi-
bilities for municipality borrowing. 

iv. Insufficient knowledge and quality
technical projects for maximum use of
IPA programs. 

v. Slow implementation of the Law for
balanced regional development.  

2. Economy
a. Opportunities 

i. Euro-Atlantic integration
ii. Export oriented companies located in

OGB. 
iii. Free trade agreements
iv. Expected visa liberation
v. Globalization of the economy. 

b. Threats 
i. Liquidity problems of businesses   
ii. Unattractive financial offers
iii. Export deals are hard to make
iv. Insufficient personnel necessary for

the new economy
v. Insufficient managerial expertise of

the owners
vi. Program for continue training for OGB

administration vis á vis constant new
legislation. 

3. Social politics 

a. Opportunities  
i. Candidate status of our country for

NATO and EU membership
ii. Part of European region Skopje-Nis-

Sofia
iii. Announcement for visa liberation

regime towards RM by the EU member
states. 

b. Threats 
i. Obstruction of our Euro-Atlantic me m -

bership by our southern neighbor. 
ii. Relatively fragile internal political re-

lations
iii. Increase of poverty
iv. High unemployment rate
v. Emigration of highly educated person-

nel. 

4. Demographics 
a. Opportunities  

i. Stabilization of the community as a
result of population aging. 

ii. Growth of the number of students and
graduated individuals in function of in-
creasing the number of self-employed. 

iii. Changing the life style of the munici-
pality through creation of attractive
housing conditions, fun and recreation
to attract inhabitants with larger dis-
posable income. 

b. Threats 
i. Small birth rate 
ii. Growth of the elderly population with-

out enough services to accommodate
them 

iii. Emigration of the high educated indi-
viduals as result to the bad living con-
ditions in their own community (high
unemployment rate). 
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ii. Porast na povozrasnoto naselenie ne -
maj }i pritoa dovolno servisi koi bi
bi le vo funkcija na toa naselenie.

iii. Emigracija na visokoobrazovanite li -
ca kako rezultat na lo{ite uslovi za
`i vot vo sopstvenata sredina (visoka
stap ka na nevrabotenost).

5. Tehnologija
a. Mo`nosti

i. Voveduvaweto na novi tehnologii }e im
pomogne na novite kompanii da ja po -
dob rat svojata produktivnost i kon ku -
ren tnost vo funkcija na sozdavawe na
novi rabotni mesta.

ii. Biznis inkubator za start up kompanii

od sferata na razvoj na informati~ka
i komunikaciska tehnologija.

b. Zakani
i. Voveduvaweto na odredeni novi teh no -

lo gii }e zna~i i pote{ko nao|awe na
ra bo ta na odredeni kategorii na ra -
bot ni ci.

Ekonomijata na OGB merena preku BDP po
PKM bila porazviena od prosekot za Make-
donija. Vo 2002 godina (posledni podatoci po
op{tini) BDP po PKM na OGB bil 9145$
dolari po glava na `itel so rast sporeden vo
odnos na 1998 od 6,6%. Vo istiot period BDP
na Makedonija po PKM bil 6850 dolari po
glava na `itel, a na Grad Skopje 15419
dolari po glava na `itel. Sektorski naj-
golemo u~estvo vo sozdavaweto na BDP imale
metalurgiskata, metalnata, farmacevtskata,
prehrambenata, konditorskata industrija
kako i proizvodstvo na bezalkoholni pi-
jaloci i pivo. Vo istata 2002 godina sektorot
doma}instvo vo OGB u~estvuval vo sozdavawe
na dodadenata vrednost so 12%, a nefinan-
siskiot sektor so 78%. Sektor dr`ava
u~estvuval so 10%. Za Grad Skopje soodvetno
procentite se: 9%, 68%, 17%, a za Make-
donija: 24%, 55% i 17%. Ova uka`uva deka
vo OGB marginalno se zadr`ala strukturata
na industriski pridvi`uvana ekonomija i
deka ima prostor za pogolema diverzi-
fikacija kon drugi sektori.  

Aktivni kompanii na nivo na OGB se 2726,
vo Skopje se 24315, i vo RM se 65059 kom-

7. VIZIJA I STRATE[KI CELI NA OGB

panii. OGB u~estvuva so 10% vo vkupniot
broj na aktivni kompanii vo gradot Skopje,
dodeka kompaniite od gradot Skopje pret-
stavuvaat re~isi 38% od kompaniite vo RM.
Od tuka mo`eme da zaklu~ime deka ekonomi-
jata na OGB zasebno i kako del od ekonomijata
na Grad Skopje ima golemo u~estvo vo vkup-
nata nacionalna ekonomija ne samo kako broj
na delovni subjekti no i kako dodadena vred-
nost, vrabotuvawe i investiciona aktivnost
i od tuka mora podetalno da se zemat vo pred-
vid nacionalnite sektorski strategii kako
ramka za OGB ekonomijata i vo tie ramki da
se iznajdat konkurentski prednosti na OGB za
nejzina ekonomska diverzifikacija. Od tuka
vo periodot za ovaa strategija ne mo`e da se
zanemari vlijanieto koe go ima ~eli~nata in-
dustrija i nivnata strategija za razvoj. No
indikativno e i toa {to site anketirani
mali biznisi od OGB so do 50 vraboteni
planirale da go zgolemat na brojot na
vrabotenite, a golem procent od biznisite
imaat percepcija deka ekonomijata na OGB e
vo rast, a skoro 76% smetaat deka biznis
okolinata vo OGB e podobrena vo poslednite
3 godini.

Imaj}i go vo predvid pogore ka`anoto
kako i faktot deka pogolemiot del od teri-
torijata na OGB vo centralniot, jugozapad-
niot i ju`niot del se nao|a vo ramnica pod
obrabotliva povr{ina (65% od vkupnata ter-
itorija na OGB), mo`e da se ka`e deka OGB
ima osobena komparativna prednost za
natamo{na diverzifikacija na svojata
ekonomija, a od druga strana ima predizvik
za re{avawe na osnovnite infrastrukturni
potrebi za podobruvawe na kvalitetot na
`ivot kako na urbaniot taka i na ruralniot
del od svojata teritorija. 

Ekonomijata na OGB, kako i nacionalnata
eko nomija, seu{te se potpira na eftina no so
sla bi kvalifikacii rabotna sila {to i be{e
de tek tirano od biznis zaednicata preku an -
ket no to istra`uvawe. Isto taka bea
de tek tirani i odredeni slabosti vo ad mi ni -
stra ci ja ta na OGB i in fra struk turata.
Osobeno tendencijata na odgovorite od an ke -
ta ta vode{e kon barawa za obez be du va we na
fak to ri na konkurentnost kako obrazovanie
i kvalifikacii, istisnuvawe na sivata eko -
no mi ja i zajak nu vawe na ad mi ni stra tiv ni ot
ka pa ci tet na OGB no od druga strana po zi tiv -
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5. Technology 
a. Opportunities 

i. Introduction of new technologies will
assist the new companies to improve

their productivity and competitiveness
to create new jobs. 

ii. Business incubator for start up com-
panies in the area of ICT. 

b. Threats 
i. Introduction of certain new technolo-

gies will mean more difficulty in search
of jobs for certain types of workers.

7. VISION AND STRATEGIC GOALS OF OGB

OGB's economy measured through GDP
PPP was higher than the average for Mace-
donia. In 2002 (last data per municipalities)
GDP PPP of OGB was $9,145.oo per capita
with growth of 6,6% compared to 1998. The
same period the GDP PPP for Macedonia was
$6,850 per capita, and the City of Skopje
$15,419 per capita. 

The iron&steel, metal, pharmaceutical,
food industry hold the largest part in cre-
ation of GDP as well as the non-alcoholic
drink and beer industry. The same 2002 the
OGB household sector participated in addi-
tional value with 12%, and the non-financial
sector with 78%. The State participated with
10%. The City of Skopje participates with
9%, 68% and 17% respectively, and Mace-
donia with 24%, 55% and 17% respectively.
This tells us that OGB has marginally main-
tained the structure of industrially driven
economy and there is still space for other
more diversified sectors. 

OGB has 2,726 active companies, Skopje
has 24,315, and RM has 65,059 companies.
OGB participates with 10% of the overall

number of active companies for the City of
Skopje, and companies from the City of
Skopje represent almost 38% of the RM
companies. From this we can conclude the
OGB economy separately and as part of
Skopje's economy has a large participation
in the overall national economy, not only by
number of business subject, but as added
value as well, employment and investments.
From this we can take into more detail the
national sector strategies as framework for
OGB economy in these frameworks to
search for OGB's competitive advantages for
its economic diversification. 

For the period of this strategy we cannot
underestimate the influence of the iron&steel
industry and their development strategy. But
it is indicative that all surveyed small busi-
nesses at OGB with up to 50 employees
planned to enlarge their number of employees,
and a large number of businesses have the
perception that OGB's economy is growing,
and almost 76% believe that OGB's business
environment has improved in the last 3 years.  

Having in mind the above said, as well as

the fact that the larger part of OGB territory
is in the central, south-west and south part
is located in an agricultural valley (65% of
the overall OGB territory), it can be said that
OGB has a special comparative advantage
for further diversification of its economy, and
on the other side it has a challenge to solve
the primary infrastructural needs to improve
the quality of life in the urban as well in the
rural part of its territory. 

OGB economy, as well as the national
economy, still relies on cheap but low quali-
fied work force (notes made by the business
community in the survey research). Certain
weaknesses of the OGB administration and
infrastructure were also detected.  The sur-
vey portrayed answers that lead us to con-
clude the businesses' demands to provide
competitiveness factors such as education
and qualifications, rooting out the grey
economy and strengthening the administra-
tive capacity of OGB. But on the other hand,
it is positive that the business community
presented awareness for the improvement
of its own social responsibility, which was
disclosed with the survey. 
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no e toa {to biznis zaednicata poka`a sves -
nost i za podobruvawe na sopstvenata
op {tes tve nata od go vor nost {to be{e de tek -
ti ra no od anketata. Osobeno iznenaduva~ki e
{to et ni~ ki ot miks vo OGB se smeta za ne dos -
ta tok za biznis okolinata najverojatno
imaj }i ja vo predvid politi~kata okolina.
Za toa OGB mora da raboti na integrirawe na
svo eto naselenie nezavisno od etni~kata
pri pad nost i toa posebno da go dolovi kako
pred nost za biznis okolinata na OGB. 

