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1. BOBEA 

onWTHHA rA3H EiAEiA 
CTPATErHJA3A YnPABYBAH>E CO PH3H4HTE 

Bp3 OCHOBa Ha YneH 3 TOYKa 25 H YneH 15 OA 3aKOHOT 3a jaBHa BHaTpewHa q>HHaHCl-1CKa KOHTpona 

(,,Cny>+<6eH BeCHHK Ha Peny6nHKa MaKeAOHHja" 6poj 30/09; 12/11, 188/13 H 192/15), (TaHAaPA 11 -
YnpaByBaH>e co pH3HKOT, OA (TaHAaPAHTe 3a BHaTpewHa KOHTpona BO jaBHHOT ceKTOp (,,Cny>+<6eH 
BeCHHK Ha Peny6nHKa MaKeAOHHja" 6poj 147 /10), rpaAOHaYanHHKOT Ha OnWTHHa ra3H 6a6a ja 
AOHece cneAHaTa: 

CTPATHHJA 3A YnPABYBAl-bE CO PH3H4HTE 
HA onwrnHA rA3H 6A6A 

3a nepMOA 2022 - 2025 fOAMHa 

OnwrnHa ra3H 6a6a e MOAepHa eA1-1H1-1u,a Ha noKanHa caMoynpaBa Bo paMK1-1Te Ha rpaA CKonje, Koja 
BpWH ycnyrH KOH rpafaHl-1Te co Bl-1COK KBan1-1TeT nOYHTyBajKl-1 r1-1 npHHU,Hnl-1Te Ha rnrypHOCT BO 
AaBal-beTO Ha ycnyrnTe, nocrojaH KOHTHHYHTeT BO AaBal-beTO Ha ycnyrnTe, TpaHcnapeHTHOCT H 
AOCTanHOCT BO AaBaH>eTO Ha ycnyr1-1Te 1-1 3aWTl-1Ta Ha l-1HTepernTe Ha rparaHHTe. 

HaAne>+<HOCTHTe Ha OnwrnHa ra3H 6a6a ce Aeq>HHHpaHH co OAPeA6HTe Ha 3aKOHOT 3a noKanHa 
caMoynpaBa, APYrHTe 3aKOHCKH aKrn KOH YTBPAYBaaT OAPeAeHH npaBa H HaAne>+<HOCTH Ha 
onwrnHl-1Te BO Peny6n1-1Ka MaKeAOHHja, (TaTYTOT Ha OnWTHHa ra3H 6a6a, KoneKTHBHl-10T AOrOBOp 1-1 

APYrnTe HHTepHH aKrn AOHeceHH OA CoBeTOT Ha OnwrnHa ra3H 6a6a 1-1 OA rpaAOHaYanH1-1KoT Ha 
OnwrnHa ra3H 6a6a. 

3a HenpeYeHo H3BpwyBa11>e Ha HaAne>+<HoCT1-1Te Ha OnwrnHa ra31,1 6a6a H 06e36eAyBa11>e Ha 

COOABeTHO nocranyBal-be, rpaAOHaYanHHKOT Ha onwrnHaTa AOHece aKT 3a opraH1-13aU,Hja 1-1 
rncreMarn3au,Hja Ha onwrnHcKaTa aAMHHHCTpau,Hja, Koja npeTcTaByBa ocHoBa 3a npaBHnHo 
nocranyBaH>e 1-1 H3BpwyBa1-1>e Ha HaAne>+<HOCTHTe Ha onwrnHaTa. 

l-13BpwyBal-beTO Ha HaAne>+<HOCrnTe Ha OnWTHHaTa, KaKO 1-1 Kaj CeKoj APYr npaBeH cy6jeKT e 
npocneAeHO co OAPeAeHH nojaBH (pH3HU,H) KOl-1 MO>+<e Aa HMaaT HeraTl-1BHO BnHjaH1-1e KOH 
OCTBapyBaH>e Ha u,en1-1Te Ha OnWTHHa. Bo Taa HaCOKa a BOAejKH ce npeA ce KOH ycnyrnTe Ha 

rparaHHTe co BHCOK KBanl-1TeT 1-1 Hl-1BHO AaBal-be BO KOHTHHYHTeT, AOHecyBal-beTO Ha OBaa (TpaTernja 

3a ynpaByBa11>e co p1-131-14H, ja OApa3yBa nocBeTeHocra Ha rpaAOHaYanHHKOT Ha onwrnHaTa, CoBeToT 

H onWTl-1HCKaTa aAMl-1Hl-1CTpau,Hja H HHBHHOT npoaKrnBeH OAHOC KOH ynpaByBal-beTO co p1-13HU,HTe. 

Bo BpeMe Ha roneMl-1 npeAH3BHU,H Ha CBeTCKO HHBO, KaKO eKOHOMCKl-1, TaKa H nonHrnYKH H 
COU,HjanHH 6pojoT Ha pH3HU,HTe KOH MO>+<aT Aa ce nojaBaT ce BO Cl-1Te o6nacrn Ha AejCTByBal-be Ha 
onwTHHHTe BO Peny6nHKa MaKeAOHHja, BKnYYHTenHO H Ha OnwrnHa ra3H 6a6a. 

Wema Ha onwTHHCKaTa aAMl-1Hl-1CTpau,HjaHe e caMo expost AenyBaH>e BO ycnoB1-1 Ha nojaBa Ha 
pi.131-141-1 1-1 HecaKaH1-1 nojaB1-1, npou,eHKa Ha pH3HU,1-1Te H HHBHO BpeAHYBa1-1>e, npe3eMaH>e Ha 

noTpe6HHTe aKrnBHOCTH 1-1 CBeAyBaH>e Ha HCrnTe Ha np1-14>arn1-1BO HHBO. 
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onwrnHA rA3H EiAEiA 
CTPATErHJA3A YnPABYBAl-bE CO PH3H4HTE 

YnoraTa Ha onwrnHcKaTa aAM11H11crpau,11ja BO AenoT Ha cnpaByBaH>e co p11311u,11 e npeBeHrnBHO 
HacoYyBaH>e Ha aKn1BHOCT11Te BO npaBeu, Ha rpaAeH>e no311n1BHa Kn11Ma 3a pa6oTeH>e, Koja caMa no 
ce6e 611 ja HaMan11na BepojaTHocra OA HaCTaHyBaH>e Ha MO>KH11Te p11311u,11, HaHecyBaH>e wTeTa 11 
HapywyBaH>e Ha 11Hcr11ryu,110HanH110T 11 11HA11B11AvanH110T KpeA11611n11TeT Ha onwrnHaTa. nopaA11 
TOa, ynpaByBaH>eTO co p11311u,11Te 11 noTpe6ara OA 113pa6orKa 11 np11MeHa Ha CTpaTer11ja 3a 
ynpaByBaH>e co p11311u,11 BO OnwrnHa ra311 6a6a e OA 11cKny411renHa Ba>KHOCT 11 npecraByBa cocraBeH 
Aen OA ceKOjAHeBHOTO pa6oreH>e Ha onwT11Hara 11 onwrnHcKara aAMl1H11crpau,11ja. Toa n0Apa3611pa 
BocnocraByBaH>e e4>11KaceH rncreM Ha BHarpewH11 KOHrpon11, K011 rpe6a Aa ce 3acH0Baar Ha: 

11AeHn1q>11KyBaH>e Ha 3Ha4ajHl1Te p11311u,11; 
npou,eHKa Ha Bepojarnocra 3a nojaBa Ha p11311u,11 11 
npe3eMaH>e MepK11 3a HaManyBaH>e Ha Hl1BHOTO Bn11jaH11e. 

Crparer11jara 3a ynpaByBaH>e co p11311u,11 BO Onwr11Ha ra311 6a6a rn Aeq>11H11pa u,en11re 11 
np11Ao611BK11re OA ynpaByBaH>eTO co p11311u,11re, OArOBOpHocr11re 3a ynpaByBaH>e co p11311u,11re 11 ,......_ 
AaBa nperneA Ha paMKara Koja Ke ce BocnocraB11, co WTO ycnewHo Ke ce ynpaByBa co p11311u,11Te. 

Crparer11jara, 11cro raKa, npeTCTaByBa ceonqiarna paMKa 3a nOAAPWKa Ha n11u,ara owoBopH11 3a 
cnpoBeAyBaH>e Ha crparewK110T nnaH, OAHOCHO crparewK11Te u,en11 Ha onwrnHara . 

Bo 113BpwyBaH>eTO Ha aKn1BHOCT11re OnwrnHa ra311 6a6a e 113no>1<eHa Ha OAPeAeH11 p11311u,11 
(HaCTaH11/HeCaKaH11 nojaB11) KOl1 MO>Ke HerarnBHO Aa Bn11jaar KOH OCTBapyBaH>eTO Ha 3au,praH11Te 
u,en11 Ha onwT11Hara. 3a raa u,en, e 113rorneHa oBaa Crparer11ja 3a ynpaByBaH>e co p11311u,11, KaKo 
noce6eH aKT co Koj ce ypeAyBaar nocranK11re 11 11HcrpyMeHn1re 3a A06poro ynpaByBaH>e co 
yTBpAeH11re p11311u,11 Ko11 MO>Ke Aa 611AaT 3aKaHa 3a ocrBapyBaH>e Ha u,en11Te 11 ycnewHoTO pa6oreH>e 
Ha Onwr11Ha ra311 6a6a. 

CrpaTernjara 3a ynpaByBaH>e co p11311u,11 rn Aeq>11H11pa u,en11Te 11 np11Ao611BK11re OA ynpaByBaH>eTO co 
p11311u,11Te, owoBopHocr11re 3a ynpaByBaH>e co p11311u,11re 11 AaBa nperneA Ha paMKara Koja Ke ce 
BocnocraB11, co wro ycnewHo Ke ce ynpaByBa co Hl1B. 

Bo oBaa crpaTer11ja ce Kop11creH11 cneAH11Te Aeq>11H11u,1111: 

PM3MK e BepojaTHOCTa OA cnyYyBaH>e Ha HaCTaHl1 co HerarnBHO Bn11jaH11e Ha OCTBapyBaH>e Ha 
u,en11re Ha cy6jeKTOr"1. 

YnpaByBatt>eTO co pM3MU,MTe e npou,ec Ha YTBPAYBaH>e 11 ou,eHa Ha BHarpeWH11Te 11 HaABOpeWHl1Te 

p11311u,11 Ko11 MO>Ke HerarnBHO Aa Bn11jaar Ha 11cnonHyBaH>ero Ha u,en11Te Ha cy6jeKror 11 

cnpoBeAyBaH>e Ha norpe6H11re KOHTpon11 co u,en 113no>1<eHocra Ha p11311K Aa 611Ae Ha np114>arn11Bo 

Hl1BO 11n11 Aa ce HaManaT nocneA11U,11Te OA MO>KeH p11311K Ha np114>arn11BO Hl1B0.2. 

BHaTpewHa peBM3Mja e He3aBl1CHa aKTl1BHOCT Ha AaBaH>e o6jeKn1BHO yBepyBaH>e 11 COBeT, 
BocnocraBeHa co u,en Aa np11AOHece 3a 3roneMyBaH>e Ha BpeAHOcra 11 noAo6pysaH>e Ha 
pa6oreH>eTO Ha cy6jeKTOT. Taa noMara cy6jeKTOT Aa rn 11cnonH11 cB011re u,en11, np11MeHyBajK11 
C11CTeMaTcK11, A11cu,11nn11H11paH np11cran 3a npou,eHa 11 noAo6pysaH>e Ha eq>eKrnBHOCTa BO 
npou,ec11re Ha ynpaByBaH>e co p11311KOT, KOHTponaTa 11 ynpaByBaH>ero;3 

1 no Aeq:JIIIHIIIL\lllj8 OA 38KOHOT 38 j8BH8 BH8TpeWH8 Q)IIIH8HCIIICK8 KOHTPOI18. 
2 no AeQ)IIIHIIIL\lllj8 OA 38KOHOT 38 j8BH8 BHaTpewHa Q)lltHaHCIIICKa KOHTpona . 
3 3aKOH 38 BHaTpewHa pe01113111ja BO jaBH"10T ceKTOp 
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onWTIIIHA rA3fr1 6A6A 
CTPATHfr1JA3A YnPABYBAH>E CO Pfr13fr14fr1TE 

He3aBHCHOCT Ha BHaTpewHaTa peBH3Hja e o6jeKH1BHa aKTIIIBHOCT 3a npoBepyBal-be Ha ll1Hq>OpMa4111111 
111 nOTBPAYBal-be Ha Hll1BHaTa T04HOCT 111 AaBal-be COBeT, C03AaAeHa co 4en Aa np111AOHece BO 
noAo6pyBaft>eTO Ha pa6oTeft>eTO Ha cy6jeKT111Te. Taa 111M noMara Ha cy6jeKrnTe Aa r111 111cnonHaT 

cB0111Te 4en111, np111MeHyBaj1<111 nnaH111paH, crporo onpeAeneH np111cran 3a npo4eHa 111 noAo6pyBaH>e Ha 
ycnewHOCTa BO npo4ec111Te Ha ynpaByBal-be co pll13111KOT, KOHTponaTa 111 paKOBOAel-beTo;4 

KOHTpo11a npeTCTaByBa npo4ec KOj e HaC04eH KOH npoBepKa BO CIIITe c<j>ep111 Ha pa60THll1Te 

aKTll1BHOCT111, cnopeAyBal-be Ha OCTBapeH111Te pe3ynTarn co noCTaBeH111Te CTaHAaPA111, YTBPAYBaH>e Ha 
pa3nll1Kll1Te Mefy Hll1B, KaKO 111 npe3eMaH>e Ha n0Tpe6H111Te KopeKTl.1BHll1 aK4111111 3a OTCTpaHyBaH>e Ha 

OTCTanyBal-baTa. Taa e ceKOjAHeBHa aKTIIIBHOCT, KaKO Ha cy6jeKrnTe Ha MeHal,IMeHTOT, TaKa 111 Ha CIIITe 

opraH1113a41110H111 eA111H1114111 111 111HA111B111AyanH111 n1114a Bpa60TeH111 BO 111HCT111TY4111jaTa. 

MHCHja ja onpeAenyBa ocHoBHaTa 4en 3a nocroeH>e 111 pa60Te1-t>e Ha cy6jeKTOT, npe41113Ho 
on111wyBaj1<111 ja npwi111HaTa 3a cBoeTO nocTOel-be 111 aKTll1BHOCTll1Te Ko111wTo r111 npe3eMa 3a Aa ja 

pean1113111pa cBojaTa B1113111ja. 

4 3aKOH 3a BHarpewHa peB1113111ja BO jaBH"10T ceKTOP 
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onwrnHA rA31-1 6A6A 
CTPATErl-1JA3A YnPABYBAH>E CO Pl-131-11..11-1TE 

2. HAKPATKO 3A onwn1HA rA3"1 6A6A 

Onwn1Ha ra31-1 6a6a ce Haofa BO ceBepH1-10T Aell Ha Peny6111-1Ka MaKeAOH1-1ja 1-1 e eA1-1H1-1u,a Ha 
llOKa11Ha caMoynpaBa BO paMKl-1 Ha rpaAOT (Konje. OnwrnHaTa Ha CB01'1Te >Kl'1Te111-1 1'1M OB03MO>KyBa 

KBa111-1TeTH1-1 yc110B1'1 3a >Kl'1BOT, HO 1'1CTO TaKa nopaAl-1 CBOjaTa MeCTono110>1<6a Taa e aTpaKrnBHa 3a 

61-13Hl'1C 3aeAH1-1u,aTa . OnwrnHa ra31-1 6a6a cnopeA 6pojoT 1-1 CTPYKTypaTa Ha Ae110BHl'1Te o6jeKrn 

npeTCTaByBa 1'1HAYCTPl-1CKO, o6pa30BHO 1-1 KOMYHl'1KaU,1'1CKO cpeA1'1WTe Ha rpaAOT (Konje. Bo Hea e 
Hajro11eMaTa 1'1HAYCTPl-1CKa 30Ha Ha rpaAOT CKonje 1-1 Peny6111-1Ka MaKeAOH1-1ja, a Ae110BH1-1Te 1-1 
crarnCTl'14Kl'1Te noKa3aTe111-1 HaBeAyBaaT Ha 3aK11yYoK AeKa Ha Hej31-1Ha Tep1-1Top1-1ja ce C03AaBa eAHa 
TpeT1-1Ha OA 6pyTO AOMaWHl'10T np01'13BOA Ha Peny6111-1Ka MaKeAOHl'1ja . 

OnwrnHaTa e rnaBHa KOMyH1-1Kau,11eKa 1-1 TpaHcnoprna TpaHccf>ep3a11a Ha rpaA CKonje, a BOeAHO 

npeTCTaByBa KOMYHl-1KaU,1'1CKO cpeA1'1WTe Ha coo6pat<ajHl'1Te 1-1 TpaHcnopTHl'1Te MefyHapOAHl-1 

KOP1-1AOPl-1 , 

L.J,ema Ha onwrnHaTa 6ewe 1-1 oCTaHyBa Aa ce o6e36eAaT B1-1coKOKBa111-1TeTH1-1 yc11yr1-1 BO rnTe 

1'13BOpH1'1 1-1 npeHeceHl-1 HaAf1e>KHOCT1'1. 

Ha noApaYjern Ha onwrnHa ra31-1 6a6a Ae11yBaaT 10 Yp6aH1-1 3aeAH1-1u,1-1 1-1 15 Pypa11H1-1 3aeAH1-1u,1-1, KOl-1 
BO copa60TKa co CoBeTOT 1-1 rpaAOHa4a/1Hl'1KOT Ha onWTl'1Ha ra31'1 6a6a yYeCTByBaaT BO nOAfOTOBKa 

Ha OAf1YKl-1Te noBp3aHl'1 co pa3BOjOT 1-1 AellyBaH>eTO 0nWTl'1HaTa. 
T1-1e ce 110r1'1CTl'14Ka nOMPWKa Ha aAM1'1Hl-1CTpau,1-1jaTa Ha Or6 1-1 yYeCTByBaaT BO nOAfOTOBKaTa 1-1 

1'13BeA6aTa Ha aKrnBHOCTl-1 Ha noApa4jeTO Ha Hl'1BHl'1Te Y3 1-1 M3. 

BH3HjaTa Ha OnWTHHa ra3H 6a6a ce COCTOl-1 BO ClleAHOTO: 
,,OnwT1-1Ha ra31-1 6a6a ce rpaAl-1 1-1 MeHyBa. n0Tpe61-1Te 1-1 >1<e1161-1Te Ha Ha rpafaH1-1Te ce Ha npBo MeCTo. 
l-1Ae1'1Te Ha rpafaH1-1Te ce Ha npBo MecTo. OnwrnHa Koja ce 1-1CTaKHyBa BO norneA Ha KBa111-1TeT Ha 

>1<1-1BeeH>e Ha Haw1-1Te rparaH1-1, pa3Boj Ha 1'1HAYCTPl-1jaTa, 6e36eAHOCT Ha rpafaH1-1Te, o6e36eAyBaH>e 
Ha noTpe6Ha 1'1Hcf>pacrpyKTYPa 1-1 KBaJ11-1TeT Ha >Kl'1BOTHaTa cpeA1'1Ha". 

MHCHjaTa Ha OnWTHHa ra3H 6a6a e KaKO WTO ClleAyBa : 

,,M1-1rnja Ha HawaTa onwrnHcKa aAMl'1H1'1CTpau,1-1ja e Aa 61-1AeMe no6111-1cKy AO rpafaH1-1Te, Aa r1-1 

pea111-131-1paMe Hl'1BHl'1Te n0Tpe61-1 1-1 oYeKyBaH>e". 

0nWTl'1HCKaTa aAM1'1Hl-1CTpau,1-1ja e opraHl-131-ipaHa BO C11eAH1'1Te ceKTOpl-1 1-1 OMeJ1eH1-1ja 1-1 Toa: 
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onwntHA rA3"16A6A 
CTPATEr"1JA3A YnPABYBAH>E CO P"13"1l.1"1TE 

3. HAMEHA ~ U.En~ HA CTPATErnJATA 3A YnPABYBAtbE co P~3~U.~ 

HaMeHara Ha Crparer1-1jara 3a ynpaByBaH>ero co pi.131-141-1 BO OnwrnHa ra31,1 6a6a e noAo6pyBaH>e Ha 
cnoco6Hocra 3a ocrBapyBaH>e Ha crparewK1-1re 4e111-1 Ha OnwrnHa ra31,1 6a6a npeKy KOHrnHy1-1paHo 
C/leAeH>e Ha MO>KHl-1Te pi.131,141,1 OA ceBKynHOTO onKpy>KyBaH>e KOe 6apa l-13BpwyBaH>eTO Ha 
HaA11e>KHOCT1-1Te (1-13BOpHl-1 1,1 npeHeCeHl-1) Aa ce ycornarn co aKryellHOTO, eKOHOMCKO, co41-1ja11HO 1,1 
no111-1rn4KO onKpy>KyBaH>e. 

YnpaByBaH>ero co p1,131,141-1re e a11arKa Koja MY noMara Ha rpaAOHa4a11H1-1Kor Ha onwr1-1Hara 
HaBpeMeHO 1,1 COOABeTHO Aa pearnpa Ha npoMeHer1-1re OKO/lHOCTl-1 BO onKpy>KyBaH>eTO 1,1 BO 
OnwrnHa ra31-1 6a6a Aa np1-1A0Hece KOH OAP>KYBaH>e Ha nocr1-1rHar1-1or KBa111-1rer, ecjmKaCHOCT 1-1 
pe3y11rarn BO rnre n11aH1-1paH1-1 aKrnBHocrn 3a ocrBapyBaH>e Ha crparewK1-1re 4e111-1 Ha onwr1-1Hara. 

Crparer1-1jara 3a ynpaByBaH>e co p1,131,141-1re Ha onwrnHa ra31-1 6a6a 1-1Ma 3a 4e11: 

Aa ce noA06p1-1 e<j>1-1KacHocra Ha ynpaByBaH>eTO co p1,131,141-1re Ha H1-1Bo Ha 1-1Hcr1-1ry41-1ja; 
4e11ocHo ynpaByBaH>ero co p1,131,141-1re BO paMKl-1 Ha onwr1-1Hara 1-1 npo4ecor Ha n11aH1-1paH>e 1-1 
AOHecyBaH>e Ha OA/lYKl-1 Ka Ko craHAapA; 
noAo6pyBaH>e Ha OA/1YKl-1Te KaKo owoBop Ha p1,131,141-1re Bo HacoKa Ha 1,136ernyBaH>e, 
HaManyBaH>e, cnoAenyBaH>e 1-1 np1-1<j>a1<aH>e Ha p1-131-1K; 
YTBPAYBaH>e 1-1 ynpaByBaH>e co noBe1<eKparH1-1 pi.131-141-1, KOl-1 B111-1jaar Ha pa3/11-14Hl-1 Ae110B1-1 BO 
caMara opraH1-13a41-1ja; 
BOcnocraByBaH>e Ha KOOPA1-1Ha41-1ja BO ynpaByBaH>ero co p1,131,141-1re BO rnre opraH1-13a41-10H1-1 
eA1-1H1-141-1; 
o6e36eAyBaH>e AeKa ynpaByBaH>ero co pi.131-141-1 e BO cornacHocr co 3aKOHOT 3a jaBHa 
BHarpewHa <j>1-1HaHC1-1CKa KOHTpo11a 1-1 HacoK1-1re 3a cnpoBeAyBaH>e Ha npo4ecor 3a 
ynpaByBaH>e co p1,131,141-1re Kaj 6y1,1ercK1-1re Kop1-1cH1-141-1. 

np1-1Ao61-1BK1-1re OA ycnewHoro cnpoBeAyBaH>e Ha npo4ecor Ha ynpaByBaH>e co p1-131-141-1re ce 

c11eAH1-1re: 

pa361-1paH>e Ha rnre B1-1AOBl-1 Ha pi.131,141,1 Ha rnre Hl-1Boa 1-1 ycnewHo 1-1 l-13HaofaH>e Ha41-1H1-1 3a 
cnpaByBaH>e co 1-1crnre; 
noAo6ap npo4ec Ha HOCeH>e Ha OA11YK1-1; 
3ro11eMyBaH>e Ha e<j>1-1KaCHocra 1-1 eq>eKrnBHocra BO pa6oreH>ero; 
noAo6po n11aH1-1paH>e 1,1 onrnM1-131-1paH>e Ha pacno11o>K111-1B1-1re cpeACTBa; 
npeB3eMaH>e 06BpcK1-1 cornacHo n11aH1-1paH1-1re npoeKrn BO 6y1,1eror; 
BocnocraByBaH>e Ha eq>1-1KaceH xop1-130Hra11eH 1-1 BeprnKaneH reK Ha 1-1Hq>OpMa41-11-1re noMefy 
rnre opraH1-13a41-10H1-1 H1-1Boa; 
np1-1MeHa Ha BocnocraBeH1-1re npo4eAvP1-1 3a pa6ora, 1-1 
3ajaKHyBaH>e 1,1 nOA06pyBaH>e Ha l-1Hq>OpMa41-10H1-1Te TeXHO/lOrl-11-1. 

Co 4e11 Aa ce o6e36eAaT yc110B1-1 3a npaB1-111Ho <l>YHK41-10H1-1paH>e Ha OnwrnHa ra31,1 6a6a, a Bo 1-1cro 
BpeMe 1-1 p1,131,141-1re Aa ce cBeAaT Ha np1-1<j>arn1-1Bo Hl-1BO, Hl-13 npo4ec Ha npe3eHra41-11-1 1-1 3ro11eMyBaH>e 
Ha Hl-1Boro Ha 3HaeH>a 1-1 BewrnH1-1 Ha onwrnHcKara aAMl-1H1-1crpa41-1ja, co np1-1MeHa Ha 
napr1-141-1narnBeH npo4ec 1-1 rncreM Ha 06yK1-1 no np1-1H41-1nor Ha "coaching", onwrnHcKara 
aAM1-1H1-1crpa41-1ja ja 1,13pa6oreHa oBaa Crparer1-1ja 3a ynpaByBaH>e co pi.131-141-1 Ha OnwrnHa ra31-1 6a6a. 
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onwrnHA rA3H 6A6A 
CTPATHHJA3A YnPABYBAH>E CO Pi.13H~HTE 

4. KOHL.\Enn1 HA Pll13111K 111 B111AOBll1 HA Pll13111K 

B1-1AOBl.ffe Ha pi.131,141,1 Ha KOl-1 MO>Ke Aa 61-1Ae l-13nO>KeHa 0nWTl-1HaTa, reHepanHO ce noAeneHl-1 BO Tpl-1 
rpyni.1: crpaTeWKl-1, oneparnBHl-1 1-1 npoeKTHl-1 pi.131-141-1 . 

CTpaTeWKH pH3HU,H 

CTpaTewK1-1Te pi.131-141-1 Ha KOl-1 Mo>Ke Aa 61-1Ae 1,13no>KeHa OnwrnHa ra31,1 6a6a MO>KaT Aa noTeKHyBaaT 
OA Hej31-1HOTO pa6oTel-be, OA AOMawHaTa 1-1n1-1 OA MefyHapOAHaTa cpeA1-1Ha, KaKO 1,1 OA 

n031-1U,1-10H1-1pal-beTO, npaKH14HOCTa, OAp>Knl-1BOCTa 1-1 l-13BOAn1-1BOCTa Ha AOnrop04Hl-1Te u,eni.1 
nocraBeH1-1 co M1-1rnjaTa 1-1 B1-131-1jarn Ha onwrnHaTa. Toa ce pi.131-141-1 co KOl-1 paKOBOAH1-10T opraH 
nocrojaHo Ke ce cooYyBa. 

HeKOl-1 OA <j>opM1-1Te Ha crpaTeWKl-1 pi.131,141,1 ce cneAH1-1Te: 

1. nonHTH4KH pH3HU,H • KOl-1 npo1-13neryBaaT OA HeMO>KHOCTa Aa ce l-1MnneMeHrnpaaT 1-1n1-1 

pean1-131-1paaT OAPeAeH1-1 06BpcK1-1 Ha onwrnHa ra31,1 6a6a 3apaA1-1 non1-1n1411 np11rncou,11 11n11 
OAnYKl-1 KOl-1 AOafaaT OA u,eHTpanHaTa Bnacr 11n1-1 pa3nl-14Hl-1 norneA1'1 Ha cneu,1-1<j>1-1YH1-1Te 
crpaTeWKl-1 u,eni.1 . 