Od aspekt na delovna prefinetost vo OGB
se u{te ima prostor za zajaknu va we na om re -
`u va we to na delovnite subjekti kako i za ak -
tiv nos ti i strategii vo delot na marke ting,
prisustvoto na sinxir na vrednost, pro iz vod -
stvoto na unikatni i sofisticirani pro iz vo -
di. Vo odnos na sofisticiranosta na
kom pa ni ite, vo OGB proizvodnite procesi se
glav no kapitalno-intenzivni, obemot na mar-
ketin{ki aktivnosti e og ra ni ~en pri {to se
koristat og ra ni ~e ni marketin{ki instru-

menti i teh ni ki. 

Vrz osnova na analizata na kon ku rent nos -
ta na OGB, nejzinata okolina za vo de we na
biznis i vrz osnova na pro fi lot i SVOT
analizata za OGB, LER ti mot ja donese sled-
nata vizija i stra te{ ki celi na OGB:

VIZIJA NA OGB

OGB e del od glavniot grad na Re pub -
lika Makedonija so kva li tetni ur ba ni
uslu gi i efikasen urban me nax ment, kon -
ku ren tna eko nomija i odr` liv eko nom -
ski rast, visok kva li tet na `iveewe i
zdrava `ivotna sredina, at rak tivna za
biznisi, domuvawe i turisti.

Strate{ka cel 1 Strate{ka cel 2 Strate{ka cel 3

Da se podobrat i 
unapredat uslovite 
za `iveewe vo OGB

Da se pro{iri i diverzificira
ekonomskata baza vo OGB 
preku zgolemuvawe na 
nivoto na investicii

Da se sozdade 
integrirana 
lokalna zaednica

Strate{ki celi na strategijata za LER na OGB se:
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It is especially surprising to discover that
the ethnical mix of OGB is considered as a
liability for the business environment. This
is a most probable conclusion having in mind
the political surroundings. For this reason
OGB must work on the integration of its in-
habitants irrelevant of their ethnical affilia-
tions, and to promote it as an advantage for
OGB's business environment. 

OGB can improve on the business profi-
ciency of its companies as well as their activ-
ities and strategies in the area of mar ke ting,
chain of value, unique and so phis ticated prod-
ucts. In terms of company so phistication, at
OGB the production pro cesses are mainly
capital-intensive, the scope of marketing ac-
tivities is limited, and limited marketing in-
struments and techniques are used. 

Based on the analysis of OGB competi-
tiveness, its business environment and pro-
file and SWOT analysis of OGB, the LED
team have the following vision and OGB's
strategic goals:

OGB VISION 

OGB is part of the Capital city of the
Republic of Macedonia with quality urban
services and efficient urban management,
competitive economy and sustainable
economic growth, high quality of life and
healthy environment, attractive for doing
business, housing and tourists.

LER's strategic goals for OGB:
Strategic goal no.1 Strategic goal no.2 Strategic goal no.3

To improve and upgrade
OGB's living conditions

To enhance and diversify
the economic base of OGB
by higher level of invest-
ments.

To create an integrated
local community.
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Strate{koto planirawe na LER vo OGB ne
mo`e da se razgleduva izolirano od finan-
siskiot del od buxetot na OGB. Za taa cel se
napravi obid izrabotkata na LER strategijata
za OGB da se odviva kako {to e prika`ano na
naredniot grafik. 

So ovoj pristap izrabotkata na LER strate-
gijata se bazira na tri osnovi. Prvo, OGB mora
da razvie svoja vizija so strate{ki celi za
periodot na strategijata koi mora da bidat
doneseni so u~estvo na site zainteresirani
strani. No tie ne mo`at da se gledaat izd-
voeno od kapacitetot na OGB za obezbeduvawe
na finansiski resursi od razni izvori. Viz-
ijata, strate{kite i operativni celi pak so
raznite izvori na finansiski resursi i fi-
nansiski instrumenti se ostvaruvaat preku
akcioniot plan koj sodr`i konkretni proekti. 

Na ovoj na~in preku analizata na fis kal -
ni ot kapacitet6 i kreditosposobnosta se
ovoz mo ̀ uva da se utvrdat finansiski re sur -

9. INTEGRIRAWE NA STRATE[KOTO PLANIRAWE NA OGB SO FINANSISKIOT DEL OD
BUXETOT NA OGB

si so koi raspolaga OGB za da bide akcioniot
plan realno ostvarliv i za da se izbegne

Osnovnite faktori za ekonomski razvoj
OGB gi gleda vo podobruvawe na svoite us-
lugi kon gra|anite i biznis zaednicata i
vospostavuvawe na partnerski odnos {to bi
se otslikale so diverzificiran i odr`liv
ekonomski rast, visok kvalitet na `iveewe i
zdrava `ivotna sredina. 

Za taa cel, a imaj}i gi vo predvid ana li -
zi te od anketnoto istra`uvawe na biznis za -
ed nicata kako i SVOT analizata, LER timot
gi detektira slednive najgolemi pre~ki za

vo de we na biznis vo OGB5:

1. Imotno pravni raboti - zemji{te so ne -
re gu li rana sopstvenost.

2. Katastar - Geodetska uprava (ne a`u ri -
ran katastar). Grad Skopje po pri o ri -
tet ja stavi OGB kako posledna ELS na
te ri torija na Grad Skopje za a`uri-
rawe.

3. Nekonzistentnost na GUP so DUP (ko -
mer cijalni/rezidentni/zeleni zoni).

4. Neefikasno administrirawe na da no -

ci te na relacija Grad Skopje i OGB.
5. Nesoodvetna komunalna i patna infra-

struktura vo ruralniot del na OGB.
6. Nemawe baza na relevantni podatoci.   
7. Nemawe dovolno urbanizirano zemji{te

za potrebite na biznisot na atraktivni
lokacii.

8. Parcelizacija na atraktivni lokacii-
problem za potencijalnite investi-
tori - vo smisol na okrupnuvawe na
lokacijata.

9. Zapazuvawe na ekolo{kite standardi.

8. FAKTORI ZA EKONOMSKI RAZVOJ NA OGB

SVOT analiza
Vizija

Strate{ki celi

Grafik 1. Generalen pristap za
izrabotka na LER strategija na OGB

Akcionen plan

Proekti

Fiskalen kapacitet

Kreditosposobnost

LER tim

Biznis
zaednica

Civilen
sektor

OGB

Grafik 2. Organizacija na LER
timot na OGB
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9. INTEGRATING OGB STRA TEGIC PLANNING WITH OGB'S FINANCIAL PART OF THE
BUDGET

LED strategic planning for OGB cannot be
viewed in isolation of the OGB financial
budget. For this purpose LED strategy for
OGB was prepared as presented in the graph
bellow.  

With such an approach the LED strategy
is based on three foundations. First, OGB
must develop its own vision of strategic
goals to be achieved with the participation
of all interested parties. But these can't be
viewed apart from OGB capacity to provide
financial resources from various sources.
The vision, strategic and operative goals,
with their various financial resources and fi-
nancial instruments, can be realized through
the action plan consisting of specific proj-
ects. 

In this manner, by analyzing its fiscal ca-
pacity6 and creditworthiness, it is possible
to determine the financial resources avail-
able to OGB for execution of its action plan

and avoid the trap of making a wish list of
projects, but not being able to provide

OGB sees the primary factors for eco-
nomic development in improving its services
for its citizens and business community and
establishing a partnership with diversified
and sustainable economic development,
high quality of life and healthy environment. 

For this purpose, also having in mind the
analysis of the survey of the business com-
munity, as well as the SWOT analysis, the
LED team detected the following larger ob-
stacles for doing business at OGB5: 

1. Property rights issues - real estate
land with undefined ownership. 

2. Cadastre - Geodetic Admini s tra tion
(out of date information). The City of
Skopje has placed OGB as last Unit of
Local Self-Government (ELS) on its
territory as priority for updating land
rig hts issues. 

3. Inconsistency between the Ge neral
Urban Plan (GUP) and the Detailed
Urban Plan (DUP) (commercial/resi-
dent/green zones).

4. Inefficient tax administration (co m -
petencies shared between the City of
Skopje and OGB). 

5. Insufficient community and road in  fra -
structure in the rural part of OGB. 

6. No database for relevant data. 
7. Not enough urban land for bu si ne sses

on attractive locations. 
8. Fragmenting of attractive location -

problem for potential investors - in
terms of large size of the location

9. Maintaining environment stan dar ds. 

8. FACTORS FOR ECONOMIC DEVELOPMENT OF OGB

Picture1. General approach for
preparing the LED strategy for OGB

SWOT analysis
Vision

Strategic goals

Fiscal capacity

Creditworthiness

Action plan

Projects

LED team

Business
community

NGO

MGB

Picture 2: Organization of LED team
and OGB



36 STRATEGIJA ZA LOKALEN EKONOMSKI RAZVOJ NA OP[TINA GAZI BABA 2009-2012

zamkata na pravewe na lista na `elbi na
proekti za koi realno ne bi mo`elo da se
obezbedat finansiski resursi za periodot na
strategijata od 2009-2012. Akcioniot plan
pak preku finansiskite resursi mora da bide
implementiran preku buxetskiot proces vo
buxetot na OGB.

Vo celiot ovoj proces svoja uloga ima{e
LER Timot na ~elo so Tim liderot. 

Vo procesot na donesuvawe na LER strate-
gijata u~estvuvaa CEA timot, administraci-
jata na OGB, sovetot na OGB, biznis
za ed ni ca ta i civilniot sektor. Site tie imaa
svoi pretstavnici vo LER timot koj se orga-
nizira{e dvostepeno preku telo za donesu-
vawe na odluki i sovetodavno telo. 