2. EKOHOMCKH pH3HU,H • KOl-1 MO>Ke Aa ce MaH11<j>ecr11paaT Ha ABe Hl'1BOa: 

Ap>KaBHO Hl'1BO, BO KOj cnyYaj Pl131'1KOT e (He)pean11311pa1-be Ha MaKpOeKOHOMCKaTa 
non1-1rnKa BO 3eMjaTa 11n11 BO OAPeAeHa c<j>epa (Ha np1-1Mep, 3eMjOAencrBoTO, 
yroCTl'1TenCTBOTO, Typ1'13MOT), 611AejKl'1 He e KOH31-1CTeHTHO co non11rnK1-1Te 1,1 n0Tpe61-1Te 

Ha OnwT1-1Ha ra311 6a6a 

floKanHo Hl'1BO, BO Koj cnyYaj AOafa AO nocraByBal-be 11 11MnneMeHrnpa1-be Ha norpewH11 
non1-1rnK1-1 OA BnaAaTa, cooYyBal-be co HepeanHa <j>11cKanHa crpaTer11ja, rnnH1-1 
BHaTpeWHl'1 orpaHl-14yBal-ba l'1 HeMO>KHOCT Aa ce pean11311paaT cpeAHOp04Hl'1Te 

aKrnBHOCTl'1 Ha onwrnHaTa 
3. 3aKOHCKH pH3HU,H • KOl'1 MO>Ke Aa 61-1AaT MaH11<j>ecrnpaHl'1 Ha Ha4110HanHO l'1 Ha noKanHO 

H1-1Bo. l-1MeHo, OnwrnHa ra31,1 6a6a MO>Ke Aa ce coo41-1 co cep1103Hl'1 npo6neM1-1 Bo 

nocr11rHyBal-beTO Ha craTyTapH11Te oBnaCTyBal-ba 11 np11 11MnneMeHTa411jaTa Ha CB01-1Te 

aKH1BHOCH1, KaKO pe3ynTaT Ha 4eCrnTe Cl'1CTeMCKl'1 npoMeHl'1 Ha 3aKOHl'1Te 11n11 
AOHecyBal-beTO Ha 3aKOHl-1 l'1 APYrl-1 perynaTl'1Bl-1 Ha AP>KaBHO Hl-1BO KOl'1 orpaHl'14yBaaT 11n1-1 BO 
OAPeAeH11 c1-1Tyau,111-1, AYPl-1 11 rn yK11HyBaaT OAPeAeH11 onepau,111-1 . Bo 11cro BpeMe,nocrni.1 
p1'131'1K AeKa paKOBOAH1'10T opraH Ha 0nWTl'1Ha ra31,1 6a6a Ke ycBOl'1 perynaT11Ba KOja u,enOCHO 
11n11 AenyMHO He e BO cornaCHOCT co 3aKOHl'1Te. 

4. Cou,HjanHH pH3HU,H KOl-1 ce noBp3aHl-1 co e<j>eKrnTe Ha 3Ha41-1TenH1-1Te AeMorpa<j>CKl'1 

npoMeH11. 
5. TeXHOnOWKH pH3HU,H, K01'1 MO>KaT Aa ce MaH11<j>ecrnpaaT co HeMO>KHOCTa (<j>1-1HaHCl'1CKa, 

opraHl'13aU,1'1CKa, KaApOBCKa) Ha onwrnHaTa Aa rl'1 cneA1'1 HajHOBl'1Te TeXHOnOWKl'1 
AOCTl'1rHyBal-ba . (xapABep, co<j>TBep, 1'1TH.) 1,1 Aa ri.1 1'1MnneMeHrnpa BO CBOeTO TeKOBHO 
pa6oTel-be. 

6. PH3HU,H no "IOBeKOBaTa OKOnHHa, KOl'1 MO>KaT Aa ce MaH11<j>ecr11paaT npeKy o6jeKH1BHa l'1 

cy6jeKH1BHa Hecnoco6HOCT 3a 1'1MnneMeHrnpa1-be Ha OAPeAeHl'1 o6BpCKl'1 Ha onWTl'1HaTa BO 

norneA Ha 3awrnTaTa Ha 40BeKoBaTa cpeA1'1Ha OA 3araAyBal-be. 

7. PH3HK OA KOHKypeHU,Hja, KOj MO>Ke Aa ce MaH11<j>ecrnpa CO npeB3eMal-be Ha MepK1'1 l'1 

aKH1BHOCTl'1 3a 1'1MnneMeHTa411ja Ha OAPeAeHl'1 npoeKrn co Bl-1COKl-1 TpOWOU,1'1 11n11, Hl'130K 
KBan11TeT BO cnopeA6a co cnpoBeAyBal-be Ha BaKBl'1Te npoeKrn no naT Ha APYr Bl-1A Ha 

1-1H11411jarnB1-1. 
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onwrnHA rA3111 6A6A 
CTPATErll1JA3A YnPABYBAl-bE CO Pll131111...\111TE 

8. PH3HK no rpafaHHTe, KOj MO>t<e Aa 6"1Ae HajMHOry "13pa3eH BO cny4aj onwrnHaTa Aa He r"1 

o6e36eAyBa n0Tpe61,,1Te Ha rparaH"1Te. 

OnepaTHBHH pH3HL\H 

OneparnBH"1Te p1,,131,,1u,1,,1 ce noBp3aH"1 co ceKOjAHeBHOTO pa60Te1-t>e Koe onwrnHaTa ro Bpw1,,1 np1,,1 

1,,1cno11HyBa1-t>e Ha AOAe11eH1,,1Te craryTapH"1 o6BpCK"1 1-1 nporpaMCK"1Te n11aHOB"1. T1,,1e npo1,,1311eryBaaT 

l,,1/11,,1 MO>t<e Aa npo1,,1311eryBaaT BO C/leAHl-'IBe q>OpM"1: 

1. OpraHH3al..\HCKH pH3HL\H noBp3aH"1 co eBeHrya11HaaT Henp1,,111aroAeHa opraH"13aU,"1CKa 
cTpyKrypa Ha OnwT"1Ha ra31,,1 6a6a co 6apa1-t>aTa 1,,1 n0Tpe61,,1Te 3a oneparnBHa 
"1Mn11eMeHTau,1,,1ja Ha CTaryTapH"1Te KOMneTeHU,"1"1; 

2. KaApOBCKH H npoct,ecHOHaKHH pH3HL\H K0"1 MO>t<aT Aa ce nojaBaT BO q,opMa Ha HeAOBO/lHl,,1 
6pojKl-1, HeAOBO/leH KBaf1"1TeT 1,,1 HeaAeKBaTHa 1,,1/11,,1 HeAOBO/lHa eKcneprn3a Ha nepcoHa/lOT Aa 

rn "13Bpw1,,1 AOAeJ1eH"1Te 3aAa4"1 "1 OWOBOPHOCT"1. Bo OBOj B"1A Ha pl-13"1K MO>t<e Aa ce OTKp"1e 
eBeHrya11H"10T 11ow KBa111,,1TeT Ha c1,,1creMarn3au,1,,1ja Ha pa6oTH"1Te npou,ern 1-1 pa6orn1,,1Te 

Mecra Bo OnwrnHa ra31,,1 6a6a . 
3. 3aKOHCKH pH3HL\H MO>t<aT Aa ce nojaBaT BO c11y4aj eAHa opraH"13aU,"1CKa eA"1H"1U,a l,,1/11,,1 

Bpa6oTeH BO onwrnHaTa Aa nocranyBa cnpornBHO OA 3aKOHl-1Te 1,,1 APYr"1Te pery11aT1,,1B1,,1, BO 
c11y4aj Ha OTCyCTBO Ha KOAeKC Ha OAHecyBal-t>e Ha OnwrnHa ra31,,1 6a6a (u,e110CHO 1,,1/11,,1 
Ae11yMHO npeKpwyBa1-t>e Ha peryam"1B"1Te 1,,1 x1,,1epapx1,,1jaTa Ha AOHecyBa1-t>e Ha OAf1YK"1), BO 

c11y4aj Ha 3aHeMapyBa1-t>e 1,,1111-1 Henp1,,1MeHyBa1-t>e Ha npoMeH"1Te BO pe11eBaHTHOTO 

3aKOHOAaBCTBo Koe e Ba>t<HO 3a OnwrnHa ra31,,1 6a6a. 
4. <l>HHaHCHCKH pH3HL\H K0"1 MO>t<aT Aa 61,,1AaT MHory6pojH"1: HeaAeKBaTHO q>"1HaHC"1KO 

n11aH1-1pa1-t>e, 3Ha4"1Te/1HO nOH"1CK"1 np"1XOA"1 OA npeAB"1AeHOTO, 11owa nOArDTOBKa Ha 
(nporpaMCK"10T, oneparnBH"10T, q>"1HaHrnCK"10T) n11aH, Kan1,,1Ta11H0To n11aH1,,1pa1-t>e He e 

ycornaceHo co n0Tpe61,,1Te Ha nporpaM"1Te 3a pa3Boj Ha OnwrnHa ra31,,1 6a6a, 
Henp1-1MeHyBa1-t>e Ha pery11arnB"1Te K0"1 r"1 YTBPAYBaaT q>"1HaHC"1CK"1Te "1 CMeTKOBOACTBeH"1Te 
onepau,1,,11,,1 BO OnwT"1Ha ra31,,1 6a6a, HeHaBpeMeHo 1,,1cno11HyBa1-t>e Ha o6BpCK"1Te 3a n11a1<a1-t>e, 

He"13BpwyBal-t>e Ha BpeMeH"1 1,,1 T04HO n11a1<a1-t>e Ha no6apyBa1-t>aTa, HeycornaceHOCT co 

C"1CTeMOTe 3a 611arajH"14KO pa60Te1-t>e. 
S. AoroeopHH pH3HL\H K0"1 MO>t<aT Aa npo1,,1311e3aT OA Hecnoco6Hocra Ha eAHa OA AOroBopH"1Te 

crpaH"1 Aa r1,,1 1,,1cnOJ1Hl,,1 CB0"1Te AOrDBOpH"1 o6BpCKl-1 (OnwrnHa ra31,,1 6a6a Aa He MO>t<e 

HaBpeMeHO "111"1, u,e110CHO Aa r1,,1 "13BpW"1 noTpe6H"1Te n11a1<a1-t>a KaKO WTO e YTBPAeHO BO 
o6BpCK"1Te, 1,,1/11,,1 APvraTa AOrDBOpHa crpaHa Aa He MO>t<e HaBpeMeHO 1,,1 u,e110CHO Aa r1,,1 
1,,1cnopa4a CTOK"1Te, yc11yr1,,1Te 1,,1111,,1 pa6ornTe). 

6. TeXHH"IKH pH3HL\H noBp3aH"1 co MO>t<HOCTa OA Aeq>eKrn Ha "1HCTa111-1paHaTa TeXH"14Ka 

onpeMa (xapABep 1,,1 coq,rnep), HeycnewHa 3aWT"1Ta (6eK-an) Ha noAaTOU,"1Te, 
HeycornaceHoCT noMery n0Tpe61,,1Te OA TexH011owKa onpeMa 1,,1 n0Tpe61,,1Te BO pa60Te1-t>eTO, 

He3aWrnTeH np1,,1cran KOH nOAaTOU,"1Te, "1TH . 
7. <l>H3H"IKH pH3HL\H, KOl,,1 4eCTO MO>t<aT Aa ce nojaBaT BO c11y4aj Ha Aeq>eKT Ha q>"13"14K"1Te 

pecyprn K0"1 1,,1 ce Ha pacno11ara1-t>e Ha OnwT"1Ha ra31,,1 6a6a (3rpaA"1, Bo31,,111a, onpeMa), 
HeaAeKBarna 3awrnTa OA no>t<ap1,,1, HeAOCTaToK Ha npeBeHrnBHa Hera BO c11y4ja Ha 
3ApaBCTBeH"1 "1/11-1 K/1"1MaTKC"1 KaTaCTpoq,1,,1, HeAOCTaTOK Ha n11aHOB"1 "1 nporpaMa 3a 
npeBeHu,1,,1ja Ha TaKB"1 c11y4a1,,1 1,,1111,,1 H"1BHa HeycornaceHOCT co n11aHOB"1Te 1,,1 nporpaM"1Te Ha 

L\eHTapoT 3a ynpaByBa1-t>e co Kp1-131,,1 1-1 A1,,1peKu,1,,1jaTa 3a 3awrnTa 1,,1 cnacyBa1-t>e, "1TH. 
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npoeKTHM pM3MU.M 

onwrnHA rA3~ 6A6A 
CTPATH~JA3A YnPABYBAl-bE CO P~3~1..(~TE 

CeKOjAHeBHl.ffe OAfOBOpHOCTl1 11 aKTl1BHOCTl1 Ha OnwrnHa ra311 6a6a ce OCTBapyBaaT npeKy 
pean11311pa1-t>e Ha npoeKrn 3a 11HBecrnu,1111 11 MO>t<aT Aa ce cny4aT BO pa3nl14Hl1 c¢>ep11 Ha 
pa6oTet-t>eTO Ha onwT11HaTa. lt1MnneMeHTau,11jaTa Ha 0B11e npoeKrn e noBp3aHo co pa3nl14Hl1 p11311u,11: 

nowo 113rDTBeH npoeKT, HernrypHo q>11HaHrnpa1-t>e Ha 11MnneMeHTau,11jaTa Ha npoeKTOT, nowa 

npou,eAypa 3a AOAenyBat-t>e Ha AOroBopoT 3a jaBHa Ha6aBKa, now HaA30p HaA 113BeA6aTa Ha 
pa6ornTe, nowa 113BeA6a Ha pa6ornTe, Hel13BpwyBat-t>e Ha 3aAa411Te 3a MOH11rnp11Hr Ha 

11MnneMeHTau,11jaTa OA 3aAon>1<eH11Te n11u,a BO OnwrnHa ra311 6a6a. 

MO>KHM npM4MHM 3a pM3MU,M BO pa6oTett>eTO Ha OnWTMHa ra3M 6a6a 

AHan113aTa Ha pa3nl14Hl1Te B11AOBl1 Ha p11311U,11 r11 OAPeAyBa np11411Hl1Te 3a Hl1BHOTO nojaByBat-t>e. 
611Aej1<11 p11311U,1'1Te reHepanHO MO>t<aT Aa ce KapaKTep11311paaT KaKO HaABOpeWHl1 11 BHaTpeWHl1, 

np11411H11Te 3a Hl1BHOTO nojaByBat-t>e 11cro TaKa MO>t<aT Aa ce rpyn11paaT Ha HaABOpewH11 11 
BHaTpeWHl1. 

HaABOpeWHM npM4MHM HaABOpewH11Te q>aKTOp11 KOl1 npeA113Bl1KyBaaT nojaBa Ha p11311U,11 BO 
TeKOT Ha pa6oTet-t>eTO Ha OnwrnHa ra311 6a6a Mo>t<aT Aa ce nojaBaT Bo cneAH11Be ¢>opM11: 

1. nomtTM4KM npM4MHM,Ha K011 B1111jaaT nocTOjH11Te n0/111Tl14Kl1 yc110B11 BO 3eMjaTa 11 

onwrnH11Te. Hcro TaKa, HeycBojyBat-t>eTo 11n11 ycBojyBat-t>eTo Ha Heu,enocH11 111111 

HejaCHl1 OAnYKl1 Ha u,eHTpa11HO Hl1BO MO>Ke Aa 611Ae npe4Ka 3a pea1111311pa1t>e Ha 

OAPeAeH11 aKrnBHocrn Ha H11Bo Ha Onwn1Ha ra31i1 6a6a. noKpaj ma, np11411H11Te 3a 

nojaBa Ha OAPeAeH11 ¢>opM11 Ha pl1311U,11 MO>t<e Aa ce pa3rneAyBa BO KOHTeKCT Ha 

u,enoKynHaTa non11rn4Ka rnryau,11ja BO 3eMjaTa (OAHOCl-1 BO AP>KaBaTa 11 co 

CTpaHCTBO). 

2. EKOHOMCKM npM4MHH, KOl1 MO>KaT Aa ce MaH11q>eCT11paaT BO (He)pea11113au,11jaTa Ha 

BOcnOCTaBeHaTa MaKpOeKOHOMCKa no1111rnKa Ha AP>KaBaTa BO OAHOCHl10T nep110A, 

T.e. cranKa Ha 11Hq>11au,11ja noB11coKa OA n11aH11paHaTa, n0Ma11 np11n11B Ha cpeACTBa 

Bp3 OCHOBa Ha TpaHcq>ep11 11 rpaHTOBl1 OA u,eHTpanHaTa BnacT KOH OnWTli!Ha ra31i1 

6a6a li!TH; 

3. 3aKOHCKH npM4HM, KOl1 Haj4eCTO ce MaH11q>eCT11paaT BO Hec0Bnafa1t>e, 

Henpeu,113HOCT 11n11 HeHaBpeMeHOCT BO AOHecyBat-t>eTO Ha OAPeAeH11 3aKOHl1 K011 ce 

OA oco6eHa Ba>t<HOCT 3a pa6oTet-t>ern Ha Onwr1i1Ha ra31i1 6a6a; 

4. EKO/IOWKM npM4MHM, KOl1 MO>t<aT Aa ce nojaBaT BO q>OpMa Ha 3arpo3yBalt>e Ha 

>t<l1BOTHaTa cpeA11Ha He3aBl1CHO OA u,e1111Te 11 11HTepernTe Ha nporpaM11Te, 611Aej1<11 

OBl1e npl1411Hl1 ce yc110BeH11 OA Hau,110Ha/1Hl1Te 11HTepern; 

5. 6e36eAHOCHM npM4HHM, KOl1 npo113neryBaaT OA HeCTa611nHOCTa Ha 3aKOHl1Te, 

n0/111Tl14KaTa HernrypHOCT 11 eKOHOMCKaTa c11ryau,11ja BO 3eMjaTa. 
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onwrnHA rA31-1 6A6A 
CTPATHHJA3A YnPABYBAl-bE CO Pl-131-11..\HTE 

BHaTpewHH (HHTepHH) np1!141!1Hl!1. HHTepHl-1Te npl-14"1Hl-1 ce MHory no6pojHl-1, no4eCTl-1 1,1 
no1-1HTeH3"1BH1-1. T1-1e 1-1cro TaKa ce nojaByBaaT BO pa3nl-14Hl-1 <j>opMi.1 1-1 Yecro Mo>KaT Aa ce 
MaH1-1q>ecT1-1paaT KaKo: 

1. OpraHH3a41i1cK1i1 (MO>KHa HeaAeKBaTHa opraH1-13a41-1cKa CTPYKTYPa Koja e 

HeaAeKBaTHa 3a 1-1MnneMeHTa41-1ja Ha nporpaM1-1paHoTO pa6oTel-be Ha Onwn1Ha 

ra31,1 6a6a); 

2. KaAPOBCKH (MO>KHO HeAOBOnHa, nowa, Henpoq>ec1-10HanHa 1,1n1,1 HeaAeKBaTHa 

eK1-1n1-1paHOCT); 

3. MeHa1,1epcK1i1 (Mo>KeH 1,136op Ha MeHa1,1ep1-1 co nowi.1 MeHa1,1epcK1-1 cnoco6Hocr1-1); 

4. npo1.1eAYPH Ha AOHeCyBalt>e Ha OAJIYKH 1,1 pewaealt>e Ha npo611eMH (MO>KeH 

HeAOCTaTOK Ha OAnYKl-1 3a AejCTBl-1ja KOl-1 Tpe6ano Aa 61-1AaT AOHeceHl-1 BO 

paKOBOACTBOTO, HeAOCTaTOK Ha nl-1CM€Hl-1 npo4eAYP1t1, npaB1t1na 1t1 "1HCTPYKL.\"1"1 3a 

1t1MnneMeHTa41-1ja Ha 3aKOHlt1Te 1,1 OAnYKl-1Te, AOHecyBal-be Ha OAnYKl-1 6e3 OCHOBa BO 

3aKOHOAaBCTBOTO 1-1 OAnYKl-1 KOl-1 ce BO cnpOTl-1BHOCT Ha 3aKOHOAaBCTBOTO, OAnYKl-1 3a 

HejaCHl-1, Henpel\"13Hl-1 1-1 KOHq>nl-1KTHl-1 peweH1-1ja, "1TH.); 

5. Ae11oeHa KyllTypa (MO>KHl-1 Bap1-1ja41,11,1 Ha perynarns1-1Te, n1-1cMeH1t1 npo4eAyp1-1 1-1 

APYrl-1 npas1-1na 3a pa6oTel-beTO Ha OnwrnHa ra31,1 6a6a); 

6. MOHHTOpHHr Ha p1,131,141,1 (HeMa n1t1CMeHa CTpaTer1-1ja, HeMa Cl-1CTeM Ha ynpaByBal-be 

co p1,131,141-1, He nocrni.1 pa6oTHa rpyna Koja epw1,1 MOH1t1TOp1t1Hr Ha p1,131,141-1Te); 

7. C1i1cTeM 3a 6p3o a11apM1i1pa1t>e (He nocroi.1 rncreM 3a AeTeK41-1ja 1-1 en1-1M1-1Ha41-1ja Ha 

pi.131,141,1 npeA nojaByBal-beTO 1-1n1-1 HecnopeAHO np1-1 Hl-1BHOTO nojaByBal-be). 

5. nP"1A06"1BKl,1 OA YnPABYBAl-bETO co Pl,131,1LJ,1,1TE 

YcnewHoTO cnpoBeAyBal-be Ha npo4ecoT Ha ynpasysal-be co p1,131-141-1Te sn1-1jae Ha : 

Ha4"1HOT Ha OAnY4YBal-be; 
3roneMyBa1-1>e Ha eq>1-1KaCHocra; 
noAo6po npeAB1t1AYBal-be 1-1 onrnM1-131-1pa1-be Ha pacnono>Kn1-1B1t1Te cpeACTBa; 
jaKHel-be Ha AOBep6aTa BO ynpaByBa4Klt10T Cl-1CTeM; 
pa3Boj Ha no31-1rnBHa opraH1t13a41-1cKa KYnTYpa, 

Koe 3eMeHo 3aeAHO o6e36eAyBa 1-1cnopa4ysal-be Ha HaspeMeHi.1, KBan1-1TeTH1-1 ycnyrn, ycnyr1-1 co 
s1-1coK creneH Ha KBan1-1TeT KOl-1 o6e36eAyBaaT 3roneMeH creneH Ha 3aAOBoncrso Ha rpafaH1-1Te 1,1 
npaBH1t1Te eHrnTern KOl-1 ri.1 Kop1-1craT ycnyr1-1Te DA onwrnHaTa, onwrnHCKaTa aAM"1Hl-1CTpa41-1ja 1,1 

eHrnTernTe <j>opM1-1paH1-1 DA onwT1-1HaTa. 
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onwrnHA rA3H 6A6A 
CTPATErHJA3A YnPABYBAli>E CO PH3HL.1HTE 

6. CTABOBM HA onWTMHA fA3M 6A6A KOH PM3M~MTE 

rpaAOHa4anHi.1KoT 1-1 Bpa60TeHi.1Te Bo OnwTi.1Ha ra31,1 6a6a i.1MaaT no3i.1rnBeH npi.1cran KOH 

ynpaByBatt,eTO co p1,131,14i.1Te, Koe Bni.1jae Aa ce 06e36eAi.1: 

aKrnBHocri.1Te Koi.1 ri.1 cnpoBeAyBa OnwTi.1Ha ra31,1 6a6a Aa ce BO cornacHocr co u,eni.1Te 
YTBPAeHi.1 BO (TpaTeri.1jaTa 3a noKaneH eKOHOMCKl-1 pa3BOj Ha OnwrnHa ra31,1 6a6a, 2020 -
2025 r0Ai.1Ha; 

aKrnBHOCTi.1Te BO ceKoj MOMeHT Aa 6i.1AaT BO cornacHOCT co 6apatt,aTa Ha 3aKOHOAaBHaTa 
paMKa; 
Aa ce 1,136ernyBaaT aKT"1BHOCT"1Te KOl-1 HOCaT pi.13"1K OA 3Ha4aeH HerarnBeH ny6ni.1u,i.1TeT 1,1n1,1 
APvra wTeTa 3a yrneAOT Ha OnwrnHa ra31,1 6a6a; 

aKrnBHocrnTe Mopa Aa pe3ynrnpaaT co npi.1Ao6i.1BKi.1 KOl-1 npeTcraByBaaT BpeAHOCT 3a 
napi.1Te; 
aKT"1BHOCT"1Te 1,1 co H"1B noBp3aH"1Te <j>i.1HaHC"1CK"1 "13AaTOLJ,"1 Mopa Aa 6i.1AaT on<j>aTeHi.1 co 

<j>i.1HaHrncKi.10T nnaH (peweHi.1eTO 3a BHaTpewHa pacnpeAen6a Ha BKynH"10T OA06peH 6y1,1eT) 

Ha OnwrnHa ra31,1 6a6a; 
noTeHu,i.1janHi.1Te pi.131,141,1 KOl-1 Mo>t<e Aa i.1MaaT Bni.1jaHi.1e Bp3 pa6oTett,eTo Ha OnwrnHa ra31,1 
6a6a ce AOKyMeHrnpaHi.1 BO ni.1cra - Peri.1crep Ha pi.131,141,1 ; 

Bpa60TeHi.1Te BO OnwrnHa ra31,1 6a6a ce 3ano3HaeHi.1 co pi.13i.1u,i.1Te 1-1 no4i.1TyBaj1<i.1 ri.1 

BocnocraBeH"1Te npou.eAYPl-1, npi.1AOHecyBaaT 3a H"1BHO cneAett,e 1-1 OTCTpaHyBal-be OAHOCHO 
cBeAyBatt,e Ha npi.1<j>arni.1Bo H"1BO. 

noafaj1<i.1 OA Bi.13i.1jaTa 1,1 Mi.1ci.1jaTa Ha OnwrnHa ra31,1 6a6a, crpaTewKi.1Te Tpi.1roA"1WH"1 nnaHoBi.1 1,1 

rOA"1WH"10T nnaH/nporpaMa 3a pa6oTa Ha OnwTi.1Ha ra31,1 6a6a, ceKoj ceKTOp 1-1 OAAeneHi.1ja BO 
COCTaB Ha CeKTOpOT r"1 YTBPAYBaaT pi.13"1LJ,i.1Te 1-1 aKrnBHOCT"1Te 3a H"1BHO cnpaByBatt,e, KOl-1 ce 
npeT04eHi.1 BO oBaa crpaTernja OAHOCHO peri.1crap Ha pi.131-141-1 . 

7. nPM<l>AT/IMBO HMBO HA PM3MK / AnETMT 3A PH3MK HA onwTMHA fA3M 6A6A 

AnernTOT 3a pi.13"1K npeTCTaByBa "13HOC (KOn"14"1Ha) Ha pi.13"1K WTO OnWT"1Ha ra31,1 6a6a e noArOTBeHa 
Aa ro npi.1<j>arn BO i.1cnonHyBal-be Ha cBoi.1Te crpaTewKi.1 u,eni.1 . 

3aTOa, anernToT 3a pi.13i.1K npeTcraByBa eAHO OA 3Ha4ajHi.1Te npawal-ba KOl-1 ce on<j>aTeHi.1 co oBaa 
crpaTeri.1ja. 

Koni.14i.1HaTa Ha pi.13i.1K Koj OnwrnHa ra31,1 6a6a ro npi.1<j>a1<a Ke Bapi.1pa Bo 3aBi.1cHocr OA 

opraHi.13aLJ,i.10Hi.1Te eA"1H"1LJ,"1, BO 3aB"1CHOCT OA OKOnHOCT"1Te Ha onKpy>t<yBatt,e Ha onwrnHaTa 1-1 

OKOnHOCT"1Te nOA KOl-1 HaCTaHyBaaT pi.13"1LJ,"1Te. <l>aKTOpi.1 KaKO WTO ce HaABOpeWHO onKpy>t<yBatt,e, 
Bpa60TeHi.1 I onwTi.1HcKa aAM"1Hi.1crpau,i.1ja, KOpi.1cHi.1u,i.1 Ha ycnyri.1/ AaH04H"1 o6Bp3Hi.1u,i.1, 6i.13Hi.1c 
rncreMi.1 1,1 noni.1rnKi.1 i.1MaaT cBoe Bni.1jaHi.1e Ha aneTi.1ToT 3a pi.13"1K Ha onwrnHaTa. 

YTBPAYBatt,eTO Ha anernTOT Ha pi.13i.1K Ha OnwTi.1Ha ra31,1 6a6a Ke ce OAB"1Ba no cneAH"10T peAocneA 
1-1 Toa : 

Pa3Bi.1Batt,e Ha anernT 3a pi.13i.1K; 
CoonwTyBatt,e Ha anernTOT 3a pi.13i.1K 1,1 
M0Hi.1Topi.1Hr 1,1 a>1<ypi.1patt,e Ha anernT 3a pi.13i.1K. 
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onwrnHA rA3"1 6A6A 
CTPATH"1JA3A YnPABYBAl-bE CO P"13"1Ll,"1TE 

Pa3BHBaH>e Ha aneTHT 3a pH3HK 

Pa3B1-1Ba1-t>e Ha anernT 3a p1-131-1K He 3Ha41-1 AeKa OnwrnHa ra31,1 Eia6a r1-1 1,136erHyBa p1,131,141-1Te, KaKo 
Aen OA CBOl-1Te CTpaTeWKl-1 "1H"1L.\"1jarnBl-1 . TOKMY cnpOTl-1BHOTO. Hern KaKO WTO noCTaByBaBMe 
pa3n1-1YH1-1 4en1-1 , Ke pa3B1-1eMe 1-1 pa3nl-14Hl-1 anernrn 3a p1-131-1K. OnwrnHCKaTa aAM1-1H1-1CTpa41-1ja 1-1 
APYrl-1Te 3a1-1HTepernpaH1-1 CTpaH1-1 noTpe6Ho e Aa pa36epaT AeKa He nocroi.1 "B1-1crnHcK1-1" anernT 3a 
p1-13"1K, TYKY TOj Ke ce npo¢>1-1n1-1pa /Al-13ajH1-1pa KaKO nOBl-1COK 1-1n1-1, nOHl-1CKl-1 anernrn 3a p1-131-1K BO 

3aBl-1CHOCT OA nocneA1-141-1Te KOl-1 MO>Ke Aa 61-1AaT npeA1-13Bl-1KaHl-1. 

CoonWTVBaH>e Ha aneTHT 3a pr.13HK 

Bo npaKrnKaTa nocrnjaT noBeKe HaY1-1H1-1 Ha coonwTYBa1-t>e Ha anernrnT Ha p1-13"1KOT Ae¢>1-1H1-1paH1-1 
Ka KO: 

ceonq>aTeH "13BewTaj 3a anernT 3a p1-131-1K KOj e AOBOnHo onw1-1peH 1-1 AOBonHo on1-1ceH 3a 
opraH1-13a41-10H1-1Te eA1-1H1-141-1 Aa ynpaByBaaT co CB01-1Te p1,131,141-1; 

Aa ce coonwrn aneT1-1TOT 3a p1-131-1K 3a ceKoja opraH1-13a41-10Ha eA1-1H1-14a, 1-1 
Aa ce coonwrn anernToT 3a p1-13"1K 3a pa3n1-1YH1-1 KaTeropi.11-1 Ha p1-131-1K. 