Za efikasna rabota na LER timot se iz ra -

bo ti Strategija za komunikacija, analiza na
site zainteresirani strani, bea doneseni
pla no vi za upravuvawe so rizici i be{e do -

ne sen delovodnik za rabota na LER timot. 
Rabotni tela na sovetodavnoto telo bea

rabotnite grupi na koi se diskutira{e, se
donesuvaa prioriteti i predlog proekti. Se
rabote{e so slednive rabotni grupi:

1. Urbanisti~ko i prostorno pla ni rawe
i `ivotna sredina,

2. Infrastruktura,
3. Obrazovanie, sport, kultura i so ci jal -

ni dejnosti,
4. LER,
5. Gra|anski sektor i mediumi.
Site dokumenti bea usvoeni od teloto za

donesuvawe na odluki na LER timot. Ostanuva
na LER timot da organizira po sebno telo za
monitoring, evalua cija i merewe na perfor-
mansi od spro  veduvawe na Akcionot plan.

Telo za
donesuvawe

na odlki

Sovetodavno
telo

Grafik 3. Struktura na LER timot
vo OGB

LER Tim
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enough financial resources for the strategy
period 2009-2012. The action plan, on the
other hand has to be implemented through
the budget process of OGB. 

Picture 1: Fiscal capacity and Credit -
worthiness' SWOT analysis, Vision, Strategic
Goals, Action plan, projects

LED team had its own role throughout
this process, lead by its Team leader. 

CEA team, OGB administration, OGB
council, business community and the civil
sector, all participated in the creation of the
LED strategy. All of them had their represen-
tatives in the LED team was and were or-
ganized in two bodies; decision making body
and advisory body. 

For better efficiency of the LED team, a

rules of procedures were developed consisting
of the communication strategy, analysis of all
stakeholders, risk managements plans7.  

The working groups of the advisory body
discussed, prioritized and made draft-pro-
jects. The following working groups were es-
tablished: 

1. Urban and location planning and envi-
ronment

2. Infrastructure
3. Education, sports, culture and so cial

activities
4. LED
5. Civil sector and media

All documents were adopted by the LED
decision making bodies. Now the LED team
is to organize a special body to monitor,
evaluate and measure the performances8
and implementation of the Action plan.

LER Tim

Telo za
donesuvawe
na odluki

Sovetodavno
telo

Picture 3: Structure of LED team at
OGB
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AKCIONEN PLAN NA STRATEGIJATA

Proektna matrica

Izvori na finansirawe

Dinamika na implementacija i dinamika finansirawe
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STRATEGY ACTION PLAN 

Project matrix

Financial sources 

Implementation and financial dynamics
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10. AKCIONEN PLAN NA STRATEGIJATA
Proektna matrica

Vizija Strategiski celi Operativni celi Programi Proekti

OGB e del od glavniot
grad na Republika

Makedonija so
kvalitetni urbani us-

lugi i efikasen
urban menaxment,

konkurentna
ekonomija i odr`liv
ekonomski rast, visok
kvalitet na `iveewe
i zdrava `ivotna sre-

dina, atraktivna za
biznisi, domuvawe i

turisti.

S1. Strategiska
cel 1: Da se soz-

dade integrirana
lokalna zaednica

S1O1. Unapredu-
vawe na

fizi~kata in-
frastruktura na

OU vo OGB

S1O1P1
OBRAZO-
VANIE

S1O1P1p1 Izgradba na novo
OU Grigor Prli~ev

S1O1P1p2 Izgradba na novo
OU Vera Joci}

S1O1P1p3 Izgradba na novo
OU Krste Misirkov
S1O1P1p4 Izgradba na tri
u~ili{ni sportski sali

S1O2. Unapredu-
vawe na

fizi~kata in-
frastruktura vo

detskite
gradinki  vo OGB

S1O2P1
SOCIJALNI
DEJNOSTI

S1O2P1p1 Rekonstrukcija na
Gradinka „25-ti Maj”

S1O2P1p2 Rekonstrukcija na
Gradinka „Detska radost”

S1O3. Promocija
na kulturniot

identitet i
sodr`ina vo OGB

S1O3P1
KULTURA

S1O3P1p1 Izgradba na
Spomenik kowanik za
plo{tadot Gazi Baba

S1O3P1p2 Izgradba na Fontana
za plo{tadot Gazi Baba

S1O3P1p3 Izgradba na Am-
fiteatar @elezara

S1O3P1p4 Rekonstrukcija na Dom
na kultura „Dimitar Vlahov”

S1O3P1p5 Rekonstrukcija na
Dom na kultura „M.A. ^ento”
S1O3P1p6 Rekonstrukcija na
kino Maxari

S1O3P1p7 Kulturno leto „Gazi Baba”

S1O3P1p8 Me|unarodna
likovna kolonija „Vini~e”

S1O3P1p9 Aprilijada

S1O3P1p10 Neolitska naselba
- lokalitet Tumba Maxari
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10. STRATEGY'S ACTION PLAN
Project matrix

Vision Strategic goals Operative aims Programs Projects 

S1O1. Im-
provement of
physical infra-

structure of
primary

schools at OGB

S1O1P1     
S1O1P1p1 Construction of new primary school
“Grigor Prlichev”

EDUCATION S1O1P1p2 Construction of new primary school
“Vera Jocich” 

S1O1P1p3 Construction of new primary school
“Krste Misirkov”

S1O1P1p4 Construction of three school sports
halls 

S1O2. S1O2P1   
Improvement of
physical infra-

structure of chil-
dren’s facilities

at OGB

SOCIAL AC-
TIVITIES

S1O2P1p2 Reconstruction of kindergarten
“Detska radost”

S1O3. Promo-
tion of cultural

identity and
contents at

OGB

S1O3P1
CULTURE

S1O3P1p1 Construction of Memorial statue –
Horseman on the Gazi Baba’s square

S1O3P1p2 Construction of water fountain on
Gazi Baba’s square 

S1O3P1p3 Construction of Amphitheatre “Zelezara” 
S1O3P1p4 Reconstruction of cultural facility
“Dimitar Vlahov” 

S1O3P1p5 Reconstruction of cultural facility “M.A. Chento” 

S1O3P1p6 Reconstruction of cinema Madzari 

S1O3P1p7 Cultural Summer Festival „Gazi Baba“

S1O3P1p8 International art colony “Vinice” 

S1O3P1p9 April’s Masquerade (Apriliada) 

S1O3P1p10 Neolithic Settlement – Location
Tumba Madzari 

OGB is part of the
Capital city of the
Republic of Mace-
donia with quality
urban services and

efficient urban
management,

competitive econ-
omy and sustain-

able economic
growth, high qual-

ity of life and
healthy environ-
ment, attractive
for businesses,

housing and
tourists.

S1. Strategic
goals 1: To

create an inte-
grated local
community

S1O2P1p1 Reconstruction of kindergarten
„25th May“
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S1O3P1p11 Doizgradba na Tumba Maxari
S1O3P1p12 Podr{ka na amaterskite KUD i
teatarski grupi

S1O3P1p13 Festival na detski pesni

S1O4P1p1 Izgradba na dve sportski sali

S1O4P1p2 Izgradba na 6 novi igrali{ta
za mal fudbal

S1O4P1p3 Izgradba na 5 teniski
igrali{ta 

S1O4P1p4 Organizacija na {ahovski
turnir

S1O4P1p5 Organizacija na 10 rekreativni
turniri vo mal fudbal

S1O4P1p6 Organizacija na humanitaren
kros “Tr~ame za mir, so`ivot i toleran-
cija”

S1O4P1p7 Podr{ka na mladinski sportski
{koli i amaterski ekipi

S1O4P1p8 Mali olimpiski igri

S1O4P1p9 U~ili{ni ligi

S1O4P1p10 Mladinski zabavni fudbalski
{koli

S1O4P1p11 Izgradba na sportski centar
za lica so posebni potrebi

Operativni celi Programi Proekti

S1O4. Pro{iruvawe i
unapreduvawe na

u~ili{nata sportska
baza i rekreativen

sport

S1O4P1
SPORT

S1O5. Sozdavawe
prostorni uslovi za
deluvawe i razvoj na

gra|anskiot sektor

S1O5P1
NVO

S1O5P1p1 NVO Centar na Gazi Baba
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S1O3P1p11 Finishing construction of Tumba Madzari 
S1O3P1p12 Support for amateur cultural clubs and the-
atrical groups 

S1O3P1p13 Festival of Children’s songs 

S1O4. Enlarge-
ment and Up-
grading The

schools sports
base and

recreational
sport

S1O4P1
SPORT

S1O4P1p1 Construction of two sports halls 

S1O4P1p2 Construction of 6 new playgrounds for futsal
S1O4P1p3 Construction of 5 tennis fields 

S1O4P1p4 Organization of a Chess tournament 

S1O4P1p5 Organization of 10 recreational tournament
in futsal 

S1O4P1p6 Organization of humanitarian cross “Run-
ning for Peace, cohabitation and tolerance” 
S1O4P1p7 Support for youth sports schools and ama-
teur teams 

S1O4P1p8 Small Olympic Games 

S1O4P1p9 School leagues 

S1O4P1p10 Open youth fun football schools 

S1O4P1p11 Construction of a sport facility for persons
with special needs 

S1O5. Creation
of suitable

premises for
active and de-

veloping
civil sector S1O5P1

NGO S1O5P1p1  NGO Center of Gazi Baba 

Operative aims Programs Projects 
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S2 Stra te gis ka
cel 2: Da se

pro{iri i di -
ver zi fi ci ra
eko nom ska ta
baza vo OGB

preku zgo le mu -
va we na

ni vo to na in -
ves ti cii

S2O1. Promocija na
mo`nostite i poten-

cijalite na
lokalnata
ekonomija

S2O1P1
LOKALNA

EKONOMIJA

S2O1P1p1 Marketing plan na OGB

S2O1P1p2 Biznis portal na OGB

S2O1P1p3 Redizajn na veb stranata

S2O1P1p4 Promocija na Hipodrom
II vo Minhen

S2O1P1p5 Promocija na investi-
cionite mo`nosti 

S2O1P1p6 Ekonomsko socijalna
analiza na stepenot na vlijanie na
industriskiot kompleks od OGB na
sevkupnite ekonomski dvi`ewa vo
OGB i RM