Bo noCTanyeaH>eTO OAHOCHO coonWTVBaH>eTO Ha aneTHTOT Ha PH3HK OnWTHHa ra3H 6a6a Ke ce 
paKOBOAH Aa YTBPAH aneTHT 3a pH3HK 3a ceKoja KaTeropHja Ha pH3H4H. 

MOHHTOpHHr H A>Kypr.1paH>e Ha aneTHTOT 3a PH3HK 

Kora eAHaw anernTOT 3a p1-131-1K e coonwTeH, Ke ce Bpwi.1 HeroB nocrnjaH MOH1-1TOp1-1Hr 1-1 no noTpe6a 
Ke ce peB1-1A1-1pa. Bo Taa cM1-1cna, anernTOT Ha p1-131-1KOT He Tpe6a Aa ce cq>arn KaKo Hl-1BO Ha 

np1-1¢>arn1-1B p1-131-1K Koj eAHaw 3aceKoraw e YTBPAeH 1-1 He Tpe6a Aa ce MeHyBa.HanpornB, TOjKe 61-1Ae 

npoBepyBaH 1-1 noCTojaHo np1-1naroAyBaH . BHaTpewHaTa peB1-131-1ja (no Hej3"1HOTO ¢>opM1-1pa1-t>e) Ke 
1-1rpa KnyYHa ynora BO MOHl-1TOp1-1Hr Ha aneTl-1TOT 3a p1-13"1KOT. Co eAeH 36op 4enoKynH1-1Te aKTl-1BHOCTl-1 
Ke 61-1AaT HaCOYeHl-1 KOH C03AaBal-t>e Ha COOABeTHa CBeCT 1,1 Hl-1BO Ha KYnTYpa 3a ynpaByBal-t>eTO 
p1,131,141-1Te 1-1 Hl-1BHOTO 3Ha4el-t>e 3a OCTBapyBal-t>e Ha 4en1-1Te Ha onWTl-1HaTa. 

npeTXOAHO HaBeAeHOTO MO>Ke rpaq>l-14Kl-1 Aa ce np1-1Ka>t<e KaKO WTO cneAyBa: 

/ 

Pa3BMBaH:18/ 
npoaepg· 

AnentT 3a pH3HK 

• 
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onwrnHA rA31i1 6A6A 
CTPATErli1JA3A YnPABYBAl-bE CO Pli131i1l..4li1TE 

<l>aKTOPH KOH en111jaaT Ha aneTHT Ha PH3HK 

Anernrnr Ha p11t311tK 3a OnwrnHa ra31,1 6a6a He ce Ha61bYAYBa 1,13on111paHo, HanpornB TOj ce 

pa3rneAyBa 3aeAHO co nocrojH11tOT npo¢>111n Ha p11t311tK, HlltBOTO Ha p11t311tK Koj onwrnHara MO>Ke Aa ro 
np111¢>arn, OAPeAeHl-1 OTCTanyBal-t>e BO HlltBOTO Ha p1,131,1u,111re/rnnepaHu,11tja lit CTaBOT OAHOCHO 
np111cranor Ha onwrnHara, Koe rpa¢>wrn111 e 111nycrp111paHo Ha cneAH11tOT rpaq>111KoH: 

<l>aKTOpl-1 KOl-1 BJ111tjaaT Ha AnernTOT 3a P1113"1K 

nocroeH npocp1,m Ha 

Kana41,ner Ja p111J111K 

To11epaH4Hja KOH p1113HK 

TeKOBHOTO H"1BO 111 A&.1CTp&.16y41,1ja 
Ha p1,131,141,1 BO onWT"1HaTa H&.13 
pa311&.1"!H&.1 Karerop1,11,1 Ha p1,131,1K 

Ko11&.1"1&.1HaTa Ha p&.131,1K KOja 
onwrnHaTa e BO MO>KHOCT Aa ja 
np111cparn BO 1,1cno11HyBatbe Ha 
4e11111re 

np111cpam111eo H&.1eo Ha eap1i1ja41,11,1 Koja 
onwrnHaTa e BO MO>KHOCT Aa ro 
np111cparn BO nomeA Ha 1,1cno11HyBatbe 
Ha CB01t1Te 1..1e111,1 

CTaBOBl,1 KOH paCT, p&.131,1K 1,1 noepaT 

OA npen<OAHO HaBeAeHoro norpe6Ho e Aa ce pa36epe AeKa aner111ror 3a p11t3"1K Ha OnwrnHa ra31,1 
6a6a npercraByBa cocraBeH 1,1 HepacKi.1Hn11tB Aen Ha Crparer111jara 3a ynpaByBa1-t>e co p1,131,1u,111re 111 

Ha4111HOT Ha AOHecyBal-t>e Ha OAflYKl-1 BO onWTlltHaTa. 

Mefyce6Ha nosp3aHOCT co CTpaTernja, 0)],nyKH Ha MeHa1,1MeHTOT 11 AneT11TOT 3a 
P11311K 

nocrasysa1-1,e Ha 
crparewKa u,en 

<l>opMy111-1pa1-1,e 
Ha crpareri.11-1 I 

Ha4"1H Ha 
i---. no era nysa1-1,e 

Crparernja 1 

Crparernja 2 
Crparernja 3 

____. 
Bocnocrasysa1-1,e 

Ha u,eni.1 3a 
onepau,1-11-1, 

ycornaceHOCT 1-1 
1113secrysa1-1,e 

---+ 

Pa3rne)],yBaJ-be Ha p11311u,11Te so nocrnsysal-be Ha cTpaTer1111, u,e1111 11 
KaKo )],a ce ynpasysa co p11311u,11 

A0Hecysa1-1,e Ha 
OAJ1YKll1 3a Toa KaKO 
Aa ce ynpasysa co 
p1113111u,111, nosp3aH111 

co nocrnrHysa1-1,ero 
Ha u,e11111re Ha 
onWTIIIHaTa 



onwrnHA rA31t1 6A6A 
CTPATErlAJA3A YnPABYBAl-bE CO PIA31AI..\IATE 

8. nPOl..4EC HA YnPABYBAl-bE co PIA31Al..41ATE 

OnwrnoT MOAen 3a ynpaByBaH>e co p1131141.ne, Koj ro BocnocraByBa OnwrnHa fa311 6a6a, ce cocro11 
OA neT YeKop11: 

nocraByBaH>e Ha 4en11; 
yTBPAYBaH>e Ha p11311411Te; 
npo4eHa Ha p11311411re; 
BocnocraByBaH>e KOHTponH11 MepK11 11 Hl1BHO orcrpaHyBaH>e (nocranyBaH>e no p11311411re), 11 
cneAeH>e 11 113BecryBaH>e 3a p11311411re. 

8.1. nocrasysaH>e Ha 4em1 

YnpaByBaH>eTO co p11311411Te e ynpaByBaH>e co 3aKaH11re K011 MO>+<ar Aa ro nonpeYar ocrBapyBaH>ero 
Ha 4en11re 11 MaKrnM11311pa1t>e Ha MO>+<Hocr11re K011 1<e noMornar 3a ocrBapyBaH>e Ha 4enme. 
nopaA11 roa ecj>11KacHoro ynpaByBaH>e co p11311411re rpe6a Aa 611Ae HacoYeHo KOH crparewK11re 11 
onepar11BH11Te 4en11 . 

OnwrnHa fa311 6a6a e eA11H114a Ha noKanHara caMoynpaBa, BO Koja rpafaH11re ro ocrBapyBaar 
npaBoro Ha noKanHa caMoynpaBa HenocpeAHO 11 npeKy npercraBH11411 BO opraH11Te Ha onwrnHara . 

noafaj1<11 OA 811311jara Ha Onwn1Ha fa311 6a6a Koja rnarn : 

,,0nWTl1Ha fa311 6a6a e Ae/1 OA rnaBHl10T rpaA Ha Peny61111Ka MaKeAOHl1ja co KBa/111TeTHl1 yp6aHl1 
yc11yr11 11 e4>11KaCeH yp6aH MeHa',IMeHT, KOHKypeHTHa eKOHOM11ja 11 OAP>K/1118 eKOHOMCKl1 pacT, 

Bl1COK KBa/111TeT Ha >Kl1Beett.e 11 3Apasa >Kl1BOTHa cpeA11Ha, arpaKTl1BHa 3a 6113Hl1Cl1, AOMyBatt>e 11 

ryp11cr11" 

HeM11HOBHO ce HaMerHyBa KOHcrara411jara AeKa HajBa>KHara 4en Ha onwr11Hara e Aa 06e36eA11 
cOOABerHo Hl1BO Ha KBan11rerH11 ycnyr11 3a rpafaH11re BO 06nacr11re Ha 113BOpH11re 11 npeHeceH11re 
HaAne>+<Hocr11 11 Aa 06e36eA11 Kop11cre1t>e Ha jaBH11re cpeACTBa Ha HajAo6ap MO>+<eH Ha411H npeKy 
o6e36eAyBaH>e KBan11rer BO pa6ore1t>ero (no411ryBaj1<11 ro np11H411nor BpeAHOCT 3a nap11ne), 

nornonHa He3aBl1CHOCT, OT4eTHOCT 11 rpaHcnapeHTHOCT BO Hl1BHOTO KOp11cre1t>e. 

8.2. YTBPAYBaH>e Ha p1,131,141,1Te 

YTBPAYBaH>e Ha p11311411re noBp3aHl1 co pa60THl1Te aKrnBHOCTl1,KaKO 11 AOHecyBaH>eTO Ha OAnYKl1 ce 
BocnocraByBa OA cneAH11reopraH113a4110H11 eA11H11411, n114a I rpyn11, Ha cneAH11Te Hl1Boa: 

CeKTop~ ~ 
OAAeneH~ja 

""" 
"Ill 

... 
--,, 

0AfOBOpHOCT 3a 
YTBPAYBal-be Ha 

p~3~KOT 

._ 
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onwrnHA rA3H 6A6A 
CTPATErHJA3A YnPABYBAl-bE CO Pi.13"11..\HTE 

YTBPAYBaH>eTO Ha pH3HKOT 0Kny4y0a YTBPAYBaH>e Ha noreHU,HjanHHTe pH3HU,H H npwmHara 3a 

pH3HU,HTe, KaKO H noTeHU,HjanHHTe nocneAHU,H OA pH3HU,HTe. PH3HU,HTe ce YTBPAYBaar BO 
06pa3eu,or 3a YTBPAYBaH>e H npou,eHKa Ha pH3111U,HTe H ce eBHAeHrnpaar BO perncrapor Ha pH3HLJ,H. 

PerHCTapor Ha pH3HU,H e ,,6a3a Ha nOAaTOU,H" 3a CHTe HHcj>OpMaU,HH 3a p1113HU,HTe KOj Ke ce BOAH BO 
Excel ra6ena H Ke ja a>1<yp111pa KOOPAHHaropor 3a ynpaByBaH>e co pH3HU,HTe, Ha3Ha4eH OA 
rpaAOHa4anHHKOT Ha OnwrnHa ra3H Eia6a. 

KoopAHHaropor 3a ynpaByBaH>e co p1113Hu,111re Ke 1113rOTBH HacoKH 3a ynpaByBaH>e co pH3HU,HTe H co 
HHB noAeTanHo Ke ro ypeAH Ha4HHOT Ha nocranyBaH>e H Ke rH ypeAH rnre peneBaHTHH o6pacu,H 3a 
AOKyMeHrnpaH>e Ha pH3HU,HTe. 

KoopAHHaropor 3a ynpaByBaH>e co pH3HU,HTe HMa o6BpcKa nocrojaHo Aa rn cneAH p1113HU,HTe BO 
paMKHTe Ha OnwrnHa ra3H 6a6aH Aa rn HHcj>OpMHpa HHBOnBHpaHHTe nHu,a BO COOABeTHHOT npou,ec 

3a norpe6ara OA npe3eMaH>e OAPeAeHH aKrnBHocrn . 

8.3. npo4eHKa Ha PH3H4HTe 

npou,eHKaTa Ha pH3HU,HTe ce Bpw111 Bp3 OCHOBa Ha ABa Bli1Aa Bne3HH HHcj>OpMaU,HH : 

HHcj>OpMaU,HH 3a npou,eHKa Ha BnHjaHHeTO Ha pH3HKOT 
npou,eHKa Ha BepojaTHOCTa 3a nojaByBaH>e Ha pH3HKOT. 

BKynHaTa H3nO>KeHOCT Ha pH3HK ce A06HBa co MHO>KeH>e Ha BpeAHOCTHTe 3a BnHjaHHeTO H 
BpeAHOCTHTe 3a BepojaTHOCTa (Ha TOj Ha4HH pH3HKOT co HajroneMO BnHjaHHe H HajroneMa 

BepojaTHOCT KOj ro BPeAHYBaMe co ou,eHKa TPH, MO>Ke Aa ce npou,eHl/1 co HajMHOry AeBeT 6oAa). 
BKynHaTa H3no>KeHOCT Ha pH31i1KOT MO>Ke Aa 6111Ae HHCKa (ou,eHKa 1, 2), cpeAHa (ou,eHKa 3, 4) H 
BHCOKa (ou,eHKa 6,9) . 

Pe3ymaTHTe Ha npou,eHKara rpe6a Aa 6111AaT eBHAeHrnpaHH BO perHcrapor Ha pH3HU,H. MarpHu,ara 
Ha pH3HKOT 3x3 Ke ce KOpHcrn 3a MepeH>e Ha pH3HU,HTe BO OnwrnHa ra3H 6a6a. 

MarpHu,ara Ha pH3HU,HTe 3x3 e npHKa>KaHa Ha cneAHara cnHKa: 

BHCOKa I 3 
t 
0 
:c 

I CpeAHa I 2 ... 
ta ·o 
a. 
a, 
cc 

H111cKa I 1 

f :P•A•• I 
3 

Man roneM 
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onwrnHA rA31i1 liAliA 
CTPATH"1JA3A YnPABYBAH>E CO P"13"11...\"1TE 

npeTXOAHO HaBeAeHaTa MaTp1-1u,a OB03MO>t<yBa Aa ce o6jaCHl-1 np1-1cranoT Ha 0nWTl-1Ha ra31,1 6a6a BO 

Ha41-1HOT Ha ynpaByBat-beTO co pl-131-11..1,l-'ITe . MMeHO Cl-1Te OHl-'le pl-131-11..1,1-1/HaCTaHl-1 KOl-1 COAP>t<aT 

HerarnBHO B111-1jaH1-1e, a ce ou,eHeT1-1 KaKo cpeAHl-1 Ke 61-1AaT Haw11eAyBaH1-1 1-1 Ke ce ynpaByBa co Hl-'IB 
ce AO MOMeHTOT Ha Hl-'IBHO CBeAyBat-be Ha np1-1q>aT111-1BO (Hl-1CKO) Hl-'IBO, a 3a Cl-1Te OHl-'le 

pl-131-11..1,1-1/HaCTaHl-1 KOl-1 COAp>t<aT HerarnBHO Blll-'ljaH1-1e 1,1 ce ou,eHern KaKO Bl-'ICOKl-1, BeAHaw Ke 61-1AaT 
npe3eMeHl-1 aKrnBHOCTl-1 3a Hl-'IBHO OTCTpaHyBat-be 1-1 CBeAyBat-be Ha np1-14>arn1-1Bo Hl-'IBO. 

OnwrnHa ra31,1 6a6a ro cMeTa p1-131-1KOT Kp1-1rnYeH a Koe ou,eHeT co HajB1-1coKa ou,eHKa 3a p1-131-1K (6 1-1111-1 
9) BO C/leAH1-1Te c11y4a1,1 : 

a KO npeTCTaByBa A1-1peKTHa 3aKaHa Ha ycneWHOTO 3aBpwyBat-be Ha aKrnBHOCTl-1Te; 

aKo npeA1-13B1-1KyBa 3HaY1-1Te11Ha wTeTa Ha 1-1HTepecH1-1Te rpyn1-1 Ha OnwrnHa ra31,1 6a6a 
(rparaH1-1 1 61-13Hl-1C ceKTop, A06aByBaY1-1, B11aAaTa Ha Peny6111-1Ka MaKeAOH1-1ja, Co6paH1-1ern Ha 
PM 1-1TH); 

a Ko noc11eA1-1u,a Ha p1-131-1KOT e noBpeAa Ha 3aKOHOT 1-1 APYrl-1Te npon1-1e1-1; 

a KO AOjAe AO 3HaYajHl-1 q>1-1HaHCl-1CKl-1 3ary61-1; 
a KO ce AOBeAyBa BO npawat-be c1-1rypHOCTa Ha Bpa60TeH1-1Te; 
1-1111-1 BO 61-1110 KOj c11y4aj Ha cepl-103HO Blll-1jaH1-1e Ha l-1HCTl-1TYU,1-10Ha/lHl-10T 1-1 1-1HA1-1B1-1AYallHl-10T 
KpeA1-161-1111-1TeT Ha OnwrnHa ra31,1 6a6a . 

8.4. BocnocraeyeaH>e KOHTpOIIHM MepKM M orcrpaHyBaH>e/nocranyeaH>e no 

pM3MU,MTe 

BepojaTHOCTa 1,1 Blll-1jaHl-1eTO Ha p1-131-1KOT ce HaMa/lyBa co 1,136op Ha COOABeTeH OAfOBOp Ha 

p1-131-1KOT. OAflyKaTa 3aBl-1Cl-1 OA Ba>t<HOCTa Ha p1-131-1KOT 1-1 OA T011epaHu,1-1jaTa 1-1 CTaBOT KOH 
p1-131-1KOT. 

3a ceKoj/a HecaKaHa nojaBa/p1-131-1K onwrnHCKaTa aAM1-1H1-1crpau,1-1ja MO>t<e Aa np1-1MeH1-1 eAeH OA 

c11eAHl-1Te nocranyBat-ba I OArOBop1-1 Ha p1-131-1K : 

1,136erHyBat-be Ha p1-131-1KOT- Ha Ha41-1H WTO OAPeAeHl-1 aKTl-'IBHOCTl-1 Ke ce cnpoBeAaT no1-1HaKy; 
npeHecyBat-be Ha p1-131-1KOT - npeKy KOHBeHU,l-'IOHa/lHO ornrypyBat-be 1-1111-1 npeHOC Ha TpeTa 
crpaHa (ornrypyBat-be Ha 1-1MOTOT); 
np1-1q>aKat-be Ha pl-131-1KOT - Kora MO>t<HOCT1-1Te 3a npe3eMat-be OAPeAeH1-1 MepKl-1 ce 
orpaH1-1YeH1-1 1-1111-1 TpOWOU,l-1Te 3a Toa ce Hepa3yMHl-1 BO OAHOC Ha MO>t<Hl-1Te np1-1A061-1BKl-1, nOA 

yc110B p1-131-1KoT Aa ce c11eA1-1 co wTO Ke ce 06e36eA1-1 AeKa Toj Ke ocraHe Ha np1-1q>aT111-1Bo 

Hl-'IBO, 1-1 

HaMa11yBa1t>e/y611a>1<yBat-be Ha p1-131-1KOT - npe3eMat-be MepK1-1 3a HaMa11yBa1t>e Ha 
BepojaTHOCTa 1-1111-1 Blll-1jaHl-1eTO Ha p1-131-1KOT. 

COOABeTHl-1Te n11aHOBl-1 3a nocranyBat-be KOl-1 OAroBapaaT Ha OA6paHl-1Te OAfOBOpl-1 Ha p1-131-1K 

Tpe6a Aa ce YTBPAeH1-1 BO perncrp1-1Te Ha p1-131-1u,1-1 KaAe 3a ceKoj COOABeTeH p1-131-1K noHyAeH e 1-1 
COOABeTeH OAroBop, OAHOCHO HaCOKa 3a nocranyBat-be, co WTO Ke ce o6e36eAl-1 npe3eMat-be Ha 
KOHKpeTHl-1 aKTl-'IBHOCTl-1 3a nocranyBat-be co pl-131-11..1,l-'ITe BO COOABeTHO YTBPAeHaTa BpeMeHCKa 

paMKa. np1-1 rna, OAfOBOpHoCTa 3a l-13BpwyBat-be (nocranyBat-be) Tpe6a Aa 61-1Ae AOAe11eHa Ha 
noeA1-1Heu,, HaBeAeH no pa6oTHO Mecro (no31-1u,1-1ja) 1-1 co Ha3HaYeH1-1 poKoB1-1 3a cnpoBeAyBat-be. 

Co rna Ke ce 06e36eA1-1 nocranyBat-be 3a ceKoja aKrnBHOCT co noTeHu,1-1ja11eH 1-1111-1 Ae<f>1-1H1-1paH 
p1-131-1K (OAroBop Ha p1-131-1K), npeu,1,131,1paH BpeMeHCKl-1 nep1-10A Ha cnpoBeAyBat-be Ha KOHKpeTHl-1 

aKrnBHOCTl-1 1-1 co 11ou,1-1pat-be OAfOBOpHOCTa 3a l-13BpWyBat-be. 
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onwntHA rA3"1 6A6A 
CTPATH"1JA3A YnPABYBAH>E CO Pli13"1L.J,"1TE 

P11131114111re YTBPAeH111 Ha opraH1113a41110H111 eA11tH1114111 (ceKrnp111 111 OAAe11eH111ja) Ke ce A11tCKyr111paar III 
noBropHo Ke ce npo4eHyBaar Ha HIIIBO Ha onwrnHa np111 wro Ke ce AOHece 3aBpwHa npo4eHKa 
Ha OTKpllleHll!Te p1113111U,111 Ill Ke ce npeAflO>KaT AOnOJlHIIITellHIII MepKIII 3a y611a>1<yBaH>e Ha 

p11131114111re . Pe3ymar OA pacnpaBara 3a p1113111u,111re e 1113MeHa III AOno11HyBaH>e Ha per111crapor Ha 
p1113111u,111re KaKo III noHyAeH111re OAroBop111 I nocranyBaH>a 3a MIIIH11tM11t3111paH>e Ha p11131114111re Ha 
np111<j>aTJ111tBO HIIIBO. 

OnwrnHCKaTa aAMIIIHIIICTpa4111ja MOpa Aa ll!Ma BO npeABIIIA Ill Aa 1113BpWIII npaBll!JlHa npo4eHKa 

AeKa ceKoja aKrnBHOCT Koja ce n11aH111pa Aa ce npe3eMe KaKo OAfOBop Ha pi113111KOT e 
nponopu,1110Ha11Ha Ha p111311tKOT, OAHOCHO 111crara Ke np11tAOHece 3a HeroBo M11tH111M1113111paH>e Ha 
np111<j>aTJ111tBO HIIIBO. 

8.5. CneAeH>e M M3BecryeaH>e 3a pM3M4MTe 

AKTIIIBHOCTll!Te BO OBOj npo4ec ro BKJly4yBaar: ClleAeH>eTO Ill 1113BecryBaH>eTO 3a pi1131114111Te TaKa 

WTO paKOBOAIIITe11111re Ha Cll!Te HIIIBOa Ha ynpaByBaH>e MO>KaT Aa ClleAaT Aalllll npo<j>111110T Ha 
pi113111KOT ce MeHyBa, Aa CTeKHaT yBepyBaH>e AeKa ynpaByBaH>eTO co pi113111U,ll!Te e e<j>111KaCHO Ill Aa 
ce 11tAeHrn<j>111KyBaar noHaTaMOWHIII aKrnBHOCTIII Kora e norpe6Ho. 

Co 4e11 e<j>111KacHo cneAeH>e 111 1113BecryBaH>e 3a p1113111u,111re, per111crp111re Ha p1113111u,111 Mopa peAOBHO 
Aa ce a>1<yp111paar BO norneA Ha : 

HOBll!Te p11131114111; 

p1113111u,111re KOii! ce rpernpaar; 

p1113111u,111re KOii! ce np111<j>areH111 111 
p1113111U,111Te Ha KOii! He MO>Ke110 Aa ce AellyBa Ha n11aH111paH Ha4111H, OAHOCHO co peBIIIAIIIPaH>e 
Ha npeou,eHKara Ha p111311tKOT. 

L.J,ema Ha ynpaByBaH>eTO co p11131114111re e AOBeAyBaH>e Ha p1113111Kor 111/11111111 OAP>KYBaH>e Ha 
pi113111KOT Ha np111<j>aTJ111tBO HIIIBO. AKO npe3eMeH111Te aKrnBHOCTIII co u,e11 HaManyBaH>e Ha 
p1113111U,111Te He AOnp111HecaT 1113JlO>KeHOCTa Ha p1113111KOT Aa e nOA np111<j>aTJ111tBOTO HIIIBO, HaBeAeHIIIOT 

p1113111K 6111 rpe6a110 noBTOpHo Aa 6111Ae npeAMeT Ha AIIICKyrnja, OAHOCHO rpe6a Aa ce nOHYAIII 

APYro COOABerno nocranyBaH>e Koe Ke r111 AaAe 0YeKyBaH111re pe3ymarn . 

3a Aa ce n0Ao6p111 e<j>111KacHocra Ha ynpaByBaH>eTO co p1113111u,111re III Aa ce 06e36eA11t YTBPAYBaH>e 
III rpernpaH>e Ha KllY4Hll!Te p1113111u,111, ce BocnocraByBa COOABereH rncreM 3a cneAeH>e III 

1113BecryBaH>e 3a p1113111u,111re III roa : 

co OAP>KYBaH>e Ha COCTaHOU,111 Ha HIIIBO Ha ceKTOp/oAAeJ1eH111e; 

eneKTPOHCKa KOMYHll!Ka4111ja co KOOPAIIIHaropor 3a ynpaByBaH>e co pi113111U,III, paKOBOAll!TeJlOT 
Ha eA11tH111u,ara 3a <j>111HaHc111cK111 npawaH>a III Bpa6oreH111re; 

OAp>t<yBaH>e Ha COCTaHOL.\111 Ha HIIIBO Ha K011er111yM Ill 

1113Bewraj 3a npe3eMeH111re aKrnBHOCTIII 3a ynpaByBaH>ero co p1113111u,111re. 

Mopa Aa noCTOIII COOABeTHO AOKyMeHrnpaH>e 3a Ha411!HOT Ha KOMYHll!Ka4111ja Ill 1113BecryBaH>e, 
WTO BOeAHO npercraByBa noTBPAa 3a npe3eMeHIIITe aKTIIIBHOCTIII Ill e<j>eKrnTe OA HIIIB. 
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onwrnHA rA31i16A6A 
CTPATErli!JA3A YnPABYBAl-bE CO Pli131i141i1TE 

9. KllY'-IHl,1 noKA3ATE/11,1 HA YCnEWHOCTA 

C11eAe1t>ern Ha eq>eKrnBHocra Ha npou,ecoT Ha ynpaByBaH>e co p1-131-1u,1-1Te Ke ce 06e36eA1t1 npeKy 
C/leAHlt!Te aKH1BHOCT1t1: 

Ha roAltlWHO Hl1BO perncrapoT Ha p11311U,lt1 BO u,e110CT e nperneAaH 111 AOfOBOpeH e Ha41t1HOT Ha 
ynpaByBaH>e co p1131-1u,1-1Te; 

n11aH1t1paH1t1Te aKTltlBHOCTl-1 ce cnpoBeAyBaaT BO paMKl-1 Ha pOKOBlt!Te YTBPAeHl-1 3a 
lt13BpwyBaH>e 11 Clt!Te HOBl1 MepK11 ce a>1<yp1-1paH1t1 BO perncrapoT Ha p1t1311U,lt1 3a COOABeTHaTa 
opraH1t13au,1-10Ha eA1t1H1-1u,a (ceKrnp/0Me11eH1-1e); 
cornaCHo co roA1t1WHaTa nporpaMa 3a eAyKau,1-1ja Ha Bpa60TeH11Te BO onwrnHa ra311 6a6a ce 
YTBPAeH11 n0Tpe61-1Te OA eAyKau,1-1ja BK11y4yBajK1-1 ro 111 ynpaByBaH>eTO co p1131-1u,1-1; 
06e36eAeHo e KOHT11Hy1-1paHo c11eAe1t>e Ha creneHoT Ha pea11113au,11ja Ha YTBPAeH1-1Te 
KOHTpOllHl-1 aKn1BHOCTlt1 npeKy YTBPAeH1t1Te POKOBl-1 3a Hlt!BHO npe3eMaH>e, 111 
ynpaByBaH>eTO co p1131t1U,11 e aKn1BHOCT KOja nocrojaHO e MOH1t1TOp1t1paHa OA 
rpaAOHa4allHlt1KOT 111 3a creneHOT Ha 1t1Mn11eMeHTau,1-1ja Ha KOHTPOllHlt!Te aKn1BHOCTlt1 ce 
o6e36eAyBa KOHn1Hy11paHa A11CKyrnja Ha Hlt!BO Ha Ko11ernyM Ha OnwrnHa ra31-1 6a6a. 

npen<OAHO HaBeAeH11Te aKrnBHOCTl-1, He caMO WTO Ke npeTCTaByBaaT OCHOBa 3a eq>11KaCHOCTa 3a 
npou,ecoT Ha ynpaByBaH>e co p1t131t1U,lt1Te, BO lt!CTO BpeMe Ke o6e36eAaT KOp11CHlt1 lt!Hq>OpMau,11111 111 
noAaTou,11 3a HOBOHaCTaHarnTe cocroj61-1, eBeHrya11H1-1Te p1t131t14Hl1 0611acn1 11 noTpe6arn OA 
np1-111arOAYBa1t>e Ha aKn1BHOCTlt1Te 3a cnpaByBaH>eTO co p1t1311U,11Te. 