S2O1P1p7 Indikatori na kvalitet
na `ivot vo OGB 

S2O1P1p8 Strategija za ruralen
razvoj

S2O1P1p9 Strategija za mali i
sredni pretprijatija

S2O1P1p10 Mre`a na
Pretpriema~ki regioni i gradovi

S2O2. Sozdavawe na
prostorni uslovi za
razvoj na biznisot i

privlekuvawe na
investicii

S2O2P1
URBANIZAM

S2O2P1p1 SRC @elezara

S2O2P1p2 SRC Smiqkovci

S2O2P1p3 Industriska zona -
Klu~ka Hipodrom - Klu~ka Stajkovci

S2O2P1p4 Stara industriska zona
@elezara

S2O2P1p5 Nova industriska zona
@elezara

Strategiski celi Operativni celi Programi Proekti
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Strategic goals Operative aims Programs Projects

S2 Strategic
goal 

2: Enlarge-
ment and di-
versification
of the eco-
nomic base

of OGB
through en-
larging the
investment

level

S2O1. 
Promotion of the
possibilities and

potentials of local
economy

S2O1P?1
LOCAL 

ECONOMY

S2O1P1p1 MGB Marketing plan 

S2O1P1p2 MGB Business portal 

S2O1P1p3 Redesign of the municipal web site

S2O1P1p4 Promotion of Hypodrome II in Munich 

S2O1P1p5 Promotion of investment possibilities 

S2O1P1p6 Economic social analysis of the influ-
ence of the industrial sector in MGB to the over-
all economic activity in MGB and RM

S2O1P1p7 Quality of life indicators in OGB 

S2O1P1p8 Rural development strategy 

S2O1P1p9 Strategy for small and medium size
enterprises 

S2O1P1p10 Network of entrepreneur regions
and cities 

S2O2. 
Creation of loca-
tions for business
development and

attracting in-
vestors

S2O2P1
URBAN 

DEVELOPMENT

S2O2P1p1  Detailed urban plan for Zelezara
Sports and recreation Facilities 

S2O2P1p2 Detailed urban plan for Smiljkovci
Sports and recreation Facilities 

S2O2P1p3 Detailed urban plan for industrial
zone around  ring road Hypodrome –Stajkovsci
S2O2P1p4 Detailed urban plan for old industrial
zone Zelezara 

S2O2P1p5 Detailed urban plan for new industrial
zone Zelezara 
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S3 Strate-
giska cel 3:

Da se
podobrat i
unapredat

uslovite za
`iveewe vo

OGB

S3O1. Unpredu-
vawe na mre`ata

na lokalni
pati{ta vo fuk-
cija na sevkup-

niot razvoj na OGB

S3O1P1
LOKALNI
PATI[TA

S3O1P1p1 Izgradba na lokalen pat nas.Hipodrom - op{.Ilinden

S3O1P1p2 Izgradba na lokalen pat n.m.Ra{tak - n.m.Butel
S3O1P1p3 Izgradba na lokalen pat n.m.Jane Sandanski -
n.m.Inxikovo I

S3O1P1p4 Izgradba na lokalen pat n.m.Jane Sandanski -
n.m.Inxikovo II
S3O1P1p5 Izgradba na lokalen pat n.m.Drma - re-
gionalen pat R-103
S3O1P1p6 Izgradba na lokalen pat n.m.Brwarci -
n.m.Stajkovci
S3O1P1p7 Rekonstrukcija na lokalen pat n.m.Singili} -
n.m.Ra{tak

S3O2. Nadgradba
na vodovoden sis-
tem i nabavka na

komunalni vozila

S3O2P1
VODOVOD I
KOMUNALNI

USLUGI

S3O2P1p1 Vodovod Ra{tak

S3O2P1p2 Proekt za podobruvawe na komunalnite us-
lugi vo OGB

S3O3. Razvoj na
fizi~ka infra-
struktura za sis-
temi za otpadni
vodi so cel ost-
varuvawe na na-

cionalnite
standardi do

2012g.

S3O3P1
SISTEM ZA
OTPADNI

VODI

S3O3P1p1 Zatvoren fekalen sistem so pre~istitelna
stanica Cre{evo

S3O3P1p2 Primarna fekalna mre`a Trubarevo - Idrizovo

S3O3P1p3 Sekundarna fekalna mre`a Trubarevo

S3O3P1p4 Sekundarna fekalna mre`a Goce Del~ev

S3O3P1p5 Sekundarna fekalna mre`a Jurumleri

S3O3P1p6 Sekundarna fekalna mre`a Idrizovo

S3O3P1p7 Sekundarna fekalna mre`a Inxikovo - Pitu
Guli - Tumba

Strategiski celi Operativni celi Programi Proekti
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S3 Strategic
goal 3: Im-
provement

of living
conditions

at OGB

S3O1. 
Upgrading
the local

transporta-
tion network
for the bene-

fit of the
overall devel-

opment of
OGB

S3O1P1
LOCAL
ROAD 

NETWORK 

S3O1P1p1 Construction of local road Hypodrome  -  Ilinden 

S3O1P1p2 Construction of local road Rastak- Butel 

S3O1P1p3 Construction of local road Jane Sandanski –
Indzikovo 

S3O1P1p4 Construction of local road Jane Sandanski –
Indzikovo II 
S3O1P1p5 Construction of local road Drma – Regional
road R-103 

S3O1P1p6 Construction of local road Brnjarci – Stajkovci 

S3O1P1p7 Reconstruction of local road Singelic- Rastak 

S3O2. Upgrad-
ing the water-
works system
and supply of

community ve-
hicles 

S3O2P1
WATER-
WORKS

AND COM-
MUNITY

SERVICES 

S3O2P1p1 Water supply system Rastak 

S3O2P1p2 Project for improving OGB community services

S3O3. Devel-
opment of

the physical
infrastruc-

ture for
sewer water
to achieve
national

standards by
year 2012.

S3O3P1
SEWER
WATER 
SYSTEM

S3O3P1p1 Closed fecal sewerage system with cleaning
station – Cresevo 

S3O3P1p2 Primary fecal sewerage network Trubarevo –
Idrizovo 

S3O3P1p3 Secondary fecal sewerage network – Trubarevo 

S3O3P1p4 Secondary fecal sewerage network – Goce
Delcev

S3O3P1p5 Secondary fecal sewerage network- Yurumleri

S3O3P1p6 Secondary fecal sewerage  network – Idri-
zovo 

S3O3P1p7 Secondary fecal sewerage network -  In-
dzikovo – Pitu Guli – Tumba 

Strategic goals Operative aims Programs Projects
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S3O3P1p8 Sekundarna fekalna mre`a Sta-
jkovci - Singili}

S3O3P1p9 Fizibiliti studija za pre~is-
titelna stanica na industriski kompleks
@elezara

S3O4. Pro-
movirawe i
voveduvawe
na energet-

skata efikas-
nost vo site

sferi od
deluvawe na

OGB

S3O4P1
TOPLINSKA  I

ELEKTRI^NA EN-
ERGIJA

S3O4P1p1 Rekonstrukcija na OU Kiril i
Metodij

S3O4P1p2 Rekonstrukcija na OU Naum
Ohridski

S3O4P1p3 Rekonstrukcija na OU 25 Maj

S3O4P1p4 Rekonstrukcija na OU Wego{

S3O4P1p5 Edukacija i implementacija na
merki za energetska efikasnost vo OGB

S3O4P1p6 Studija za energetska efikasnost
na uli~noto osvetluvawe

S3O4P1p7 Instalirawe na enrgetski
efikasno uli~no osvetluvawe vo urbaniot
del na OGB

S3O5. Razvoj
na eko i

rekreativni
parkovi i
fizi~ka

rekonstruk-
cija na

re~noto ko-
rito.

S3O5P1
PARKOVI I

REKI

S3O5P1p1 Korito - Brwarska reka

S3O5P1p2 Rekreativen i zabaven park vo n.
@elezara

S3O5P1p3 Eko park „Ra{tak”

Operativni celi Programi Proekti
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S3O3P1p8 Secondary fecal sewerage network - Sta-
jkovci - Singelic 

S3O3P1p9 Feasibility study for cleaning station for
industrial facility Zelezara 

S3O4. 
Promotion and

introduction 
of energetic
efficiency 

in all areas of
OGB

S3O4P1
HEATING AND 
ELECTRICAL

ENERGY

S3O4P1p1 Reconstruction of primary school “Kiril
and Methodij”

S3O4P1p2 Reconstruction of primary school “Naum
Ohridski” 

S3O4P1p3 Reconstruction of primary school “25th

May” 

S3O4P1p4 Reconstruction of primary school Njegos 

S3O4P1p5 Education and implementation of energy
efficiency measures for MGB 

S3O4P1p6 Study for energy efficiency of street lights 

S3O4P1p7 Installing energy efficient street lights in
the urban part of MGB 

S3O5. 
Development
of ecological
and recre-

ational parks
and physical

infrastructure
for the river

bank. 

S3O5P1
PARKS AND

RIVERS

S3O5P1p1 River bank – Brnjarci river 

S3O5P1p2 Recreational and fun park in Zelezara 

S3O5P1p3 Eco park Rashtak 

Operative aims Programs Projects
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Izvori na finansirawe

Proekt
Proceneta

vrednost na
proektot

Izvori na finansirawe

OGB
Centralna

vlast Krediti Donacii IPA Privaten
sektor

JPP Samopri -
dones

S1O1P1p1 Izgradba
na novo
OU Grigor Prli~ev

500000 500000

S1O1P1p2 Izgradba
na novo
OU Vera Joci}

700000 700000

S1O1P1p3 Izgradba
na novo OU Krste
Misirkov

900000 900000

S1O1P1p4 Izgradba
na tri u~ili{ni
sportski sali

900000 900000

S1O2P1p1 Rekon-
strukcija na
Gradinka „25-ti Maj”

100000 100000

S1O2P1p2 Rekon-
strukcija na
Gradinka
„Detska radost”

30000 30000

S1O3P1p1 Izgradba
na Spomenik
kowanik za
plo{tadot
Gazi Baba

500000 500000
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Izvori na finansirawe

Project
Estimated

project value

Financial sources

OGB Central Gov-
ernment 

Credit Donations IPA Private
sector PPP Self

contributions

S1O1P1p1 Con-
struction of new
Primary school
“Grigor Prlicev“

500000 500000

S1O1P1p2 Con-
struction of new
Primary school
“Vera Jocik” 

700000 700000

S1O1P1p3 Con-
struction of new
Primary school
“Krste Misirkov”

900000 900000

S1O1P1p4 Con-
struction of three
school sports halls 

900000 900000

S1O2P1p1 Recon-
struction of kinder-
garten “25th May”

100000 100000

S1O2P1p2 Recon-
struction of kinder-
garten “Detska
Radost” 

30000 30000

S1O3P1p1 Con-
struction of memo-
rial statue 500000 500000
Horseman for the
Square of Gazi Baba
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S1O3P1p2 Iz gra -
d ba na Fontana
za plo{tadot
Gazi Baba

250000 250000

S1O3P1p3 Izgra -
dba na Amfi tea -
tar @elezara

50000 10000 40000

S1O3P1p4 Rekon -
strukcija na Dom
na kultura „Dim-
itar Vlahov”

500000 500000

S1O3P1p5 Rekon-
strukcija na Dom
na kultura „M.A.
^ento”

500000 500000

S1O3P1p6 Rekon-
strukcija na
kino Maxari

400000
10000

0 100000 200000

S1O3P1p7 Kul-
turno leto „Gazi
Baba”

64000 64000

S1O3P1p8 Me|u -
na rodna likovna
kolonija „Vini~e”

35000 35000

S1O3P1p9
Aprilijada

5000 5000

S1O3P1p10 Neo li t -
ska naselba - lo ka -
litet Tumba Maxari

20000 5000 15000

S1O3P1p11
Doizgradba na
Tumba Maxari

50000 50000

Proekt
Proceneta

vrednost na
proektot

Izvori na finansirawe

OGB
Centralna

vlast Krediti Donacii IPA
Privaten

sektor JPP
Samopri -

dones
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Project
Estimated

project value

Financial sources

OGB
Central Gov-

ernment Credit Donations IPA
Private
sector PPP

Self
contributions

S1O3P1p2 Construc-
tion of water fountain
for square of Gazi
Baba 

250000 250000

S1O3P1p3 Construc-
tion of Amphitheater
Zelezara 

50000 10000 40000

S1O3P1p4 Recon-
struction of Cultural
facility “Dimitar Vla-
hov” 

500000 500000

S1O3P1p5 Recon-
struction of Cultural
facility “M.A. Chento” 

500000 500000

S1O3P1p6 
400000 100000 100000 200000Reconstruction of Cin-

ema house Madzari 

S1O3P1p7 Cultural
summer festival Gazi
Babi 

64000 64000

S1O3P1p8 Interna-
tional art colony Vinice 

35000 35000

S1O3P1p9 April Mas-
querade Day (Aprili-
ada) 

5000 5000

S1O3P1p10 Neolithic
settlement- location
“Tumba Madzari” 

20000 5000 15000

S1O3P1p11 Finishing
construction of
“Tumba Madzari” 

50000 50000
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Proekt
Proceneta

vrednost na
proektot

Izvori na finansirawe

OGB
Centralna

vlast Krediti Donacii IPA
Pri-
vaten

sektor
JPP Samopri -

dones

S1O3P1p12
Podr{ka na am-
aterskite KUD i
teatarski grupi

20000 20000

S1O3P1p13 Festi -
val na detski pesni

56000 56000

S1O4P1p1 Iz-
gradba na dve
sportski sali

1200000 1200000

S1O4P1p2 Iz-
gradba na 6 novi
igrali{ta za mal
fudbal

180000 180000

S1O4P1p3 Iz -
gradba na 5
teniski igrali{ta 

150000 150000

S1O4P1p4 Organi-
zacija na
{ahovski turnir

2000 2000

S1O4P1p5 Organi-
zacija na 10
rekreativni
turniri vo mal
fudbal

20000 20000

S1O4P1p6 Orga ni -
zacija na humani -
taren kros “Tr~ame
za mir, so`ivot i
tolerancija”

32000 16000 16000

S1O4P1p7 Pod r -
{ka na mla dinski
sportski {koli i
amaterski ekipi

8000 8000
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Project Estimated
project value

Financial sources

OGB
Central Gov-

ernment 
Credit Donations IPA Private

sector 
PPP Self

contributions

S1O3P1p12 Support
of amateur cultural
associations and the-
atrical groups 

20000 20000

S1O3P1p13 Children’s
songs festival 56000 56000

S1O4P1p1 Construc-
tion of two sport halls 

1200000 1200000

S1O4P1p2 Construc-
tion of 6 new play-
grounds for futsal 

180000 180000

S1O4P1p3 Construc-
tion of 5 tennis fields 

150000 150000

S1O4P1p4 Organiza-
tion of chess tourna-
ment 

2000 2000

S1O4P1p5 Organiza-
tion of 10 recreational
tournamernts in futsal 

20000 20000

S1O4P1p6 Organiza-
tion of humanitarian
cross “running for
peace, cohabitation
and tolerance”. 

32000 16000 16000

S1O4P1p7 Support for
youth sports schools
and amateur teams 

8000 8000
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Proekt

Proceneta
vrednost na

proektot

Izvori na finansirawe

OGB
Centralna

vlast Krediti Donacii IPA
Privaten

sektor JPP

Samo-
pri-

dones

S1O4P1p8 Mali
olimpiski igri 10000 10000

S1O4P1p9
U~ili{ni ligi 64000 64000

S1O4P1p10
Mladinski
zabavni fudbal-
ski {koli

16000 16000

S1O4P1p11 Iz-
gradba na sportski
centar za lica so
posebni potrebi

5000 5000

S1O5P1p1 NVO
Centar na Gazi
Baba

100000 100000

S2O1P1p1 Market-
ing plan na OGB

8000 8000

S2O1P1p2 Biznis
portal na OGB

5000 5000

S2O1P1p3 Redi-
zajn na veb
stranata

5000 5000

S2O1P1p4 Promo-
cija na Hipodrom
II vo Minhen

15000 7500 7500

S2O1P1p5 Promo-
cija na investi-
cionite mo`nosti 

75000 20000 30000 25000



STUDY FOR LOCAL ECONOMIC DEVELOPMENT OF THE MUNICIPALITY OF GAZI BABA 2009-2012 57

Project Estimated
project value

Financial sources

OGB Central
Government 

Credit Donations IPA Private
sector 

PPP
Self

contributions

S1O4P1p8 
10000 10000Small Olympic

games

S1O4P1p9 School
leagues 64000 64000

S1O4P1p10 Open
youth football
schools 

16000 16000

S1O4P1p11 Con-
struction of sports
center for individu-
als with special
needs 

5000 5000

S1O5P1p1 
100000 100000NGO Center for

Gazi Baba 

S2O1P1p1 
8000 8000MGB Marketing plan 

S2O1P1p2 
5000 5000MGB business portal 

S2O1P1p3 Redesign of
the municipal web site 5000 5000

S2O1P1p4 Promo-
tion of Hypodrome II
in Munich 

15000 7500 7500

S2O1P1p5 Promo-
tion of investment
possibilities 

75000 20000 30000 25000
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Proekt
Proceneta

vrednost na
proektot

Izvori na finansirawe

OGB Centralna
vlast Krediti Donacii IPA Privaten

sektor JPP Samo -
pridones

S2O1P1p6 Ekonomsko
socijalna analiza na
stepenot na vlijanie na
industriskiot kompleks
od OGB na sevkupnite
ekonomski dvi`ewa vo
OGB i RM

7000 7000

S2O1P1p7 Indikatori
na kvalitet na `ivot vo
OGB 

7000 7000

S2O1P1p8 Strategija za
ruralen razvoj 10000 10000

S2O1P1p9 Strategija za
mali i sredni pretpri-
jatija

8000 2000 6000

S2O1P1p10 Mre`a na
Pretpriema~ki regioni
i gradovi

60000 9000 51000

S2O2P1p1 SRC
@elezara 20000 20000

S2O2P1p2 SRC
Smiqkovci 25000 25000

S2O2P1p3 Industriska
zona - Klu~ka Hipodrom
- Stajkovci

170000 170000

S2O2P1p4 Stara indus-
triska zona @elezara 250000 250000
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Project
Estimated

project value

Financial sources

OGB Central Gov-
ernment 

Credit Donations IPA Private
sector PPP

Self
contributions

S2O1P1p6 

7000 7000

Economic social
analysis of the degree
of influence of the in-
dustrial sector  in the
MGB to the overall
economic activity in
MGB and RM 

S2O1P1p7 Indicators
of quality of life in MGB 7000 7000

S2O1P1p8 Strategy
for rural development 

10000 10000

S2O1P1p9 Strategy
for small and medium
size enterprises 

8000 2000 6000

S2O1P1p10 Network
of entrepreneur re-
gions and towns 

60000 9000 51000

S2O2P1p1 
20000 20000Sports and recreational

center Zelezara 
S2O2P1p2 

25000 25000Sports and recreationa
center Smiljkovci 

S2O2P1p3 Detailed
urban plan for Indus-
trial zone around Ring
road – Hypodrome -
Stajkovci 

170000 170000

S2O2P1p4 

250000 250000
Detailed urban plan
for old industrial zone
– Zelezara 
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Proekt

Proceneta
vrednost na

proektot

Izvori na finansirawe

OGB
Centralna

vlast
Krediti Donacii IPA Privaten

sektor
JPP

Samo-
pridones

S2O2P1p5
Nova indus-
triska zona
@elezara

100000 100000

S3O1P1p1 Iz-
gradba na
lokalen pat
nas.Hipodrom -
op{.Ilinden”