10. CllEAEl-bE 1,1 nPOBEPKA HA nPOU.ECOT HA YnPABYBAl-bE co Pl,131,1LJ.1,1 

Eq>1-1KacHoTO ynpaByBaH>e co p1-1311u,11 6apa BocnocraByBaH>e c11eAe1t>e 111 npoBepKa, co wrn Ke ce 
06e36eA1t1 p11311u,11Te eq>11KacHo Aa 611AaT npeno3HaeH1-1 11 npou,eHeT11 np11 WTO ce cnpoBeAyBaaT 
COOABeTHl-1 KOHTP0/1111 111 aKn1BHOCTl1. Bo paMKlt!Te Ha OnWT11Ha ra31,,1 6a6a Ke ce cnpoBeAyBa peAOBHO 
Tp1t1rOA1t1WHO a>1<yp1-1pa1t>e Ha crpaTernjaTa 11 ycornaceHocra co craHAaPA1t1Te, a noBpeMeHo 
(roA11WHO) aHa/llt131-1patt,e 111 a>1<yp11pa1t>e Ha KOHTpOlllt!Te KOl1 ce OAHecyBaaT Ha Ml1Hlt1Mlt131t1patt,e Ha 

p1t131t1U,lt1Te. 

CeKoja nocranKa 3a cneAeH>e 111 npoBepKa, 1-1cro Ta Ka, Ke YTBPA11: 

Aa111-1 ycBoeH1-1Te MepK1t1 ro nocr11rHa11e n11aH1-1paH1t10T pe3ymaT wrn Tpe6a110 Aa ce nocrnrHe; 
Aa111-1 ycBoeH1-1Te nocranK1-1 11 06e36eAeH1-1Te noAaTou,111 3a cnpoBeAyBaH>e Ha npou,eHKl1Te 
61111e COOABeTHl-1; 
HeAOCTaTOU,111 BO KOHTpOlllt!Te 111 MO>KHOCTl-1 3a KOHH1Hy1t1paHO nOA06pyBaH>e 111 

Aallltl nOA06paTa pa3MeHa Ha l1Hq>OpMau,1111 3a p1131t1U,1-1Te Ke nOMOrHe BO AOHecyBaH>eTO Ha 
noA06p11 OAllYKl-1 11 06e36eAyBa1t>e Ha 3HaeH>e 3a 1t1AH1t1Te npou,eH1-1 11 ynpaByBaH>e co 
p1131t1U,lt1Te. 

KoopA1t1HarnpoT 3a BocnocraByBaH>e Ha npou,ecoT 3a ynpaByBaH>e co p1t131t1U,1t1Te Ke 06e36eA1t1 
peB1t1A11patt,e Ha npou,ecoT Ha ynpaByBaH>e co p1t131t1U,lt1Te, Ha fOAltlWHO Hlt!BO 111 cornaCHO co 
n0Tpe61-1Te 3a a>1<yp11pa1t>e Ha CTpaTernjaTa 3a ynpaByBaH>e co p1t131t1U,1t1Te 111 COOABeTH1t1Te HacoK1-1. 

Pe3yman1Te Ha cneAeH>eTO 11 npoBepKaTa KOOPA11HarnpoT 3a BocnocraByBaH>e Ha npou,ecoT 3a 
ynpaByBaH>e co p1-131-1u,1-1 Ke r1-1 npe3eHrnpa npeA rpaAOHa4a/lHl1KOT Ha onwrnHa ra31-1 6a6a npeKy 
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CTPATErHJA3A YnPABYBAl-bE CO PH3HI...IHTE 

rOA1-1WeH l-13BeWTaj 3a rnCTeMOT Ha BHaTpeWHl-1Te q>l-1HaHCl-1CKl-1 KOHTpOlll-1 1-1 rOAl-1WHl-10T l-13BeWTaj 3a 
noKa3aTe111-1Te Ha ycnewHOCT 1-1 3a cnpoBeAyBal-be Ha CTpaTer1-1jaTa 3a ynpaByBal-be co p1-131-1u,1-1. 

EA1-1H1-1u,aTa 3a q>1-1HaHc1-1cK1-1 npawal-ba Ke 06e36eA1-1 1-1Hq>opMau,1-1ja Aa111-1 rnTe acneKrn Ha npou,ecoT 
Ha ynpaByBal-be co p1-131-1u,1-1Te ce npe1-1cn1-1TaH1-1 6apeM eAHaw rOAl-1WHO 1-1 3a Toa Ke ro l-13BeCTaT 
KOOPA1-1HarnpoT 3a BocnoCTaByBal-be Ha npou,ecoT 3a ynpaByBal-be co p1-131-1u,1-1, Bp3 ocHOBa Ha wTo Ke 
ce noAroTBl-1 l-13BewTaj 3a noKa3aremne Ha ycnewHoCT Ha cnpoBeAyBal-bero Ha Crparer1-1jara 3a 

ynpaByBal-be co p1-131-1u,1-1re 1-1 no norpe6a Ke ce peB1-1A1-1pa npou,ecoT Ha ynpaByBal-beTO co p1-131-1u,1-1, Ke 
ce a>+<yp1-1pa CTpaTer1-1jarn 3a ynpaByBal-be co p1-131-1u,1-1 1-1 COOABeTH1-1Te HacoK1-1. 

AKTl-1BHOCTl-1Te KOl-1 Ke 61-1AaT npe3eMeHl-1 BO noHaraMOWHl-10T nep1-10A BO 0611acra Ha BHarpewHara 
peBl-131-1ja BO 0nWTl-1Ha fa31,1 Eia6aKe AaAe Ba>t<Ha, He3aBl-1CHa 1-1 o6jeKrnBHa ou,eHKa 3a COOABeTHOCTa 
Ha ynpaByBal-beTo co p1-131-1u,1-1Te 1-1 KOHTpo111-1Te. 

11. KOMYH"1KALU,1JA 1,1 06YK"1 

BocnoCTaBeHl-10T Cl'1CTeM Ha KOMyH1-1Kau,1-1ja BO Onwr1-1Ha fa31,1 Eia6a 1-1 KOHT1-1Hy1-1paHaTa o6yKa Ha 
Bpa60TeH1-1Te 3a npawal-baTa Ha p1-131-1u,1-1Te Koja Ke cecnpoBeAyBa BO noHaTaMOWHl-10T nep1-10A Ke 
06e36eA1-1: 

ceKoj Bpa6oreH Aa pa36epe, Ha Ha41-1H Koj owoBapa Ha HHBHara y11ora, wro e crparer11jara, 
WTO ce np11op1-1TeTHl-1 p1-131-1U,1'1 11 KaKO Hl'1BHl'1Te OAroBOpHOCTl-1 BO OnwrnHa fa311 Eia6a ce 
BK11onyBaaT BO raa paMKa 3a pa6oTa; 
Hay4eH11re 11eKu,1111 11 HCKYCTBO MO>Kar Aa ce npeHecar 11 coonwrar Ha 0H11e KOH Mo>+<e Aa 
HMaaT KOPHCT OA Hl'1B (Ha np11Mep: aKO eAeH Ae/1 OA OnWTHHa fa311 Eia6ace cperHe co HOBl-1 
p1131-1u,11 11 ce CM11c1111 HajAo6ap Ha41-1H 3a HaA30p I nocranyBal-be HaA HHB, TaKBOTO peweH11e 
rpe6a Aa ce coonwrn Ha rnre APYrH KOH 11cro raKa Mo>+<aT Aa ce cpeTHaT co rnj p11311K); 

ceKoe HHBO Ha ynpaByBal-be Ke 6apa 11 np11Ma COOABeTHH HHq>opMau,1111 3a ynpaByBal-be co 
p1131'1U,1'1Te BO paMKl-1 Ha CBOjOT Ae/lOKpyr Ha KOHTP0/11'1 KOH Ke HM OB03MO>KaT Aa n11aH11paaT 
aKrnBHOCTl-1 BO OAHOC Ha p1131'1U,1'1Te 41'1e HHBO He e np11q>arn11BO, KaKO 11 yBepyBal-be AeKa 
p1131'1U,1'1Te KOH ce CMeTaaT np11q>aTJ11'1Bl'1 ce nOA KOHTpo11a; 
KoMyH11Kau,11ja co 11Hcrnryu,1111re co KOH OnwrnHa fa311 Eia6a e noBp3aHa BO Bpwel-be Ha 
AejHOCTa, npeKy CK/ly4yBal-be Ha MeMopaHAYMl-1, AOrOBOpl-1 3a pa3MeHa Ha nOAaTOU,11 11 
YC/lYrl-1, KaKO 1-1 CK/ly4yBal-be AOrOBOPl-1 co eKOHOMCKl-1 onepaTOpl-1 3a Ha6aBKa Ha CTOKl-1 11 
yCJ1yrn; 

opraH11311pa1-t>e pa6orn11H11u,11 Bo BpcKa co YTBPAYBal-be Ha p11311u,11re np11 noAroTByBal-beTO 
Ha npou,eAYPl-1Te 3a pa6oTa BO Ae/lOT Ha l-13BpwyBal-beTO Ha HaAfle>+<HOCTHTe BO ceKoja 
opraH113au,110Ha eA11H11u,a Ha OnwT11Ha fa311 Eia6a; 
opraH11311pa1-t>e pa60T1111H11u,11 BO BpcKa co YTBPAYBal-be Ha p11311u,11re np11 nowoTByBal-beTO 
Ha roAHWHHTe n11aHoB11/nporpaM11 3a pa6ora Ha OnwrnHa fa311 Eia6a; 
y4eCTBO Ha paKOBOAHTe1111re 11 Bpa60TeH11Te, Ha pa60Tl'1/1H1'1U,1'1 11 ceM11Hap11 noBp3aHl'1 co 

HaArPaAyBal-be Ha Hl'1BHOTO 3Hael-be 11 1'1CKYCTBO BO Bpwel-beTO Ha ceKOjAHeBHHTe 
aKrnBHOCTl-1 . 

L.1,e110KynH11Te aKTHBHocr11 OA 0611acra Ha YTBPAYBal-be Ha noTpe6ara OA eAyKau,11ja Ha Bpa60TeH11re 

OA 0611acra Ha ynpaByBal-be co p11311u,11Te Ke nperCTaByBa cocTaBeH Aefl Ha roAHWHaTa nporpaMa 3a 

eAyKau,11ja Ha aAMHH11crparnBH11re CJ1y>1<6eH11u,11 Ha onwrnHa fa311 Eia6a Koja Ke ce AOHecyBa ceKoja 

roAHHa BO TeKOBHaTa 3a HapeAHaTa rOAHHa. 
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onwrnHA rA31'1 6A6A 
CTPATHl'1JA3A YnPABYBAH>E CO Pl'131'141'1TE 

12. Y/10n1, 08/lACTYBAt-bA 1.1 OArOBOPHOCTl.1 

YnpaByBaH>eTO co p11311u,1ne BO OnwT11Ha ra311 6a6ae opraH11311paHo Ha rnj Ha411H wTo ce BKnyYeH11 
noroneM 6poj Ha Bpa60TeH11, np11 ma ceKoj KOj e BKnyYeH BO ynpaByBaH>eTO co p11311u,11 Tpe6a Aa 
611Ae cBeceH 3a cBojaTa OAroBopHocr BO YTBPAYBaH>eTO 11 ynpaByBaH>eTO co p11311KOT. 

Mefyrna KpajHaTa OArDBOpHOCT 3a ynpaByBaH>eTO co p11311KOT ja 11Ma: 

rpaAOHa4anHl1KOT 11 
paKOBOA11Ten11Te Ha pa3n11YH11Te H11Boa Ha ynpaByBaH>e cornacHo co AOAeneH11Te 
oBnacryBaH>a 11 OArOBOpHocrn. 

3a Aa ce 06e36eA11 ycnewHo cnpoBeAyBaH>e Ha npou,ecoT 3a ynpaByBaH>e co p11311u,11, 
oBnaCTYBaH>aTa 11 OAroBopHocrnTe 3a ynpaByBaH>e co p11311u,11Te ce np11Ka>+<aH11 noAony 11 ma KaKo 
WTO cneAyBa: 

Pa KOBOA11T€1111 
OAA€11€HHja 

Ha 

Oe11acryea1t>a 11 o.qroeopHoCT11 

Aa ja AOHece Crparernjara 3a ynpaeyea1-t>e co p11311l.\11 11 COOAB€TH11re HacoK11; Aa ja 
OAP€AH crparewKara HacoKa 11 C03AaAe yc11oe11 3a Henpe4eHo cnpoeeAyBal-t>e Ha 
c11re aKr11BHOCT11 noBp3aH11 co ynpaByBa1-t>ero co p11311L111re; 

Aa 06e36eA11 HajB11coKo HHBO Ha nocBereHOCT 11 nOAAPWKa 3a ynpaByBa1-t>e co 
_!)_11311l.\11T€ . 

Aa 06e36eA11 Per11crapor Ha p11311l.\11 Aa e BocnocraBeH 11 peAOBHO Aa ce c11eA11 . 

Aa 06e36eA11 HajBHCOKO HHBO Ha nocBereHOCT 11 noAApwKa 3a ynpaByBa1-t>e co 
_!)_11311l.\11T€ . 

Aa 06e36eA11 eq>11 KacHo ynpaByBa1-t>e co p11311l.\11Te BO Onwr11Ha ra311 6a6a; 

Aa 06e36eA11 Crparer11jara 3a ynpaByBa1-t>e co p11311l.\11Te Aa ce Ol.\eHyBa HajMa11Ky 

€AHaw f0A11WHO, co WTO 611 ce o6e36€Al1/10 Aa OCTaHe COOAB€THa 11 aKTY€11Ha; 

Aa C03AaAaT yC/lOBl1 3a ect,11KaCHa KOMYHHKal.\Hja 3a p11311l.\11Te co Bpa6oreH11Te BO 
c11re AeJ10B11 Ha Onwr11Ha ra311 6a6a; 

Aa AOHece 3aBpwHa npol.\eHa Ha orKp11eH11re p11311l.\11 11 Aa 06e36eA11 CJ1eAe1-t>e 11 
a>t<yp11pa1-t>e Ha KOHrpo1111re KOH ce noBp3aH11 co M11H11M11311pa1-t>e Ha p11311L111re. 