600000 600000

S3O1P1p2 Iz-
gradba na
lokalen pat
n.m.Ra{tak -
n.m.Butel

200000 200000

S3O1P1p3 Iz-
gradba na
lokalen pat
“n.m.Jane San-
danski - n.m.In-
xikovo I”

100000 100000

S3O1P1p4 Iz-
gradba na
lokalen pat
“n.m.Jane San-
danski -
n.m.Inxikovo
II”

150000 150000

S3O1P1p5 Iz-
gradba na
lokalen pat
n.m.Drma - re-
gionalen pat
R-103

120000 120000
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Project
Estimated

project value

Financial sources

OGB
Central

Government Credit Donations IPA
Private
sector PPP

Self
contributions

S2O2P1p5 

100000 100000
Detailed urban plan
for new industrial
zone – Zelezara

S3O1P1p1 Con-
struction of local
road – Hypodrome-
Ilinden 

600000
600000

S3O1P1p2 Con-
struction of local
road – Rastak –
Butel 

200000 200000

S3O1P1p3 Con-
struction of local
road – Jane San-
danski – Indzikovo
I 

100000 100000

S3O1P1p4 

150000 150000
Construction of
local road – Jane
Sandanski – In-
dzikovo II

S3O1P1p5 Con-
struction of local
road Drma – Re-
gional road R – 103 

120000 120000
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Proekt
Proceneta

vrednost na
proektot

Izvori na finansirawe

OGB Centralna
vlast

Krediti Donacii IPA
Privaten

sektor JPP
Samo-

pridones

S3O1P1p6 Iz-
gradba na lokalen
pat n.m.Brwarci -
n.m.Stajkovci

200000 200000

S3O1P1p7 Rekon-
strukcija na
lokalen pat
n.m.Singili} -
n.m.Ra{tak

300000 300000

S3O2P1p1
Vodovod „Ra{tak”

130000 15000 115000

S3O2P1p2 Proekt
za podobruvawe
na komunalnite
uslugi vo OGB

500000 500000

S3O3P1p1
Zatvoren fekalen
sistem so pre~is-
titelna stanica
„Cre{evo”

25000 25000

S3O3P1p2 Pri-
marna fekalna
mre`a Trubarevo
- Idrizovo

1600000 1600000

S3O3P1p3 Sekun-
daren fekalna
mre`a Trubarevo

500000 220000 100000 180000
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Project
Estimated

project value

Financial sources

OGB
Central

Government Credit Donations IPA
Private
sector PPP

Self
contributions

S3O1P1p6 Con-
struction of local
road Brnjarci - Sta-
jkovci

200000 200000

S3O1P1p7 Recon-
struction of local
road Singelic- Ras-
tak

300000 300000

S3O2P1p1 Water
supply system Ras-
tak 

130000 15000 115000

S3O2P1p2 Project
for improving OGB
community services 

500000 500000

S3O3P1p1 Closed
fecal sewerage sys-
tem with cleaning
station – Cresevo 

25000 25000

S3O3P1p2 Primary
fecal sewerage net-
work Trubarevo –
Idrizovo

1600000 1600000

S3O3P1p3 Second-
ary fecal sewerage
network –
Trubarevo 

500000 220000 100000 180000
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Proekt

Proceneta
vrednost na

proektot

Izvori na finansirawe

OGB
Centralna

vlast Krediti Donacii IPA
Privaten

sektor JPP
Samo-

pridones

S3O3P1p4 Sekun-
darna fekalna
mre`a Goce Del~ev

250000 100000 50000 100000

S3O3P1p5 Sekun-
darna fekalna
mre`a Jurumleri

1000000 600000 200000 200000

S3O3P1p6 Sekun-
darna fekalna
mre`a Idrizovo

500000 300000 100000 100000

S3O3P1p7 Sekun-
darna fekalna
mre`a Inxikovo -
Pitu Guli - Tumba

1500000 350000 300000 600000 250000

S3O3P1p8 Sekun-
darna fekalna
mre`a Stajkovci -
Singili}

3000000 950000 300000 1000000 750000

S3O3P1p9 Fiz-
ibiliti studija za
pre~istitelna
stanica na indus-
triski kompleks
@elezara

12000 12000
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Project
Estimated

project
value

Financial sources

OGB
Central
Govern-

ment 
Credit Donations IPA

Private
sector PPP Self

contributions

S3O3P1p4 Sec-
ondary fecal sew-
erage network –
Goce Delcev 

250000 100000 50000 100000

S3O3P1p5 Sec-
ondary fecal sew-
erage network-
Yurumleri 

1000000 600000 200000 200000

S3O3P1p6 Sec-
ondary fecal sew-
erage network –
Idrizovo 

500000 300000 100000 100000

S3O3P1p7 Sec-
ondary fecal sew-
erage network -
Indzikovo – Pitu
Guli – Tumba

1500000 350000 300000 600000 250000

S3O3P1p8 Sec-
ondary fecal sew-
erage network –
Stajkovci – Sin-
gelic 

3000000 950000 300000 1000000 750000

S3O3P1p9 Feasi-
bility study for
cleaning station
for industrial facil-
ity Zelezara 

12000 12000
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Proekt
Proceneta

vrednost na
proektot

Izvori na finansirawe

OGB
Centralna

vlast Krediti Donacii IPA
Privaten

sektor JPP
Samo-

pridones

S3O4P1p1
Rekonstruk-
cija na OU
Kiril i
Metodij

50000 10000 40000

S3O4P1p2
Rekonstruk-
cija na OU
Naum Ohrid-
ski

50000 10000 40000

S3O4P1p3
Rekonstruk-
cija na OU 25
Maj

80000 18000 62000

S3O4P1p4
Rekonstruk-
cija na OU
Wego{

80000 18000 62000

S3O4P1p5
Edukacija i
imple-
mentacija na
merki za en-
ergetska
efikasnost
vo OGB

6000 6000
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Project
Estimated

project value

Financial sources

OGB
Central Gov-

ernment Credit Donations IPA Private
sector PPP Self

contributions

S3O4P1p1 Re-
construction of
Primary School
“Kiril and
Methodij” 

50000 10000 40000

S3O4P1p2 Re-
construction of
Primary School
“Naum Ohrid-
ski” 

50000 10000 40000

S3O4P1p3 Re-
construction of
Primary School
“25th May” 

80000 18000 62000

S3O4P1p4 Re-
construction of
Primary School
“Njegos” 

80000 18000 62000

S3O4P1p5 Ed-
ucation and
implementa-
tion of energy
efficiency
measures in
MGB 

6000 6000
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Proekt

Proceneta
vrednost
na proek-

tot

Izvori na finansirawe

OGB
Centralna

vlast Krediti Donacii IPA
Privaten

sektor JPP
Samo-

pridones

S3O4P1p6
Studija za en-
ergetska
efikasnost na
uli~noto os-
vetluvawe

10000 10000

S3O4P1p7 In-
stalirawe na
enrgetski
efikasno
uli~no os-
vetluvawe vo
urbaniot del
na OGB

300000 150000 150000

S3O5P1p1 Ko-
rito - Br-
warska reka

100000 20000 50000 30000

S3O5P1p2
Rekreativen i
zabaven park
vo n.@elezara

70000 15000 30000 25000

S3O5P1p3 Eko
park „Ra{tak”

60000 60000

Vkupno vo
evra 19,625,000 4,070,500 6,386,500 2,100,000 843,000 1,651,000 1,394,000 1,600,000 1,580,000

Vkupno vo
denari 1,216,750,000 252,371,000 395,963,000 130,200,000 52,266,000 102,362,000 86,428,000 99,200,000 97,960,000

Struktura 21% 33% 11% 4% 8% 7% 8% 8%
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Project
Estimated

project
value

Financial sources

OGB
Central Gov-

ernment Credit Donations IPA Private
sector PPP

Self contri-
butions

S3O4P1p6 

10000 10000Study for en-
ergy efficiency
of street lights 

S3O4P1p7 In-
stalling energy
efficient street
lights in the
urban part of
OGB 

300000 150000 150000

S3O5P1p1

100000 20000 50000 30000River bank –
Brnjarci river 

S3O5P1p2
Recreational
and fun park
in Zelezara 

70000 15000 30000 25000

S3O5P1p3 
60000 60000Eco park Rastak 

Total in Euros 19,625,000 4,070,500 6,386,500 2,100,000 843,000 1,651,000 1,394,000 1,600,000 1,580,000

Total in
Denars 1,216,750,000 252,371,000 395,963,000 130,200,000 52,266,000 102,362,000 86,428,000 99,200,000 97,960,000

Structure 21% 33% 11% 4% 8% 7% 8% 8%
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Proekt
Po~etok na
proektot

Vreme za imple-
mentacija na

proektot

Proceneta vred-
nost na proektot

Dinamika na finansirawe

2009 2010 2011 2012

S1O1P1p1 Iz-
gradba na novo OU
Grigor Prli~ev

2009 18 meseci 500000 200000 300000

S1O1P1p2 Iz-
gradba na novo OU
Vera Joci}

2010 18 meseci 700000 280000 420000

S1O1P1p3 Iz-
gradba na novo OU
Krste Misirkov

2011 18 meseci 900000 36000 864000

S1O1P1p4 Iz-
gradba na tri
u~ili{ni sport-
ski sali

2010 3 godini 900000 300000 300000 300000

S1O2P1p1 Rekon-
strukcija na
Gradinka „25-ti
Maj”

2009 4 godini 100000 25000 25000 25000 25000

S1O2P1p2 Rekon-
strukcija na
Gradinka „Detska
radost”

2009 3 godini 30000 10000 10000 10000

S1O3P1p1 Iz-
gradba na
Spomenik kowanik
za plo{tadot Gazi
Baba

2009 18 meseci 500000 250000 250000

S1O3P1p2 Iz-
gradba na
Fontana za
plo{tadot Gazi
Baba

2009 18 meseci 250000 125000 125000

Dinamika na implementacija i dinamika na finansirawe
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Project Project
starts

Project implementation
timeframe

Estimated
project value

Financing dynamics

2009 2010 2011 2012

S1O1P1p1 Construction
of new Primary school
“Grigor Prlicev” 

2009 18 months 500000 200000 300000

S1O1P1p2 Construction
of new Primary school
“Vera Jocik” 

2010 18 months 700000 280000 420000

S1O1P1p3 Construction
of new Primary school
“Krste Misirkov” 

2011 18 months 900000 36000 864000

S1O1P1p4 Construction
of three school sports
halls 

2010 3 year 900000 300000 300000 300000

S1O2P1p1 Reconstruc-
tion of kindergarten
“25th May”

2009 4 year 100000 25000 25000 25000 25000

S1O2P1p2 Reconstruc-
tion of kindergarten
“Detska Radost” 

2009 3 year 30000 10000 10000 10000

S1O3P1p1 Construction
of memorial statue 2009 18 months 500000 250000 250000
Horseman for Square of
Gazi Baba

S1O3P1p2 Construction
of water fountain for
square of Gazi Baba 

2009 18 months 250000 125000 125000

Implementation and financial dynamics
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Proekt
Po~etok na
proektot

Vreme za imple-
mentacija na

proektot

Proceneta
vrednost na

proektot

Dinamika na finansirawe

2009 2010 2011 2012

S1O3P1p3 Izgradba
na Amfiteatar
@elezara

2009 3 meseci 50000 50000

S1O3P1p4 Rekon-
strukcija na Dom na
kultura „Dimitar
Vlahov”

2010 18 meseci 500000 250000 250000

S1O3P1p5 Rekon-
strukcija na Dom na
kultura „M.A. ^ento”

2011 18 meseci 500000 250000 250000

S1O3P1p6 Rekon-
strukcija na kino
Maxari

2011 18 meseci 400000 200000 200000

S1O3P1p7 Kulturno
leto „Gazi Baba”

2009 4 godini 64000 16000 16000 16000 16000

S1O3P1p8 Me|unar-
odna likovna
kolonija „Vini~e”

2009 4 godini 35000 5000 10000 10000 10000

S1O3P1p9 Aprili-
jada 2009 4 godini 5000 500 1500 1500 1500

S1O3P1p10 Neolit-
ska naselba -
lokalitet "Tumba
Maxari"

2009 4 godini 20000 5000 5000 5000 5000

S1O3P1p11 Doiz-
gradba na "Tumba
Maxari"

2009 1 godina 50000 50000

S1O3P1p12 Podr{ka
na amaterskite KUD
i teatarski grupi

2009 4 godini 20000 5000 5000 5000 5000
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Project Project starts Project implementation
timeframe

Estimated project
value

Financing dynamics

2009 2010 2011 2012

S1O3P1p3 Construction
of Amphitheater Zelezara 

2009 3 months 50000 50000

S1O3P1p4 Reconstruction
of Cultural facility “Dimi-
tar Vlahov” 

2010 18 months 500000 250000 250000

S1O3P1p5 Reconstruc-
tion of Cultural facility
“M.A. Chento” 

2011 18 months 500000 250000 250000

S1O3P1p6 
2011 18 months 400000 200000 200000Reconstruction of Cin-

ema house Madzari 

S1O3P1p7 Cultural sum-
mer festival Gazi Babi 

2009 4 year 64000 16000 16000 16000 16000

S1O3P1p8 International
art colony Vinice 

2009 4 year 35000 5000 10000 10000 10000

S1O3P1p9 April Mas-
querade Day (Apriliada) 

2009 4 year 5000 500 1500 1500 1500

S1O3P1p10 Neolithic
settlement- location
“Tumba Madzari” 

2009 4 year 20000 5000 5000 5000 5000

S1O3P1p11 Finishing
construction of “Tumba
Madzari” 

2009 1 year 50000 50000

S1O3P1p12 Support of
amateur cultural associa-
tions and theatrical
groups 

2009 4 year 20000 5000 5000 5000 5000
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Proekt
Po~etok na
proektot

Vreme za imple-
mentacija na

proektot

Proceneta vred-
nost na proek-

tot

Dinamika na finansirawe

2009 2010 2011 2012
S1O3P1p13 Fes-
tival na detski
pesni

2009 4 godini 56000 14000 14000 14000 14000

S1O4P1p1 Iz-
gradba na dve
sportski sali

2011 2 godini 1200000 600000 600000

S1O4P1p2 Iz-
gradba na 6 novi
igrali{ta za mal
fudbal

2009 4 godini 180000 30000 30000 60000 60000

S1O4P1p3 Iz-
gradba na 5
teniski
igrali{ta 

2009 4 godini 150000 60000 30000 30000 30000

S1O4P1p4 Orga-
nizacija na
{ahovski turnir

2009 4 godini 2000 500 500 500 500

S1O4P1p5 Orga-
nizacija na 10
rekreativni
turniri vo mal
fudbal

2009 4 godini 20000 5000 5000 5000 5000

S1O4P1p6 Orga-
nizacija na hu-
manitaren kros
“Tr~ame za mir,
so`ivot i toler-
ancija”

2009 4 godini 32000 8000 8000 8000 8000

S1O4P1p7
Poddr{ka na
mladinski sportski
{koli i amaterski
ekipi

2009 4 godini 8000 2000 2000 2000 2000

S1O4P1p8 Mali
olimpiski igri

2009 1 mesec 10000 10000

S1O4P1p9
U~ili{ni ligi

2009 4 godini 64000 16000 16000 16000 16000
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Project
Project
starts

Project implementation
timeframe

Estimated
project value

Financing dynamics

2009 2010 2011 2012

S1O3P1p13 Children’s
songs festival 

2009 4 year 56000 14000 14000 14000 14000

S1O4P1p1 Construction
of two sport halls 

2011 2 year 1200000 600000 600000

S1O4P1p2 Construction
of 6 new playgrounds for
futsal 

2009 4 year 180000 30000 30000 60000 60000

S1O4P1p3 Construction
of 5 tennis fields 2009 4 year 150000 60000 30000 30000 30000

S1O4P1p4 Organization
of chess tournament 

2009 4 year 2000 500 500 500 500

S1O4P1p5 Organization
of 10 recreational tour-
naments in futsal 

2009 4 year 20000 5000 5000 5000 5000

S1O4P1p6 Organization
of humanitarian cross
“running for peace, co-
habitation and toler-
ance”. 

2009 4 year 32000 8000 8000 8000 8000

S1O4P1p7 Support for
youth sports schools and
amateur teams 

2009 4 year 8000 2000 2000 2000 2000

S1O4P1p8 2009 1 months 10000 10000
Small Olympic games 

S1O4P1p9 School
leagues 

2009 4 year 64000 16000 16000 16000 16000
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Proekt Po~etok na
proektot

Vreme za imple-
mentacija na

proektot

Proceneta
vrednost na

proektot

Dinamika na finansirawe

2009 2010 2011 2012

S1O4P1p10 Mladinski
zabavni fudbalski
{koli

2009 4 godini 16000 4000 4000 4000 4000

S1O4P1p11 Izgradba na
sportski centar za lica
so posebni potrebi

2010 2 meseci 5000 5000

S1O5P1p1 NVO Centar na
Gazi Baba

2010 1 godina 100000 100000

S2O1P1p1 Marketing
plan na OGB

2010 6 meseci 8000 8000

S2O1P1p2 Biznis portal
na OGB

2009 6 meseci 5000 5000

S2O1P1p3 Redizajn na
veb stranata

2010 6 meseci 5000 5000

S2O1P1p4 Promocija na
Hipodrom II vo Minhen 2009 3 meseci 15000 15000

S2O1P1p5 Promocija na
investicionite
mo`nosti 

2010 1 godina 75000 75000

S2O1P1p6 Ekonomsko so-
cijalna analiza na ste-
penot na vlijanie na
industriskiot kompleks
od OGB na sevkupnite
ekonomski dvi`ewa vo
OGB i RM

2009 3 meseci 7000 7000

S2O1P1p7 Indikatori na
kvalitet na `ivot vo OGB 

2009 6 meseci 7000 7000
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Project Project
starts

Project imple-
mentation
timeframe

Estimated project
value

Financing dynamics

2009 2010 2011 2012

S1O4P1p10 Open youth
football schools 2009 4 year 16000 4000 4000 4000 4000

S1O4P1p11 Construction
of sports center for indi-
viduals with special needs 

2010 2 year 5000 5000

S1O5P1p1 2010 1 year 100000 100000
NGO Center for Gazi Baba 

S2O1P1p1 
2010 6 months 8000 8000

MGB Marketing plan 

S2O1P1p2 2009 6 months 5000 5000
MGB business portal 

S2O1P1p3 Redesign of
the municipal web site 2010 6 months 5000 5000

S2O1P1p4 Promotion of
Hypodrome II in Munich 2009 3 months 15000 15000

S2O1P1p5 Promotion of
investment possibilities 2010 1 year 75000 75000

S2O1P1p6 

2009 3 months 7000 7000

Economic social analysis
of the degree of influence
of the industrial sector in
MGB to the overall eco-
nomic activity in MGB and
RM 

S2O1P1p7 Indicators of
quality of life in OGB 2009 6 months 7000 7000
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Proekt
Po~etok na
proektot

Vreme za imple-
mentacija na

proektot

Proceneta
vrednost na

proektot

Dinamika na finansirawe

2009 2010 2011 2012

S2O1P1p8 Strategija za
ruralen razvoj 2009 4 meseci 10000 10000

S2O1P1p9 Strategija za
mali i sredni pretpri-
jatija

2009 8 meseci 8000 8000

S2O1P1p10 Mre`a na
Pretpriema~ki regioni i
gradovi

2010 3 godini 60000 22000 22000 16000

S2O2P1p1 SRC @elezara 2009 2 meseci 20000 20000

S2O2P1p2 SRC
Smiqkovci 2009 6 meseci 25000 25000

S2O2P1p3 Industriska
zona - Klu~ka Hipodrom -
Stajkovci

2009 1 godini 170000 170000

S2O2P1p4 Stara indus-
triska zona @elezara 2009 2 godini 250000 100000 150000

S2O2P1p5 Nova indus-
triska zona @elezara 2010 1 godina 100000 100000

S3O1P1p1 Izgradba na
lokalen pat nas.Hipo-
drom - op{.Ilinden”