Aa o6e36eAaT AeKa ynpaByBa1-t>ero co p11311l.\11Te BO HHBHara 0611acr Ha 
OArDBOpHocr11 ce cnpoBeAyBa BO cornacHocr co crparer11jara 3a ynpaByBa1-t>e co 
p11311l.\11; 
Aa 06e36eAaT AeKa rnre Bpa6oreH11 ce 3ano3HaeH11 co npol.\ecor Ha ynpaByBa1-t>e co 
p11311l.\11 11 Aa ce cBeCHH 3a 6apa1-t>ara KOH BO raa CM11c11a ce nocraByBaar; 

Aa ja npoMOB11paar Ky11rypara Ha ynpaByBa1-t>ero co p11311L111re Ha c11re H11Boa; 

Aa o6e36eAaT AeKa Perncrapor Ha p113Hl.\11 3a opraH113al.\HOHara eAHHHL.\a e 
BocnocraBeH 11 peAOBHO ce c11eA11 ; 

Aa C03AaAaT ycnoB11 3a Henpe4eHo npeno3HaBa1-t>e, aHaJ111311pa1-t>e 11 eB11AeHr11pa1-t>e 
Ha p11311l.\11T€ 11 OAP€AyBal-be np11op11rer11 11 11Hl1l.\11pa1-t>e aKTl1BHOCTl1 3a HHB; 

Aa C03AaAaT YC/10Bl1 3a Henpe4€HO cnpoBeAyBal-be aKTl1BHOCTl1 noBp3aHl1 co 
p11311l.\11Te yrepAeH11 11 HaBeAeH11 BO Crparer11jara 3a ynpaByBa1-t>e co p113Hl.\11 

Aa o6e36eAaT AeKa Perncrapor Ha p11311l.\11 3a opraH113al.\HOHara €AHHHL.\a ce 
n p_e rn eAyBa; 

Aa o6e36eAaT ceKOjAHeBHO ynpaByBal-t>e co p11311l.\11Te; 
Aa o6e36eAaT A€Ka ynpaByBal-beTO co p11311l.\11T€ BO Hl1BHOTO nOApa4je Ha 
OArOBOpHocr11 ce cnpoBeAyBa eo cornacHOCT co crparernjara 3a ynpaByBa1-t>e co 
p11311l.\11; 

- Aa o6e36eAaT AeKa Bpa6oreH11re ce cBecH11 3a KllY4Hl1Te l.\€/111, np11op11rer11 11 
rnaBH11re p113Hl.\11 co KOH ce coo4yBa H11BH11or Ae/loKpyr Ha pa6ora 11 Onwr11Ha ra311 

6a6a Bo L1eJ111Ha; 
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Bpa6oTeHH (onwTO) 

PaKOBOAMTe/1 Ha 
eAHHH4aTa 3a 

eHaTpewHa peBl13Hja 

PaKOBOAHTe/1 Ha 

eA11H114aTa 3a 
cj>HHaHCHCKH 
npawa1t>a 

KOOPA11HaTop 3a 
eocnocraeyea1t>e Ha 

npo4ecoT Ha 

ynpaeyea1t>e co 
p11311411 

onwrnHA rA31i1 6A6A 
CTPATEr"1JA3A YnPABYBAl-bE CO Pl'13"11...\"1TE 

Aa n1 noTn1KHyeaaT Bpa60TeH11Te 11 Aa n1 ocnoco6yBaaT 3a c11CTeMCKO 
npeno3HaBaH>e 11 pewaBaH>e Ha p11311411Te Ko11 ce 3aKaHyBaaT Ha H11BH11Te 

aKT11BHOCTl'1 11 l1CKOp11cryBa1t>e Ha MO>+<HOCTl1Te co K011 nOA06po Ke ce OCTBapyBaaT 

u,e1111Te 11 noAo6paT pe3ymarnTe; 

- Aa 11H11u,11paaT npawaH>a BO BpcKa co p11311u,11Te, AYPl1 11 Kora ma 611 MO>+<e110 Aa 
611Ae c<j>aTeHo Ka Ko 11owa BecT; 

- Aa YTBPAYBaaT HOBl1 MeTOA11 3a ea60Ta 11 Aa 611AaT 11HOBarnBHl1. 

- HacoK11Te 3a ynpaByBaH>e co p11311u,11 Aa ce KOpHCTaT e<j>11KaCHo; 

- Aa o6e36eAaT AeKa ce YTBPAeHl1 p11311U,11Te KOl1 611 MO>+<e11e Aa pe3y11rnpaaT BO 

,_ 

1= 

-

I -

-

He11cno11HyBa1t>e Ha KJ1YYH11Te u,e1111 111111 3aAaY11; 

ceKoj HOB p11311K 11/111 HeCOOABeTHl1 nocTOjHl1 MepK11 Ha KOHTpo11a Aa ce np11jaBaT Ha 

KOOPA11HaTOpOT 3a ynpaeyBaH>e co p11311U,11 . 

Aa 06e36eA11 peB11311ja Ha KJ1YYH11Te e11eMeHrn Ha npou,ecoT Ha ynpaByBaH>e co 

p11311411; 

npou,eHyBajKl1 n1 aKTl1BHOCTl1Te 11 e<j>11KaCHOCTa Ha KOHTp011Hl1Te MexaHl13Ml1 BO 

OAHOC Ha p11311U,11Te, Aa yKa>+<e Ha p11311U,11Te, OAHOCHO Ha HeCaKaH11Te HaCTaH11 K011 
MO>KaT Aa ce c11yYaT KaKO noc11eA11u.a Ha HeCOOABeTHl1 111111 Hee<j>11KaCHl1 KOHTp011Hl1 
MexaHl13Ml1 11 Aa AaBa npenopaKl1 KOl1 ce BO HaCOKa Ha Hl1BHO jaKHeH>e . 

Aa 06e36eA11 11 AaAe noMow Ha Bpa60TeH11Te np11 113roTByBa1t>eTO Ha non11coT 11 

on11coT Ha pa60TH11Te npou,ec11, npou,eHKaTa Ha p11311411Te 11 BocnoCTaByBaH>eTO Ha 

BHaTpewH11Te KOHTpo1111; 

Aa o6e36eA11 a>+<yp11pal-be Ha AOKyMeHTau,11jaTa noBp3aHa co pernCTapoT Ha p11311u,11; 

Aa noArOTByBa 113BewTaj 3a cnpoBeAyBaH>e Ha n11aHoT 3a BocnocTaByBaH>eTO Ha 

q>11HaHC11CKOTO ynpaeyeaH>e 11 KOHTpo11a; Aa 113BpwyBa pa6orn Ha HaA30p HaA 

cnpoBeAyBaH>e Ha npou,ecoT Ha ynpaByBaH>e co p11311u,11 11 noCTaBeH11Te KOHTpo1111 
Ka KO OAfOBOp Ha p11311U,11Te; 

Aa n1 npe11cn11Ta rnTe acneKrn Ha npou,ecOT Ha ynpaByBaH>e co p11311u,11 6apeM 

eAHaw fOA11WHO 11 3a ma Aa ro 113BeCT11 KOOPA11HaTOpoT 3a BocnocTaByBaH>e Ha 

npou,ecoT Ha ynpaByBaH>e co p1131-1u,11. 

Aa ro KOOPA11H11pa cnpoBeAyBaH>eTo Ha npou,ecoT Ha ynpaByBaH>e co p11311411Te BO 
OnwrnHa ra311 6a6a; 

Aa 06e36eA11 AeKa c11Te paKOBOA11Te1111 ce 3ano3HaeH11 co noTpe6aTa 3a 

eoBeAyBaH>eTO Ha ynpaByBaH>eTO co p11311u,11Te 11 co HacoK11Te 3a ynpaByBaH>e co 
p11311u,11Te; 

Aa ja non11KHyBa Ky11rypaTa Ha ynpaByBaH>e co p11311u,11 11 Aa AaBa nOAAPWKa Ha 
paKOBOA11Te1111Te BO e<j>11KaCHOTO ynpaByBaH>e co p11311U,11Te 11 jaKHeH>eTO Ha CBeCTa 

3a n0Tpe611Te 3a rncTeMCKOTO ynpaByBaH>e co p11311u,11Te; 

Aa 06e36eA11 113pa60TKa 11 a>+<yp11pa1t>e Ha CTpaTernjaTa 3a ynpaByBaH>e co p11311u,11 11 
COOABeTHl1Te HaCOKl1 BO cornacHOCT co creneHOT Ha cnpoBeAyBaH>e 11 pa3BOj Ha 
npou,ecoT Ha ynpaByBaH>e co p11311u,11Te; 

Aa nOAfOTByBa roA11weH 113Bewrnj 3a npe3eMeH11Te aKrnBHOCT11 3a BocnoCTaByBaH>e 

Ha npou,ecoT 3a ynpaByBaH>e co p11311u,11Te 

3a MeHa1,1MeHTOT Aa nOArOTByBa fOA11WeH 113BewTaj 3a noKa3aTe/111Te Ha ycneWHOCT 
Ha cnpoBeAyBaH>eTO Ha CTpaTernjaTa 3a ynpaByBaH>e co p11311u,11. 

13. A>KYPi.1PAl-bE HA CTPATEri.1JATA 3A YnPABYBAl-bE CO Pi.13"1'-'"1 

(TpaTen-1jaTa 3a ynpasysaH>eTO Ha pl1311411Te npeTCTasysa CTpaTeWKl1 AOKyMeHT KOj OA OBJ1aCTeH11Te 
11114a BO OnwrnHa ra311 6a6a Ke 611Ae a>1<yp11paHa Ha ceKOl1 Tp11 f0A11Hl1 11/111 COOABeTHO Ha yc110B11Te 

Kora YTBPAeH11Te p11311411 3Ha411Te11Ho ce MeHysaaT. 
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onwrnHA rA3"1 6A6A 
CTPATEr"1JA3A YnPABYBAl-bE CO P"13"1~"1TE 

OA acneKT Ha aHa1111311pa1-1>e 11 a>+<yp11pa1-1>e Ha KOHrpo1111re Ko11 ce OAHecyBaar Ha M11H11M11311pa1-1>e 
Ha p11311u,11re OnwrnHa fa311 Eia6a Ke BocnocraB11 npaKca Ha Hl1BHO reKOBHo/roA11WHO 
nperneAyBaH>e. 

Pa3rneAyBa1-1>ero 11 ou,eHyBaH>ero Ha nocrojHara Crparer11ja 3a ynpaByBaH>e co p11311u,11, npercraByBa 
npeou,eHyBaH>e Ha npe3eMeH11re aKT11BHOCT11 OA acneKT Aa1111 no1111rnKara 11 npou,ec11re r11 

OApa3yBaar MOMeHra11Ho HajA06p11re npaKr11K11 Bo ynpaByBa1-1>ero co p11311u,11re BO OnwrnHa fa311 
Eia6a. 

3a npou,eHKara, nperneAOT 11 11crpa>+<yBa1-1>ero Ha ynpaByBa1-1>ero co p11311u,11 Ha H11Bo HaOnwrnHa 
fa311 Eia6a, ONOBopeH e KoopA11Haropor 3a ynpaByBaH>e co p11311u,11 . 

KoopA11Haropor 3a ynpaByBaH>e co p11311u,11 e 3aA011>+<eH Aa noAroTB11 npawa11H11K HaMeHer 3a c11re 
opraH113au,110H11 eA11H11u,11, Koj Kern COAP>+<l1 npawa1-1>ara noBp3aH11 co : 

pa3611pa1-1>e Ha AOHeceHara crparer11ja OA rnre Bpa6oreH11; 
jaCHocr Ha Ae<j>11H11pa1-1>e Ha npou,ernre Ha 113BecryBaH>e 3a p11311u,11re; 
norpe611re OA o6yKa; 
pa3611pa1-1>ero Ha a11arK11re 11 rexH11Kara Koja ce Kop11cr11 BO ynpaByBa1-1>ero co p11311u,11re; 
ynpaByBaH>ero co p11311u,11re noBp3aHo co noBp3aH11re 11Hcr11ryu,1111 11 KJ1YYH11re napTHep11; 
KO/lKY ynpaByBaH>eTO co p11311u,11re noMorHa110 3a ocrnapyBaH>e Ha u,e1111re Ha pa6ore1-1>ero 11 
C/111'-IHO. 

Bp3 OCHOBa Ha A0611eH11Te OAroBop11 BO npawallHl1U,11Te, KOOPA11HaTOpOT Ke 113Bpw11 aHa/1113a 11 
pe3ymarnre Ke r11 HaBeAe BO l-13Bewrajor co npeAf10r MepK11 3a pa3Bojor Ha npou,ecor Ha 
ynpaByBaH>e co p11311u,11re BoOnwrnHa fa311 Eia6a 11 11cr11or Ke ro AOCTaB11 AO rpaAOHaYa11H11Kor Ha 
OnwrnHa fa311 Eia6a. 

3a Aa 611Ae AOCTanHa AO rnre Bpa6oreH11, Crparernjara 3a ynpaByBaH>e co p11311u,11re Ke 611Ae 
craBeHa Ha 11HrpaHer 111111 11HrepHer crpaHara HaOnwrnHa fa311 Eia6a, co wro Ke ce 06e36eA11 co Hea 
Aa 611AaT 11H<j>opM11paH11 rnre Bpa6oreH11 11 APvrnre 3a11Hrepee11paH11 crpaH11. 

14. ~3JABA 3A no/l~T~KATA 3A YnPABYBAl-bE co P~3~U.~TE 

l-13jaBa 3a no1111rnKara 3a ynpaByBaH>e co p11311u,11re: 

,,Onwr11Ha fa311 Eia6a ce 3a11ara 3a e<j>11KaCHo ynpaByBaH>e co p11311u,11re Ko11 ce 3aKaHyBaar Ha 
113BpwyBaH>eTO Ha 113BOPHl1Te 11 npeHeCeH11Te HaAJ1e>+<HOCTl1. 

Bpa6oreH11re BoOnwrnHa fa311 Eia6a, opraH113au,110H11re Ae110B11, cpeACTBara 11 cnoco6Hocra 3a 
AaBaH>e Ha KBa1111rerH11 11 HaBpeMeH11 yc11yr11 ce nocrojaHo nOA B1111jaH11e Ha raKB11re p11311u,11. 

Onwr11Ha fa311 Eia6a r11 npeno3HaBa p11311u,11re K011 rpe6a Aa r11 ynpaByBa, co wro 3aKaH11re Ke ce 
1136erHar, HO MO>+<Hocrnre HeMa Aa ce nponywrar." 

OP i5S-J.:2P) 11 
fa311 Eia6a, ,1Q.Q..3 .2022 roA11Ha 

fpaAOHa'-la/lHMK 
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onwrnHA rA31-1 6A6A 
CTPATErl-1JA3A YnPABYBAl-bE CO Pl-131-1~1-iTE 

15. nPl-1/103l-1 

Perncrep Ha p11311411 Ha OnwrnHa ra311 6a6a 

CeKTOp 3a nOAAPWKa Ha rpaAOHa4a/1Hl1KOT 

CeKTOP 3a npasH11 11 onwrn pa6orn 

CeKTOp 3a JaBH11 AejHoCT11 

CeKTOp 3a ¢11HaHC11CK11 npawaH>a 

CeKTOp 3a yp6aH113aM 11 rpaAe>KHO 3eMjl1WTe 

CeKTop 3a KOMyHa11H11 pa6orn 11 coo6pa1<aj 

CeKTOP 3a 3awrnTa Ha >+<11BOTHaTa cpeA11Ha 11 np11poAaTa 

CeKTOp 3a /lOKa/leH eKOHOMCKl1 pa3BOj 

CeKTOp 3a l1HCneK411CKl1 pa6orn -1'1HcneKTOpaT 

CeKTOp 3a BHaTpewHa peBl1311ja 

OA£1,e11eH11e 3a 40Be4Kl1 pecypc11 
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