2011 2 godini 600000 300000 300000
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Project Project
starts

Project imple-
mentation time-

frame

Estimated project
value

Financing dynamics

2009 2010 2011 2012

S2O1P1p8 Strategy for
rural development 2009 4 months 10000 10000

S2O1P1p9 Strategy for
small and medium size
enterprises 

2009 8 months 8000 8000

S2O1P1p10 Network of
entrepreneur regions and
cities 

2010 3 year 60000 22000 22000 16000

S2O2P1p1 

2009 2 months 20000 20000Detailed urban plan for
Sports and recreation fa-
cilities Zelezara 

S2O2P1p2 

2009 6 months 25000 25000Detailed urban plan for
Sports and recreation fa-
cilities Smiljakovci 

S2O2P1p3 Detailed
urban plan for industrial
zone around ring road –
Hypodrome - Stajkovci 

2009 1 year 170000 170000

S2O2P1p4 

2009 2 year 250000 100000 150000Detailed urban plan for
old industrial zone –
Zelezara 

S2O2P1p5 

2010 1 year 100000 100000Detailed urban plan for
new industrial zone –
Zelezara 

S3O1P1p1 Construction
of local road – Hypo-
drome- Ilinden 

2011 2 year 600000 300000 300000
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Proekt
Po~etok na
proektot

Vreme za imple-
mentacija na

proektot

Proceneta
vrednost na

proektot

Dinamika na finansirawe

2009 2010 2011 2012

S3O1P1p2 Izgradba na
lokalen pat n.m.Ra{tak -
n.m.Butel

2009 6 meseci 200000 200000

S3O1P1p3 Izgradba na
lokalen pat n.m.Jane
Sandanski - n.m.In-
xikovo I

2010 6 meseci 100000 100000

S3O1P1p4 Izgradba na
lokalen pat n.m.Jane
Sandanski - n.m.In-
xikovo II

2011 6 meseci 150000 150000

S3O1P1p5 Izgradba na
lokalen pat n.m.Drma -
regionalen pat R-103

2011 6 meseci 120000 120000

S3O1P1p6 Izgradba na
lokalen pat n.m.Brwarci
- n.m.Stajkovci

2010 6 meseci 200000 200000

S3O1P1p7 Rekonstruk-
cija na lokalen pat
n.m.Singili} -
n.m.Ra{tak

2012 6 meseci 300000 300000

S3O2P1p1 Vodovod
„Ra{tak” 2009 3 meseci 130000 130000

S3O2P1p2 Proekt za
podobruvawe na komunal-
nite uslugi vo OGB

2009 8 meseci 500000 65000
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Project Project
starts

Project imple-
mentation time-

frame

Estimated project
value

Financing dynamics

2009 2010 2011 2012

S3O1P1p2 Construc-
tion of local road –
Rastak – Butel 

2009 6 months 200000 200000

S3O1P1p3 Construc-
tion of local road –
Jane San danski – In-
dzikovo I 

2010 6 months 100000 100000

S3O1P1p4

2011 6 months 150000 150000
Construction of local
road – Jane Sandanski
– Indzikovo II

S3O1P1p5 construc-
tion of local road
Drma – Regional road
P – 103 

2011 6 months 120000 120000

S3O1P1p6 Construc-
tion 
of local road 
Brnjarci - Stajkovci

2010 6 months 200000 200000

S3O1P1p7 Reconstruc-
tion of local road Sin-
gelic- Rastak 

2012 6 months 300000 300000

S3O2P1p1 Water sup-
ply system  Rastak 2009 3 months 130000 130000

S3O2P1p2 Project for
improving OGB com-
munity services 

2009 8 months 500000 65000
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Proekt Po~etok na
proektot

Vreme za imple-
mentacija na

proektot

Proceneta
vrednost na

proektot

Dinamika na finansirawe

2009 2010 2011 2012

S3O3P1p1 Zatvoren
fekalen sistem so
pre~istitelna stanica
„Cre{evo”

2010 6 meseci 25000 25000

S3O3P1p2 Primarna
fekalna mre`a
Trubarevo - Idrizovo

2010 3 godini 1600000 250000 250000 250000

S3O3P1p3 Sekundarna
fekalna mre`a
Trubarevo

2010 3 godini 500000 100000 220000 180000

S3O3P1p4 Sekundarna
fekalna mre`a Goce
Del~ev

2010 3 godini 250000 50000 100000 100000

S3O3P1p5 Sekundarna
fekalna mre`a Jurum-
leri

2010 3 godini 1000000 200000 600000 200000

S3O3P1p6 Sekundarna
fekalna mre`a Idrizovo

2010 3 godini 500000 100000 300000 100000

S3O3P1p7 Sekundarna
fekalna mre`a Inxikovo
- Pitu Guli - Tumba

2010 3 godini 1500000 300000 950000 250000
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Project Project
starts

Project imple-
mentation time-

frame

Estimated project
value

Financing dynamics

2009 2010 2011 2012

S3O3P1p1 Closed fecal
sewerage system with
cleaning station – Cre-
sevo 

2010 6 months 25000 25000

S3O3P1p2 Primary
fecal sewerage net-
work Trubarevo – Idri-
zovo

2010 3 year 1600000 250000 250000 250000

S3O3P1p3 Secondary
fecal sewerage net-
work – Trubarevo 

2010 3 year 500000 100000 220000 180000

S3O3P1p4 Secondary
fecal sewerage net-
work – Goce Delcev 

2010 3 year 250000 50000 100000 100000

S3O3P1p5 Secondary
fecal sewerage net-
work- Yurumleri 

2010 3 year 1000000 200000 600000 200000

S3O3P1p6 Secondary
fecal sewerage net-
work – Idrizovo 

2010 3 year 500000 100000 300000 100000

S3O3P1p7 Secondary
fecal sewerage  net-
work -  Indzikovo –
Pitu Guli – Tumba

2010 3 year 1500000 300000 950000 250000
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Proekt
Po~etok na
proektot

Vreme za imple-
mentacija na

proektot

Proceneta
vrednost na

proektot

Dinamika na finansirawe

2009 2010 2011 2012

S3O3P1p8 Sekundarna
fekalna mre`a Stajkovci
- Singili}

2010 3 godini 3000000 300000 1950000 750000

S3O3P1p9 Fizibiliti
studija za pre~istitelna
stanica na industriski
kompleks @elezara

2010 8 meseci 12000 12000

S3O4P1p1 Rekonstruk-
cija na OU Kiril i
Metodij

2010 4 meseci 50000 50000

S3O4P1p2 Rekonstruk-
cija na OU Naum Ohrid-
ski

2011 6 meseci 50000 50000

S3O4P1p3 Rekonstruk-
cija na OU 25 Maj

2010 3 meseci 80000 80000

S3O4P1p4 Rekonstruk-
cija na OU Wego{

2009 3 meseci 80000 80000
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Project Project
starts

Project implemen-
tation timeframe

Estimated project
value

Financing dynamics

2009 2010 2011 2012

S3O3P1p8 Second-
ary fecal sewerage
network – Stajkovci
– Singelic 

2010 3 year 3000000 300000 1950000 750000

S3O3P1p9 Feasibil-
ity study for clean-
ing station for
industrial facility
Zelezara 

2010 8 months 12000 12000

S3O4P1p1 Recon-
struction of Primary
School “Kiril and
Methodij” 

2010 4 months 50000 50000

S3O4P1p2 Recon-
struction of Primary
School “Naum
Ohridski” 

2011 6 months 50000 50000

S3O4P1p3 Recon-
struction of Primary
School “25th May” 

2010 3 months 80000 80000

S3O4P1p4 Recon-
struction of Primary
School “Njegos” 

2009 3 months 80000 80000
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Proekt
Po~etok na
proektot

Vreme za
implemen -
tacija na
proektot

Proceneta
vrednost na

proektot

Dinamika na finansirawe

2009 2010 2011 2012

S3O4P1p5 Edukacija
i implementacija na
merki za energetska
efikasnost vo OGB

2009 4 godini 6000 1500 1500 1500 1500

S3O4P1p6 Studija
za energetska
efikasnost na
uli~noto osvetlu-
vawe

2009 6 meseci 10000 10000

S3O4P1p7 Instali-
rawe na enrgetski
efikasno uli~no
osvetluvawe vo ur-
baniot del na OGB

2010 12 meseci 300000 150000 150000

S3O5P1p1 Korito -
Brwarska reka

2010 2 godini 100000 50000 50000

S3O5P1p2
Rekreativen i
zabaven park vo
n.@elezara

2009 2 meseci 70000 70000

S3O5P1p3 Eko park
„Ra{tak” 2010 3 godini 60000 20000 20000 20000

Vkupno vo evra 19,625,000 1,739,500 4,140,500 7,501,500 4,958,500

Vkupno vo denari 1,216,750,000 107,849,000 256,711,000 465,093,000 307,427,000

Struktura 9% 23% 41% 27%



STUDY FOR LOCAL ECONOMIC DEVELOPMENT OF THE MUNICIPALITY OF GAZI BABA 2009-2012

Project Project
starts

Project imple-
mentation
timeframe

Estimated
project value

Financing dynamics

2009 2010 2011 2012

S3O4P1p5 Educa-
tion and imple-
mentation of
energy efficiency
measures for OGB 

2009 4 year 6000 1500 1500 1500 1500

S3O4P1p6

2009 6 months 10000 10000
Study for energy
efficiency of street
lights 

S3O4P1p7 In-
stalling energy effi-
cient street lights
in the urban part
of OGB 

2010 12 months 300000 150000 150000

S3O5P1p1
2010 2 year 100000 50000 50000River bank – Brn-

jarci river 

S3O5P1p2 Recre-
ational and fun
park in Zelezara 

2009 2 months 70000 70000

S3O5P1p3 Eco
park Rastak 2010 3 year 60000 20000 20000 20000

Total in Euros 19,625,000 1,739,500 4,140,500 7,501,500 4,958,500

Total in Denars 1,216,750,000 107,849,000 256,711,000 465,093,000 307,427,000

Structure 9% 23% 41% 27%
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